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Minutes of the Monthly Meeting of Clydach Community Council
Tuesday 21st October 2025

Held in the Waterfall Suite, Forge Fach
on
Tuesday 21st October commencing at 6.30 pm.

CLERK TO THE COUNCIL

Present	Councillors: Julian Nicholds, Susan Powell, Eve Jackson, Dylan Williams, Siubhan Evans-Jones, Melissa Farr, John Hill.
	
1. To receive apologies for absence

1.1 Apologies received from Steve Weller.

2. To receive declarations of interest from members

2.1 No members declared any personal or financial interest relating to agenda items.

3. Public Questions

3.1 No members of the public were present.

4. County Councillor Report

4.1 No reports were received from the County councillors.
5. Councillor vacancy update
5.1. Katrina Davies had now resigned. Vacancies currently existed in Glais, Graig Felen and Vardre. As no request for election had been received, the vacancies would now be advertised for co-option.

6. Minutes of the last meeting

6.1. The minutes of the meeting held on 16th September 2025 were reviewed and approved as an accurate record.

7. Matters arising from the minutes

7.1. It had been confirmed that Santa’s Sleigh would be part of the parade on 13th December.

8. To receive an update from the Open Spaces and Building Management Commitee

8.1. It was agreed that tenancy meetings going forward would be held at regular intervals.

8.2. It was agreed that as the Lease for the Café had expired a temporary lease would be invoked to extend it until the renewal process was complete. It was also agreed that there would be a review of all tenant leases and that the solicitor would be engaged as part of that process.

8.3. Following on from the issue of unknown contractors operating on-site, it was agreed that there should be an approved list of contractors. A sign-in book would be made available so that all contractors should sign in and out.

8.4. Following alterations undertaken by the Nursery, this issue was to be taken up with the Clerk to pursue whether the terms of their lease were compliant.

8.5. Questions had arisen with respect to the concreting of space in the area allocated to the community gardens. Following discussions with respect to the history of Vardre Hall, it was decided that no action would be taken.

8.6. The sunken manhole cover was to be investigated for cause and remedied.

8.7. With respect to the fallen tree behind the Nursery at Forge Fach, the Clerk would be asked to chase up action already taken with the insurance company and potentially engage our solicitor for resolution.

9.  To receive an update from the Events Committee

9.1. It had been agreed that no Christmas trees would be erected above the shops in the High Street. Suggestions for alternatives were discussed, to include larger trees throughout the community. As a follow-up action from this decision, a meeting had been arranged with a Lighting company in order to gauge what was practical and achievable by way of different lighting options. Costings were now awaited from what was agreed were the only feasible options. 
9.2. It was suggested that all shops should be notified that there would be no small Christmas trees, and the Clerk would draft a letter to businesses in High Street that the office staff would deliver.
 
10.  To receive an update from the HR Committee

10.1  Locum clerk
The locum Clerk had now been engaged via SLCC. This would be for 24 hours-a-week until 31st December, Michaela Chaplin would be commencing this role on 22nd October. Priorities for the Clerk would be:
· Precept Budget
· HRMC
· Insurance

10.2  Confirmation of membership
Membership of this committee would be:
· Julian Nicholds
· Susan Powell
· Eve Jackson
· Jason Price
· Steve Weller
10.3  	Change of name
Agreement was sought and approved to change the name of the committee to the Staffing Committee.

10.4	Pay Progression
Pay progression – the recommendation was to allow staff to go up a step on the pay scale, backdated to September.

10.4    New Clerk Recruitment
Authorisation was given to initiate the recruitment and to engage an HR Consultant to support the process.
		
11. To receive financial reports

The reports were considered and approved.

12. To receive the report on Planning Applications
	No objections to Planning applications

13. Other matters
13.1 Cllr Hill gave detail around an invitation received from the Community Gardens to all councillors to attend a presentation in Vardre Hall with the main focus being the link with the Chelsea Flower Show.  There would also be opportunity for a tour of current projects in the garden.

14. To confirm date for next meeting
	The next Meeting would be held on Tuesday 18th November 2025.





Signed___________________________________ Dated_______________________
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