
1 
 

Discussion Meeting Minutes 
April 22, 2021 
 

• Ongoing Items 
Superintendent Dr. Allen Bourff shared there were no new updates to the current Operations Plan. 
 

• Virtual Instruction 
Assistant Superintendent of Teaching and Learning, Dr. Matt Kegley, shared updates on the plan for virtual 
instruction for the school year of 2021-2022.  Administrators and the school board will be meeting Tuesday 
morning, April 27, for a work session.  Dr. Kegley shared that the corporation has been in discussion with 
CIESC/Indiana Online Academy regarding working together to service virtual only students in grades 7-12.  
CIESC is in discussion with multiple school districts for this same purpose.  Dr. Kegley shared that currently 
about 3,000 HSE high school students take advantage of Indiana Online for accredited classes offered during 
the summer months.  This partnership would allow for synchronous instruction for core subjects and other 
classes presented online.  Dr. Kegley reiterated that students participating in this program would still not 
qualify for extra-curricular participation. 
 
HSEA representatives sought information on the cost of working with CIESC.  Dr. Kegley shared that the cost 
for a student would be approximately $2800 for the year.  These monies would be forwarded to CIESC from 
the student monies received from the state.  Dr. Kegley also shared the possibility of students being able to 
transfer back to in-person instruction within the district after the semester.   
 
HSEA shared a concern with the 7/8 science curriculum when being paired with Indiana On-line Academy.  
Currently HSE curriculum for 7th and 8th grade science are taught in reverse order from state standards.  There 
was a concern that students who do take part in the virtual instruction opportunity would have gaps in their 
learning.   
 
HSEA representatives shared concerns about students who have not been successful this year as virtual-only 
students continuing with the same format.  Dr. Kegley addressed this concern and shared that virtual-only 
students’ academic performance will be reviewed by building and district level administrators.  Students who 
have not been successful this year may be required to present medical documentation to continue with the 
virtual platform next year. 
 
Dr. Kegley shared CIESC would do its own staffing for the program.  
 
Dr. Kegley shared that elementary virtual instruction will take place with virtual teachers.  The selection of 
teachers for these positions will follow the Teacher Handbook guidelines.  The positions would be posted for 
any current teachers to apply.  If openings remain, involuntary transfers will occur. 
 
Dr. Kegley shared there is still work to be done on how the district will address the needs of quarantined 
students.  There may be some ways to allow quarantined students access to audio and video of classroom 
lessons.  However, Dr. Kegley emphasized that there is no intention to repeat this year’s levels of expectation 
for virtual instruction for an in-person classroom. 
 
HSEA inquired whether there would be any vaccination expectations for students next year.  Executive 
Director of Staff and Students Services, Kim Lippe, shared that this information could be part of the Children & 
Hoosier Immunization Registry (CHIRP) that will help school nurses with identifying close contacts.   
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• School Board Policies  
Executive Director of Staff and Student Services, Kim Lippe, shared updates to the policies listed below.  They 
will have a first read with the school board.  Each of the policies has only minor procedural or language 
changes to align with current Indiana Code. 

a.  K01.00 School-Community-Home Relations Goals/ Priority Objectives 
b. J07.08. Reporting Child Abuse and Neglect 
c. G03.07 Discipline, Suspension, and Dismissal of Certified Staff 
d. G02.07 Drug-Free Workplace 

 

• SMART Center Trauma-Informed Intervention Project 
Mental Health Coordinator, Brooke Lawson, shared that the corporation will be working with the University of 
Washington on a study of Trauma Informed Intervention.  This study will cover 18 months and give staff the 
ability to work with the university as they collect data on student intervention programs.  Ms. Lawson shared 
there would be training available for interested staff members in July.  This training would be done virtually, 
and participants would be compensated by the university’s research group. 
 
Ms. Lawson also shared that United Way has made about $90,000 available to school districts to support 
students’ transitions back to in-person learning. Ms. Lawson shared they would like to allow individual 
buildings to apply for grant money to use as they feel is most appropriate for their student community.  She 
also shared that school counselors have asked for some of the monies to be used for trainings, along with 
consulting with an outside program to assist with the district’s high anxiety student needs.  It is the goal to 
have a final plan submitted to United Way by the end of April. 
 

