
Support Package For
AAACH Accreditation

Our Services

Scope of Services

Zierke Consulting Group is pleased to offer a comprehensive support package for AAAHC accreditation,
designed specifically for your organization. This proposal outlines a full-service engagement from initial
GAP Analysis through final survey readiness, including coaching, policy and document development, and a
bonus grant writing course for organizations that go “all in”. It is our goal to help you to achieve AAAHC
accreditation in 12-18 months from your GAP Analysis.

*New 2026 pre-requisites: Must have a medical director, RN certified in Limited OB Ultrasound/RDMS and been
operating for one year prior to pursuing accreditation and have at least 12 months of satisfaction surveys

Total Investment: $11,600** (plus travel)

1. Pre-Survey GAP Analysis
Conducted onsite by two consultants
Full review of operations, policies, clinical protocols, and compliance readiness
Working Genius Leadership Team Analysis with Coaching
Written report with prioritized recommendations tied to accreditation standards
AAAHC v44 or current version Handbook - digital version
$1,000 for each additional service site (mobile, physical)
Fee: $1,800 (included in total above; may be invoiced separately)

Travel expenses billed separately at actual cost

This includes all services listed below. The GAP Analysis may be billed separately for grant
reimbursement purposes, if needed. $1,000 for each additional “site” (mobile, additional locations)

2. AAAHC Accreditation Implementation Support

Fee: $9,800 (included in total above)

Custom Policy Development & Review
Tailored to your clinic’s unique operations and staffing with full template library

Cohort Training Access
Eight (8) Live 2-hour Zoom sessions every other Monday, 3 cohorts each year

Recordings available for ongoing staff training
Covers all AAAHC core and adjunct chapters

1095 Platform - Application Assistance, document upload
Mock Survey and Attendance at AAAHC Site Survey (travel costs only 1 consultant)

** 2026 rates, 2025 rates: $10,450 plus travel base cost



Based in FL, ready to travel! www.zierkeconsulting.com shawn@zierkeconsulting.com

Book a meeting to see if your organization is a fit! 319.321.9287

Compliance Tools & Templates
20+ downloadable documents: manuals, logs, audit tools, checklists, policies

Coaching and Progress Check in Calls
Dedicated support for documentation review, implementation questions, and strategic
planning

Survey Readiness Prep
CHNA completion, Quality Improvement planning plus 29 templated studies, credentialing
verification coaching/tools, and final documentation review

Mock Survey
One consultant onsite to conduct full simulation and readiness check. (Travel expenses will
need to be covered)

Final Survey Support
One consultant onsite during the actual AAAHC survey for in-person assistance (Travel
expenses will need to be covered)
No ongoing annual fees related to AAAHC support. Updates and analysis of standards
changes emailed as they are released by AAAHC. 

You will need to contract with Learning is Created, MedTrainer, or SteriCycle or other
outside compliance training provider. 
You may need to be utilizing a HIPAA compliant  EMR platform that supports voluntary
HIPAA compliance for non-covered entities, and that allows for medical
director/supervising physician to sign off on each patient encounter in the chart, not just
review an uploaded image of an ultrasound and sign off on that aspect of the visit. 

Bonus Offer – Paid in Full Incentive
If full payment is received up front, your organization will receive complimentary enrollment in the upcoming:
Grant Writing Cohort

I offer 3 cohorts each year
Format: Live via Zoom (6 sessions, 2 hours each, including a Custom GPT Grant Writing Assistant
blueprint for your organization)
Value: $1,200
Includes templates, funder lists, AI instruction, recorded sessions to review and train future staff with, and
post-class support for three grants you write following the end of the class
Anyone in your organization may attend

 
I also offer EOS facilitation for strategic planning, board training - 6 hours on-site, 360 Organizational Policy
analysis report, Medicaid and Insurance Credentialing for your practice, grant writing courses (trying to teach
vs write for the grants). 


