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Annual Meeting
2017 The state of The Church
As I reflect on this past year, I have a smile on
my face and a warm feeling in my heart. We have
come such a long way in twelve months and our
future is looking bright. It reminds me of the phoenix
rising from the ashes.

Senior Warden
Patricia Gibbons
In the summer of 2016 our minister had retired, our
attendance had hit an all-time low, income was
down, energy was strained, and our spirits were
being tested. We were in danger of closing our doors.
We had a small surplus of funds, but only enough to
keep the church running, not enough to hire another
part time vicar to provide the spiritual leadership we
desperately needed. We talked about our situation
and prayed on it, and slowly those prayers began to
be answered.
First of all, the vestry
and congregation decided we
really wanted our little church
to survive. Secondly, a few
new parishioners started
attending and we did our best
to make them feel welcomed
and want to stay. One of
them was a retired Lutheran
minister, Pastor Jim Utt, and we were inspired to ask
him if he would consider being our temporary full
time supply priest. He graciously agreed to do so
through the Christmas season and the diocese made
this happen. Next, an Episcopal minister, The Rev.
Lura Kaval, who had visited our church many times
in the past, came again for a visit. She was aware of
our situation and offered to consult with us on how

to proceed if we
wanted to grow and
thrive. Once again, the
inspiration came and
we asked her if she
would consider
becoming a permanent
long-term supply for
us. She agreed and the
diocese supported this
decision also.
Lura provided
a much, needed “shot
in the arm” for us. We had started regaining
some of our energy, but Lura’s enthusiasm,
ideas, energy, and innovation propelled us
forward even more. She related to us
immediately and the feeling was mutual.
Her sermons were very interactive,
which seemed to revive us even more. We
opened our church and our hearts more to the
community and people have been responding.
Our Saturday morning front step
ministry has gained us new members and many
new friends and relationships we value greatly.
It is an inspirational ministry. New members
have brought friends and family with them.
With these new people have come more new
ideas and energy such as Oktoberfest, which was
hugely successful and will become an annual
event and fundraiser. When it was determined
that our beautiful stained glass windows needed
restoration, another new member suggested we
find ways to at least partially fund the project
through reaching out to families of parishioners
to donate in honor of their relatives. That idea
continued to page SIX
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A Prayer of St. Chrysostom

Almighty God, who hast given us grace at this
time with one accord to make our common supplication
unto thee, and hast promised through thy well-beloved
Son that when two or three are gathered together in his
Name thou wilt be in the midst of them: . . .

Junior Warden

Our October Fest has once again opened
our doors to welcome the community. They came
and stayed, and it wasn’t just the beer!
Because of new members and new energy,
our Agape Meals are being revitalized and our
Christmas family program is being reorganized.

Bill Thomas

“Old” members are now able to put more
focus on their personal spirituality rather than the
next task that needs to be completed.

As Junior Warden and a member of the
Church of the
Incarnation, I know
that we have been
truly blessed and
have come a long
way in the past
several months. Last
year, when we were
reeling from trying to
pull ourselves out of
a slump, financially
and spiritually, Jim
Utt walked into our
pulpit. Reverend Utt
allowed us to pause,
catch our breath and
regain our footing . When I think of Reverend Utt,
I am reminded of Hymn 676:

There is a spiritual bond that has ignited
this church to really move forward, not only in our
personal faith, but in our community of faith. We
have been lifted to do more in Christ’s name.

There is a balm in Gilead, to make the
wounded whole, there is a balm in Gilead, to heal the sin
sick soul.
During this time, through the leadership of
our Senior Warden and vestry members, we were
able to employ our new and inspiring spiritual
leader, Lura Kaval. Under her leadership our
church membership has grown and we have seen
both new and old members once again become
active members of the Church of the Incarnation.
After many years of commitment, the Front
Step Ministry has begun to reap rewards in
renewed interest in the church by the community.
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We have literally and figuratively opened our
doors and welcomed one and all.

Vestryperson
Patricia Hall
We have come from a laid back
congregation of 15-18 to an energetic
congregation of 25-30.
We are now a church with an
enthusiastic leader who has inspired us to
move on and upward in our work and love
for Christ.
With our
present leadership
and congregation
the sky is the limit
as to how for we
go to spread
God's love and do
good deeds in his
name.
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As many of you know, I grew up in this
church, and I have seen the congregation go through
changes over the years. I was too young to really
notice and
understand what
was going on for
part of that time.
When I was young,
we had many other
kids my age and
we had Sunday
school before or
during the service.
Unfortunately as
we grew up, no
new children came
in to the church,
and as a result the
youth left the
church. When I moved back from college, I could tell
how much we were struggling as a church. With
Lura coming in and other new members and youth
joining our church, I felt like there was life again and
a new energy.

Secretary
Samantha Perry
I felt called to join the vestry and help our
church grow and become strong again. Over this
past year on the vestry, I have learned more about
the business of the church. I am happy with our
progress and I know we will continue to grow. Part
of the growth of the church has been from our new
efforts to update the Facebook page and website
often. This lets people in our area know that we are
still going strong and they are always welcome. Our
Front-step Ministry also shows the community our
welcoming spirit, especially with opening the doors
to the church. We had a Donkey for Palm Sunday
with a Facebook Live feed, successful new event for
Octoberfest, and the fundraising for stained-glass
windows is progressing nicely.
For 2018, I hope that we can continue or even
finish the restoration of our beautiful windows. I

would also like us to try to restore the basement to
possibly use it as classrooms again. I hope we can
also continue with the events we did this year as
well as add back in the Agape Meals. It would also
be nice to work out a way for us to do online
education as well. This could be done by Skype or
Facebook live. I look forward to a great new year
and more exciting times to come.