• Beginning of the Year Events K-6 
Dr. Kegley sought input about possibly replacing in-person elementary Ice Cream Social nights next year with 
the digital versions used this year.  Dr. Kegley suggested that K-6 teachers would not be required to have the 
four additional evening attendance requirements to off-set the time needed for meeting with their families.  
 
HSEA representatives gave favorable input regarding replacing the Ice Cream Social with the digital version but 
were concerned that the time needed to do so would be an obstacle.  Teachers also shared the importance of 
Meet the Teacher Night and being able to present classroom expectations, schedules, etc.…with parents being 
important and helpful.  Grades 5-6 representatives shared that they have many more students/families to 
meet with and were unsure how this could be done.  There was input that at these grade levels introductory 
videos might work.  However, HSEA representatives shared concerns about new students to the district, our 
students’ needs with severe anxiety and our kindergarten students needing a more personal/in-person 
approach. 
 
Dr. Stephanie Loane, Executive Director of Elementary Education shared that there were currently plans were 
made to allow for our new students to visit their schools during summer open houses which would allow them 
to acquaint themselves with the lay of the buildings.  There will also be Kindergarten virtual open house 
opportunities offered. 
 
The suggestion was made that with the current state of the pandemic and possible expectations going into the 
next school year, this would be a time to try a digital ice cream social and then collect input for going forward.  
Dr. Kegley thanked HSEA for their input and will plan to continue discussion on this topic at later meetings. 
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• Jr.High & High School Schedules 
Dr. Kegley shared with the team that there continues to be some discussion surrounding the timing of bells for 
the high school next year.  The high schools will be participating in a rolling block schedule.  Dr. Kegley shared 
that the junior highs are still working on a new schedule and do not feel ready to begin working with a block 
schedule for the 2021-2022 school year.  However, Dr. Kegley shared that 2 of the junior highs have requested 
to pilot a modified block schedule for next year.   
 

• Summer Remediation 
Dr. Loane shared there is planning being done for summer remediation.  Remediation would be focused on RTI 
students’ needs and others identified by building principals.  RTI coordinators and building principals are 
currently creating plans and will present those to their building discussion teams when they are prepared.  
Summer school classes would run for two weeks with targeted goals.  There is no specific timeline for the 
classes currently.  Dr. Loane suggested July would be most effective time for students but understands the 
needs of teachers’ schedules also.  Summer School contract language will be followed, and positions posted.   
 

• 4th to 5th Grade Summer Jump 
Dr. Loane shared that students in grade 4 would be given Summer Jump opportunities by their intermediate 
buildings.  The goal is that fourth grade student names and recommendations for the program would be 
collected by elementary RTI coordinators and shared with intermediate RTI coordinators.  Fifth grade 
humanities teachers will be able to address these students’ needs with the same compensation as those at K-
4.  Virtual sessions might also be a possibility. 
 

• 185th Day 
HSEA representatives shared input on the 185th day needed by grades 7-12 to complete the 2021-2022 school 
year.  HSEA was concerned by the suggestion of making July 30, 2021 a teacher workday for grades 7-12.  
HSEA suggested that the day be covered with flexibility in teachers’ schedules.  The suggestion was made for 
7-12 teachers to choose six PD virtual 1-hour opportunities to complete before the end of the first semester.  
Suggestions were made to offer video PD on subject-specific material, SEL implementation, diversity training, 
etc.…An inquiry was made into whether this could also be linked with the program “Sources of Strength” for 
youth suicide prevention. 
 
Dr. Kegley shared his appreciation for the differing ideas and flexibility.  This topic will be brought for further 
discussion. 
 
Meeting Adjourned @ 5:35 
 
Administration Attendees:   
Jana Allen, Jamie Andrews, Dr. Allen Bourff, Kyle Goodwin, Jeff Harrison, Dr. Matt Kegley, Brooke Lawson, Kim 
Lippe, Dr. Stephanie Loane, Cecilie Nunn, Ryan Taylor, Marc Williams  
Administrative Assistant: Julie Hays 
 
HSEA Attendees: 
John Cappello, Janet Chandler, Becky Floetker, Brent Freed, Maria Ging, Peggy Savin, Abby Taylor 
 


