
 
 

District Discussion Notes 
7/22/21 

 
For HSE Schools: 

Dr. Matt Kegley, Kim Lippe, Ryan Taylor, Brooke 
Lawson, Jeff Harrison, Michelle Brittain-Watts, Julie 
Hayes, Barb Walters 

 

For HSEA: 
Ruth Everett, Brent Freed, Peggy Savin, Abby Taylor, 

Amber Harling, Ben Yoder 

 
 

Return to School Plan 
 
Dr. Kegley reviewed the timeline for the ESSR 3 grant submission for June and shared that one 
of the main things that stakeholders, specifically parents, are asking for is more one-on-one 
counseling and supports for students. Because of this, Dr. Kegley is seeking input from HSEA 
about the possibility of adding social workers to the supports that we currently have in place for 
our students. HSEA indicated that it would like to speak with its members, specifically 
counselors, about how this might work. Brooke Lawson will also solicit input from her counselor 
leadership team.  
During the August District Discussion, we will revisit this item.  
 
HSEA sought clarification from district administration regarding spacing and social distancing in 
instructional spaces as this is not specifically addressed in HSE’s reopening plan.  
Ryan Taylor indicated that administration trusts teachers to make their best judgments when 
placing students to provide quality instruction while also keeping students safe.   
 
Ryan Taylor indicated that high-touch surfaces (desks, light switches, handles, etc.) will be 
cleaned one time per day by custodial staff but that teachers are free to clean them more often if 
they so desire. The custodial staff who worked to clean high-touch surfaces last school year will 
no longer be doing that during the 2021-2022 school year. 
 
HSEA requested clarification regarding absence protocols for COVID related issues. Ryan 
Taylor indicated that fully vaccinated teachers would not need to quarantine if they are exposed 
to a positive case in their classrooms.  
Administration will be sending out guidance on these issues soon with a FAQ sheet to help 
teachers and building administration navigate the procedures this year.  During the August 
District Discussion, we will revisit this item.  
 
 
 
 
 



Second Step Curriculum K-6 
 
Brooke Lawson has been gathering feedback from K-6 teachers regarding the SEL curriculum. 
Teachers have indicated to Ms. Lawson that they would like to have their own SEL kits for their 
classrooms and that some of the Second Step elementary curriculum seems to be unengaging and 
out of date. Second Steps has moved everything over to an online format for K-6. Therefore, all 
K-6 teachers will have online access to materials, and some may need to set up a new account 
online. In addition to moving to an online format, the elementary curriculum has moved from 5 
units down to 4 units. Ms. Lawson asked HSEA for input on how to best roll out these changes 
to teachers. HSEA suggested that each building level SEL coordinator works with their building 
principals to carve out a bit of time in opening faculty meetings to get everyone signed up for the 
necessary online accounts. 
 
Brooke Lawson also indicated that she is working with her team to create communication 
resources for building principals to send out to parents regarding SEL and the lessons being 
taught.   
 
K-6 Elementary Document Guide  
 
HSEA indicated that they received a large amount of feedback regarding the requirements that 
K-6 teachers meet with students and families one-on-one via Zoom in place of an Ice Cream 
Social. HSEA indicated that teachers are very concerned about the amount of time these 
meetings will take outside regular contract hours. HSEA also raised the point that one-on-one 
zoom meetings were appreciated last year when we could not meet in person; however, this year, 
we are in person, and most meetings as planned will be conducted after school has already 
started and student/teacher connections have been made.   
 
Dr. Loane and HSEA President Abby Taylor were able to collaborate on a revised list of 
expectations for K-6 teachers which will be pushed out to principals and staff as the school year 
begins.  The revised chart is being sent with these discussion minutes.  
 
Canvas Expectations for 21-22 
 
HSEA asked for clarification on the Canvas expectations for the 21-22 school year. Jeff Harrison 
indicated that Canvas expectations will revert to pre-Covid expectations and that principals will 
be communicating these expectations to teachers before the school year begins. Mr. Harrison 
also indicated that district administration would send a Canvas Communication out to all 
teachers when school starts with tips and expectations for all Canvas situations. 
 