Vestryperson
Bill Walling
As a member of The Incarnation Church who is on
the periphery in the area of attendance and
participation for the past 12 years, I have been
inspired by the sermons, uplifted and at home with
the Communion services, and felt welcomed and
supported by the congregation regardless of
numbers in attendance.
Where are we now?
With Lura as our new Vicar, I feel the same as the
above and am glad to see the supportive and
welcoming congregation grow in both number and
willingness to become involved in the new ideas
and projects being suggested and implemented.
Where are we going?
We are going to wholesome, outgoing, and
inspiring places with thoughtful reflection, solid,
thorough, and
open
communication
regarding
resources, and a
generous
commitment to
individual, inward
growth seasoned
with generous
efforts of outreach.
Perspective of the
Vestry: A
dedicated group of
parishioners eager
and willing to
learn and to lead
the congregation by example, energy, growing
knowledge, and empathetic expectations under
Lura’s inspired and lively leadership.
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In December of 2016 Bishop Goff affirmed The Church of The Incarnation’s request to hire a
part-time, long-term supply priest. She assigned the following tasks:
1. Develop a vision for the near and long-term future of the congregation,
exploring a variety of options and putting all possibilities on the table.
2. Explore needs and opportunities in the wider community.
3. Explore and strengthen relationships with other congregations in the area.
4. Clarify the role of The Rev. Jim Utt during this time and beyond.
5. Strengthen the stewardship of the property, money, time and energy of the

Long-term Supply
Lura M. Kaval

When I began my consultation with the
Vestry in 2016, they were committed to keeping the
church doors open, although, how to do that wasn’t
as clear.

We began by exploring the tasks the
bishop gave us and brainstorming what God
wanted for Incarnation and from them. When we
started to talk about the gifts God had given and
what was expected, a vestry member resigned. After
several pastoral conversations we wished her well
and continued to move forward.
Due to intentional work by the congregation
and the Grace of God, new people came to worship
on Sunday mornings, almost everyone decided to
stay. We went from being trilled to having over 30
people on Easter to disappointed when we have less
than 30 on a regular Sunday morning.
It has only been one year, twelve months,
three hundred and sixty-five days, and yet there
have been so many wonderful memorable moments
that it is hard to believe that we were able to fit all of
these events, plus much more, into two, six month
contracts.
1.
2.
3.
4.
5.
6.
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Election Eve service
Funeral for Evelyn
Community, Shrove Tues. Pancake Supper
Road trip to see the movie the SHACK
Lenten soup and bible study
Holy Week with donkey and foot washing

7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Easter with more than 30 people
Open door - Front porch ministry
New church signage
Hospital and home visits
Renewal of vows
Vestry declined diocesan assistance
Yard Sale – organized the Estes House
Baptism ministry
Welcoming of six to eight new families
Average Sunday Attendance over 30
New Oktoberfest fundraiser
Restoration & funding stain glass windows
Vestry retreat

In June of 2017 Bishop Goff extended the
contract until November 2017 and added four
additional goals:
1. Strengthen the relationship between Incarnation
and St. James, Louisa, and develop strategies for
sharing ministries.
2. Demonstrate that the new life now being
experienced at Incarnation is taking root in the
congregation and is not dependent solely on the
personality and energy of the priest.
3. Create a budget that demonstrates how the
congregation will support a part time vicar in 2018.
4. Continue to explore and respond to the needs of
the wider community.
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Long-term Supply
Lura M. Kaval

Continued from page 4

Incarnation is a church of eclectic, sincerely warm
and welcoming people, who genuinely care about
God and each other. There are no hidden agendas
and little or no drama. The Spirit and the
excitement continues to grow, the more people have
the opportunity to serve together.

2018 Vestry Nominations
Tom Brockel

The congregation sees itself as the church and takes
pride in our Lutherpalian diversity and identity.
It is my prayer that we only build on this wave of
enthusiasm, and that the honeymoon would last
forever. But as any committed couple knows, love
grows, deepens and changes and keeping the
“spark” takes work and dedication.
The work before us is significant. We have only
begun to address the tasks the bishop has placed
before us. Discerning mission, vision and purpose
takes time and purposeful reflections. of our gifts
and how combining them in our church community
and the community we live in, God would have us
be His presences in the world.

Susan Turney

Congratulations, to The Church of the Incarnation,
well done, good and faithful servants. It has been an
incredible year.
Thank you for your:
Hard work & Dedication
Commitment & Patience

Jim DeBusk

Laughter & Support
Love for each other & Acceptance of me
Willingness to uphold tradition & Embrace Change
It is my privilege to be
called to be your Vicar
and I am confident in
saying this is the only
place I can imagine
myself being.
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has exploded and if all promised donations are
received we will exceed what we have spent so
far. Seven of twenty-six windows have been
restored.
Some long time members have returned
and are coming regularly. They also have
become involved in activities. As a result, we
will have a children’s Christmas pageant for the
first time in many years.
As I leave the vestry this year I am
thankful for the dedication and support of all
those who served with me. I feel that we did
our best to keep Incarnation alive. The final
inspiration was working toward having Lura as
our permanent part time vicar starting Dec1st.
There is a true feeling of family here. We all
care about each other and about our community
and our fellow man. More people are willing to
give of their time, talents, and tithes.
Attendance is consistently higher than it has
been in years. Our budget for 2018 is balanced.
The Church of the Incarnation is indeed alive
and well. Under Lura’s leadership and with the
new vestry, I foresee a bright future in which
the church will thrive.
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