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Discussion Meeting Notes 
December 10, 2020 
4:00 PM – 5:55 PM 
 
Ongoing Items: 

The Operations Plan (Dr. Bourff) 
Superintendent Dr. Bourff, Assistant superintendent Dr. Matt Kegley, and Executive Director of 
Elementary Education Dr. Stephanie Loane presented possible options for building an asynchronous 
day for students and staff most weeks as the corporation during second semester.  This day could be 
utilized to meet the planning and instructional needs of virtual only students along with allowing for 
professional development opportunities and needed building level meetings.  Administrators shared 
there was some difficulty considering the block scheduling at the secondary levels and the many days 
required by state testing for the elementary and intermediate levels.  The Board could adjust the 
current school calendar slightly to accommodate this option.  We discussed possible days of the week 
based on our current school calendar that an asynchronous day might work best. 

 
HSEA shared its support of an asynchronous day for teachers and students to assist with the 
continuation of virtual only instruction.  HSEA also recognized the flexibility of placing this day on a 
Monday or Friday versus a Wednesday.  It was shared that the block scheduling could be adapted to fit 
this scenario as well.   

 
HSEA sought clarification on whether teachers had the right to say “no” to a request to double their classes 
for coverage.  Program IAs have been absent or pulled to cover other areas.  Teachers who have covered for 
those IAs have not received class coverage credit. Teachers are aware they are not expected to cover classes 
during preparation periods. 
 

Administration will look into this concern.   
 
HSEA asked administration for further guidance or support with students who leave videos off during 
class Zoom meetings.   
 

Administration suggested it would be most effective to work independently with families on strategies 
for engagement. This would also be an example where professional development between teachers might be 
beneficial. Administration indicated language from the Operations Plan indicates that cameras should be on.  
HSEA suggested some slightly different language for the Operations Plan and queried if it was more of an 
issue with virtual only students from the rest of the students. 

 
Grading K-2 (HSEA) 

HSEA asked for input on exactly what is expected for assessments such as running records, report 
cards, etc….  

Executive Director of Elementary Education Dr. Loane said the corporation will reiterate information 
used with grade cards during the first grading period.  Dr. Loane sees the asynchronous learning days as an 
opportunity to address some of these needs.  Teachers are seeking guidance on expectations in this area.  Dr. 
Loane will work on language to clarify expectations for teachers. 
 
HSEA sought clarification and guidance on what to do on K-6 reports of students who were not completing 
work while virtual. 
Director of Educational Technologies Jeff Harrison suggested feedback could be shared for incomplete work in 
the comments section of the report cards at grades K-6.  When there is not enough work submitted to 
accurately reflect a student’s grade in the class, the teacher could mark the grades that are in the gradebook as 
“No Count”. This would then not have a letter grade recorded on the report card. Then the teacher should 
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write a comment for the student as to why there is not a grade present. When work or learning was achieved, 
scores could be added even after the end of a grading period by contacting Mr. Harrison.  Grades K-2 teachers 
are encouraged to include a narrative in the comments section of their student reports.  Recording missing 
work on Canvas can act as documentation at this grade level.  Dr. Loane will send out further guidance for K-6 
classroom teachers and related arts teachers. 
 
HSEA inquired as to what this year’s evaluation process might look like for first- and second-year teachers 
and those teachers on an improvement plan. 
Executive Director of Staff and Student Services Kim Lippe shared a tiered teacher evaluation process for 2020-
2021.  Ms. Lippe shared the main purpose of the tiered observation document was to provide support for those 
teachers who are just beginning their career in teaching during this unusual time.  No goals will need to be set 
this year.  Observations will be announced and unannounced.  
 
New Items: 

1. Lilly Grant – Final Year (Assistant Superintendent Dr. Matt Kegley) 
Dr. Kegley shared that schools will revive their Guiding All Students steering committee on how to 
move forward with the created goals.  Grant year four focuses on the parent and communities.   

2. K-2 Early Literacy Screener (Executive Director of Elementary Education Dr. Stephanie Loane) 
Dr. Loane shared the need to bring the corporation’s Early Literacy Screener group back together to 
be sure we are capturing data in a way that can be documented in the screener to meet the demands 
of the requirements from the state.   

3. Future City of Fishers and Grade Level Partnerships (Dr. Loane) 
Dr. Loane reported the partnerships have paused as we move through the pandemic.  However, 
when possible programs will continue between the City of Fishers and HSE Schools.  In the future, 

we will generate committees to help develop partnerships and generate curricular 
opportunities. 

4. Elementary Science and Social Studies for Second Semester (Dr. Loane) 
Dr. Loane thought possibly using asynchronous days as a focus time for social studies and science 
has been talked about for grades 3 & 4 as we move forward in to second semester.  Dr. Loane 
recognizes the difficulty of incorporating these studies in our shortened schedules and will 
continue to work with elementary teachers to find ways of doing so effectively for science and 
social studies.   

5. PLC/Collaboration Time – Second Semester/4 special weeks (HSEA) 
HSEA sought clarification on the expectations for Thursday Collaboration days moving forward 
into second semester.  There are currently four Mondays in the school calendar that do not have 
scheduled times for PLC the question was whether that also meant the same weeks would not have 
Thursday collaboration. 
Dr. Kegley shared no expectations that Thursdays would be used differently than the Mondays 
during those four weeks.  HSEA recognized that faculty meetings and professional development 
should occur.  Various options discussed included using some of the Mondays/Thursdays and/or 
using an asynchronous day. 
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HSEA Attendees: 
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