American Rescue Plan Money 
 
HSEA requested information on the $1 million American Rescue Plan money and what the 
district would be using the money for now that a RIF of teachers will no longer be necessary due 
to attrition. Dr. Kegley indicated that district administration plans to hire more IAs and 
interventionists to help in instructional situations. In addition, enrollment numbers have caused 
principals to need to add more classes. Dr. Kegley also indicated that more data would be needed 



to help make decisions on additional ways to use this money. District administration will 
continue to analyze ILEARN scores and other sources of data as they continue to plan. HSEA 
President Abby Taylor stated that if district administration were interested in using some of the 
money to thank teachers and staff for their hard work through a monetary stipend, HSEA would 
stand ready to assist in a plan.  During the August District Discussion, we will revisit this 
item.  
 
Welcome Back Meetings 
 
HSEA indicated that many teachers have reached out with concerns about both safety and 
logistics of an in-person opening day meeting at Fishers HS. HSEA reminded administration of a 
survey conducted in the spring that showed that teachers preferred to remain in their buildings 
for a more intimate and/or pre-recorded session instead of a large in-person session. HSEA asked 
whether a live stream or a recorded session could be streamed for folks to watch in smaller 
gatherings within their buildings. Administration also suggested that perhaps running three 
different live sessions with smaller groups could help alleviate some of the safety concerns. 
Administration will take these suggestions and discussion back to superintendent Dr. Yvonne 
Stokes, who will make a final decision and relay it to HSEA as soon as possible. 
 
Dr. Stokes and her administrative team have decided to go forward with the in-person welcome 
meeting at Fishers High School on August 2nd, and all staff are being asked to attend in person.  
Buildings will be closed until 10am to help facilitate this request. 
 
NWEA Spring Testing Window 
 
Dr. Matt Kegley indicated that superintendent Dr. Yvonne Stokes is interested in input regarding 
the return of NWEA’s spring testing window. Administration acknowledged, and HSEA echoed 
the fact that there is quite a bit of testing going on in the spring and that a loss of instructional 
time and testing fatigue would be a major concern. HSEA also indicated that seeing the growth 
between fall and spring NWEA testing is positive for teachers. HSEA suggested that we look 
closely at all district assessments and their purpose and reevaluate as necessary.    During the 
August District Discussion, we will revisit this item.  
 
Stop Violence Grant 
 
Administration indicated that they plan to submit this grant again this year after not receiving the 
award last year. Administration requested feedback from HSEA regarding the grant, and 
specifically about students who: 
- Make threats 
- Engage in suicidal ideation 
- Act out in the classroom 
- Have conflicts with other students 
- Need family assistance at home 
 
HSEA will seek input from members and provide that information to administration in the next 
couple of weeks. 



 
 
Hub and Spoke Entremaker Academy 
 
This item was not discussed and will be brought to the August District Discussion. 
 
 
 
 
Policy- First Readings at 7/14/21 Board Meeting 
 
https://go.boarddocs.com/in/hses/Board.nsf/files/C4PPXH6665A6/$file/071421%20POLICY%2
01st%20reading.pdf 
 

o A03.00 Mission Statement- This is still in flux. 
o B05.00 Board Meetings – the only change is removing dates from the bottom of 

the page because they are in the body of the policy. 
o B05.05 Broadcasting of Board Meetings – recording board meetings costs $500 

per meeting outside of the yearly contract. The yearly base contract is $25,000. 
This money comes out of the operations fund. 

  
Policy—G03.02.01 Teacher Appreciation Grants 
(Lippe)http://go.boarddocs.com/in/hses/Board.nsf/goto?open&id=B4RMBC565970  
  
This policy is adopted every year to fulfill the requirements of the state. 
 


