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Discussion Notes 

April 30, 2020 10:00 AM – 11:20 AM 

 

e-Learning Expectations 

Executive Director of Secondary Education Matt Kegley reinforced the flexibility to teachers to extend grace to 

students and families when needed and be in tune with the circumstances that students are in at home.  

Superintendent Dr. Bourff indicated one parent filed a formal complaint with the state claiming her child’s 

teacher was not communicating effectively.  Dr. Bourff indicated the district would undertake an investigation 

and urged teachers to actively monitor communication attempts with parents.  District administrators 

reiterated appreciation for the work performed by teachers during these times. 

 

Mr. Kegley also indicated some secondary principals inquired if the weighting of categories in Skyward could 

change as not as many assignments exist in those categories with the fourth quarter of e-Learning.  Director of 

Educational Technologies Jeff Harrison indicated that 65% of teachers use weighting at the secondary level.  It 

would be a difficult fix. 

 

HSEA raised the question about a potential precipitous grade drop due to items outside of the student’s 

control.  For example, HSEA shared a story of a multiple-student family with very limited Wi-Fi access. We 

discussed if a student has engaged in the work, the fourth quarter should not cause a drop-in a grade.  

Teachers have discretion to override the grade in Skyward.  We also discussed equity issues involving all 

students such as ENL students and students with IEPs as they are not receiving their usual supports.  If a 

student has engaged within work, the grade should not go down.   

Canvas 

We discussed we will continue to be status quo on e-Learning expectations with Canvas for now.  However, 

both Administration and HSEA age-Learning expectations would be re-visited this summer for future years.   

 

FAQs 

Assistant Superintendent Dr. Jan Combs indicated she would update the May 1 version of the FAQ site after 

the Governor’s press conference on May 1. 

 

Internships 

Director of Secondary Education Matt Kegley indicated that the district will move forward with internship 

offerings for the fall. 

 

AP/Dual Credit Survey Results 

HSEA reported the results of its AP/Dual Credit survey of plans after the collegiate or College Board testing 

concludes.  The district expressed gratitude for the survey results and will reach out to principals for further 

input. 

 

Panorama Survey 

Chief Analytics Officer Dr. Susan Drumm indicated the Panorama survey would be May 4 – May 15.  A skylert 

will be sent to families April 30.  The district will send teachers specific directions on May 1. 

 

HSE Polytechnic 

So far, 22 student applications thus far have been received for HSE Purdue Polytechnic.  A Zoom parent 

activity occurred the evening of April 30.  Corporation attorneys are reviewing a memorandum of 

understanding for Hub & Spoke which is the initial location for the program. 
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Access to Buildings/Summer Cleaning 

HSEA had received a report that one building started summer cleaning early by bundling all student materials 

in a trash bag placed in student cubbies.  During the course of the meeting, we learned the bags were labeled 

by student, but that most likely some school-owned books or materials could be in those bags.  The district 

realizes that some process will need to be developed for students and teachers to retrieve items.  As far as we 

know this just happened at one school.  Those teachers are aware. 

 

Future School Planning 

Superintendent Dr. Bourff indicated the future school planning group will start working sometime in May to 

study the opening of school in the fall.  Dr. Bourff indicated the district wants to provide a safe environment 

for students and staff.  Dr. Bourff also indicated that the Operation Right Time Advisory Committee (ORTAC) 

will hold an organizational meeting April 30.  Due to a later start, the board will receive the recommendation 

in November. 

 

Staffing 

CFO Cecilie Nunn indicated that estimated enrollment numbers are currently flat for the district for 2020-2021.  

No additional classroom teachers will be hired as of now, but some limited shuffling could occur between 

schools.  One additional High school transitional position will be hired in the exceptional learners department. 

 

Google Voice 

HSEA questioned if the Google Voice button could be clicked to help keep confidentiality of phone numbers.  

Director of Educational Technologies Jeff Harrison indicated close to 300 staff members have a google email.  

The district will look into an app that mimics some features of Google Voice that uses the school number as the 

contact. Mr. Harrison suggested teachers using Google Voice to go into their Google Account where one 

section is called data and privacy.  Teachers can then work through those settings to make sure what they 

want to share.  

 

STEM (Math/Science) Standards 

HSEA indicated the report card listed standards do not align with the updated standards.  HSEA indicated it 

understands that teachers can leave standards blank that are uncovered. HSEA hopes that the report card 

could be re-aligned in the future. 

 

Last Week of School 

For elementary/intermediate Levels: It would be expected that there would be SEL, participation, and 

transition activities.  For the secondary level, if assignments are given, remember that they would be due by 

noon on Monday, May 25.  Class surveys could be an ending activity. 

 

 

Administration Attendees: 

Dr. Allen Bourff, Tige Butts,Dr. Jan Combs, Dr. Susan Drumm, Jeff Harrison, Matt Kegley, Kim Lippe, Dr. 

Stephanie Loane,  Wendy Natalie, Jagga Rent, Ryan Taylor, Brice Willey 

 

HSEA Attendees: 

Janet Chandler, Becky Floetker, Brent Freed, Maria Ging, Erin Green, Katie Pentecost, Peggy Savin, Ben Yoder 


