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Clydach Community Council
Minutes of the Meeting of the Open Spaces and Building Management Committee
Held Tuesday, 11th November 2025 at 6:45 PM
Waterfall Suite, Forge Fach Resource Centre
Meeting started 6.53pm 

Attendees: Cllrs. S Weller (Chair), J Hill, D Williams, C Thomas, S Evans-Jones, S Powell and Michaela Chaplin (Locum Clerk to the Council)
1. Apologies for Absence
Apologies were noted from Cllr. Melissa Farr.

2. Declarations of Interest
No declarations of interest were made by members in relation to the agenda items.

3. Public Questions
No public in attendance

4. Minutes
RESOLVED to approve the minutes of Open Spaces and Building Management Committee meeting held on 14th October.

5. Maintenance
The need for a maintenance and compliance plan along with a previous presentation received by Copr Bay Consulting, Ian James was discussed. RESOLVED that the Clerk will arrange a meeting with Copr Bay Consulting regarding the proposal and to bring costings to full council. It was also RESOLVED that complete Building Surveys will be required on both buildings to enable a maintenance plan for the buildings to be created.

6. Vardre Hall
a. The roof was discussed. RESOLVED the Clerk to contact the roofer to find out what they completed and what needs to be completed to solve the problems. Quotes to be obtained. Cost of decorating will be sourced was it is sure the leak has been fixed.
b. Cllr. J Hill informed members that there have been issues with the gas switch being accidentally switch off due to its location. RESOLVED Cllr. J Hill and Cllr. S Weller have volunteered to have a look and see if they can find a solution to the problem.

7. Cleaning equipment
RESOLVED that a buffer for Vardre hall floor can be purchased up to the value of £750.00. Clerk to action.

8. Forge Fach Issues
a. There are ongoing issues with youth entering the building in the evenings, causing damage to the premises and intimidating staff members. Members agreed that they as a council had a duty of care for their staff and to protect the property. Solutions were discussed. RESOLVED that the Clerk would investigate the cost of a coded door entrance option.
b. The lights on the outside of the building and in the car park are not working with only a few lights on the outside of the building working. RESOLVED that the Clerk will contact the listed electrician, obtain a quote for the work to be completed. Work to be completed as soon as possible.
c. Clerk explained that the Forge Fach play park is inspected by an external company annually along with the muga. However, regular inhouse inspections need to take place. A Play park inspection course is available locally on the 27th January 2026 at a cost of maximum £130 each. RESOLVED to book all three caretakers onto the course.
d. Internet is extremely slow within the building, the clerk explained they are in contact with the providers VTSL to try and find a solution NOTED. As a temporary fix for Your Voice Advocacy as their room is next to the router is to cable them into the router. RESOLVED Clerk to Action.

9. Outstanding Matters
The Clerk informed members that she has unfortunately not had time to go through previous matters to see what is outstanding and to email her any urgent issues.
a. New leases are required for all tenants ensuring they contain all requirements of the community council. RESOLVED the Clerk will find out costs for local solicitors. 
b. The Clerk that all contractors must come to Forge Fach and sign into the contractor’s logbook prior to starting any works.
c. The Clerk informed members that services had been carried out on both boilers. RESOLVED that the Clerk will ensure that there are Gas Safe Certificates on both.

10. Emergency contacts
An emergency contact list is needed. The Clerk will ask the 2 caretakers if they are happy to go on the list. Cllr. S Weller, J Hills and J Nicholds have volunteered to go on the list. RESOLVED that the clerk will create the list and provide the required keys to the councillors.

11. Date of next meeting
RESOLVED Tuesday 9th December 2025

Meeting concluded at 7.50pm










Signed___________________________

Dated_________________
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