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Email clerk@clydach.wales


Clydach Community Council
Minutes of the Meeting of the Open Spaces and Building Management Committee
Held Tuesday, 13 January 2026 at 6:45 PM
Waterfall Suite, Forge Fach Resource Centre and Online

Attendees: Cllrs. S Weller (Chair), M Farr, J Hill, S Evans-Jones, S Powell (Online), J Nicholds and Michaela Chaplin (Clerk to the Council). 
1. Apologies for Absence
No absences received

2. Approval of new members to the committees
No new members

3. Declarations of Interest
No declarations of interest were made by members in relation to the agenda items.

4. Public Questions
No public in attendance

5. To receive any updates or recommendations for Vardre hall
Quotes for repairing the roof are being obtained by the Clerk.

The heating system is currently operated by 2 controllers which are the wrong way round. RESOLVED that quotes be obtained for 1 control system to be installed controlling the whole building with the ability to operate via an app as well as on the controller.

Season to Seasons rent was discussed and agreed that their rent would remain the same.

6. To receive any updates or recommendations for Forge Fach
The Clerk reported that there had been issues with antisocial behaviour occurring in the car park when the centre is closed along with staff receiving verbal abuse from car park users when asked to not park here during the Christmas parade. Solutions were discussed and RESOLVED that the gates would be closed when the centre is not in use. This will start 1st February with the Clerk informing the business forum and Vardre Rugby of the situation. Notices will be placed in the centre and on Facebook. Before the closure is in place notices to be placed on any cars that are in the car park when the caretaker leaves in the evening. 

The carpark markings are now unclear. RESOLVED that the Clerk was to obtain quotes for removing unused lines and remarking the carpark.

Keypad has been installed and working well.

The work on the lights in the carpark and around the building starts week commencing 2nd February.

Awaiting contact from the landowner’s insurance company regarding the fallen tree in the nursery garden.

Further to the council resolving for the clerk to purchase a buffer up to a cost of £750 the clerk contacted the cleaning supplier, and a better option has been mentioned but at a greater cost. The Clerk is arranging a demonstration and will report back to the committee with costs.

Cllr. S Wells mentioned Forge Fach Day Nursery paperwork for the building work carried out upstairs. The clerk informed the committee that Ian James of Copr Bay Consulting has reviewed the paperwork. RESOLVED that the Clerk ask Ian James to relook at the paperwork and provide a report for the clerk to share with members.  

7. To discuss the ground maintenance contract for 2026/2027
RESOLVED to continue using APEX as the councils ground maintenance company but alter the contract to remove Vardre hall grass cutter as this will be taken over for the Community Gardens project. RESOLVED that the money that would have been spent on Vardre would go towards servicing the existing lawn mower and purchasing a strimmer/brush cutter, leave blower and the necessary PPE. Cllr. J Hill to obtain prices.

8. To review the financial report and discuss 2026/2027 budget
The 2026/2027 budget was discussed and RESOLVED that the committee would request a budget of £114,000.

9. To approve the amended hall-hire terms and conditions
Hall-hire terms and conditions reviewed RESOLVED to adopt with the changes made. Clerk to email to all hall users, display them on the website and in both halls.

10. Date of next meeting
RESOLVED Tuesday 10 February 2026

Meeting concluded at 9.18pm


Signed___________________________ Dated_________________
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