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DISCUSSION TEAM MEETING Notes 
 February 11, 2021 at 4:00 PM – 5:42 PM 

 Ongoing Items 
1.  The Operations Plan (Dr. Bourff) 

Superintendent Dr. Allen Bourff indicated the Board voted to bring high school students in for four 
days a week.  He indicated a survey/study before Spring Break to help determine how we will 
finish out the year. This survey could include a student survey.    
 
HSEA asked for further clarification of the survey requested by sophomore student and provided 
input that the least number of changes would be most beneficial.   
 

2.  Continuing Virtual Instruction 
Assistant superintendent Dr. Matt Kegley asked for feedback from HSEA on current practices 
servicing virtual only students.  Dr. Kegley shared that other corporations he has talked with do see 
a possible need for virtual instruction for the school year 2021-2022.  After collecting input from 
HSEA discussion members, Dr. Kegley suggested that a more formal group of teachers meet from 
the differing levels to brainstorm what would be most effective for virtual instruction as we look 
towards the next school year. 
 
HSEA Discussion Team members strongly reasserted the struggles that all grade levels are having 
with running both virtual and in-person whether a classroom is using synchronous or not.  All 
members shared that it does impact the in-person students and the pace of the curriculum strongly 
and needs to be reassessed for the next school year. 
 

3. Shortening Quarantine Time from 14 days to 10 days  
Director of Health Services Amy Hanna shared that the state has reduced quarantine time for close 
contacts to ten days.  Ms. Hanna indicated this would allow teachers who are quarantined as close 
contacts to return to school sooner if they were asymptomatic during those days.  No testing would 
be necessary.  She also shared that the governor and CDC has tightened the close contact distance 
from 6 feet to 3 feet.  This will lessen the number of close contacts who need to quarantine.  Fishers 
Health Department will support HSE on any decision regarding quarantine and social distance that 
they adopt. 
 
HSEA members provided input on changing the current process for quarantine.  Members shared 
multiple concerns such as: 

• The high schools are just starting back with larger numbers. 

• There will be large groups of freshman/sophomores. 

• High school is a critical age for transfer of the virus. 

• If some teachers chose to return in 10 days vs 14 days, would it send the wrong message to 
parents?  

HSEA requested that the current process for close contact and quarantine of students and teachers 
continue at least until Spring Break to allow teachers a time of consistency in expectations and the 
ability to become more comfortable with larger numbers of students in the high schools.   
Administration stated they will keep the current expectations in place and revisit this topic in March. 
 

 New Items 
1.  Early Entrance to Kindergarten Dates  

Executive Director of Elementary Education Dr. Stephanie Loane shared that HSE was investigating 
moving the kindergarten start date to October 1.  This would open kindergarten enrollment to 
potentially 20 – 30 families within the district.  Dr. Loane shared that HSE currently requires 
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kindergarten students to be 5 by September 1 of that same year, yet the state and many schools 
around the district have start dates of anywhere from October 1 to December 1.  Some surrounding 
states allow even younger students to enroll.  Dr. Loane asked for input from HSEA on the 
decision. 
 
HSEA members were appreciative of the information, and shared concerns for moving the date 
back by another month.  The largest concern shared was that of how to educate/inform parents of 
younger children that there could be need for more support after that first year of kindergarten.  
Members expressed concern that our schools present a rigorous elementary curriculum that some 
younger students may not be cognitively ready to master.  The concern raised was that in this case 
the district might encounter higher RtI numbers and academic needs in the primary levels than are 
currently experienced. 
 
Dr. Loane shared that at this time she did not believe that our youngest kindergarten students were 
showing a higher participation in programs such as RtI as they progressed to first grade.  Dr. Loane 
agreed to investigate this question and bring information back to discussion. 
 

2.  Start of School 21-22 – Lessons Learned from COVID 
Assistant Superintendent Dr. Matt Kegley shared that the corporation would like to take some time 
to re-evaluate the district’s beginning of the year activities.  Dr. Kegley expressed that as the district 
was faced with starting this year virtually, many teachers found different approaches to events 
such as ice cream socials, meet the teacher nights, and open houses which gave them more insight 
on their students and families.  Dr. Kegley suggested that moving forward as a district, we may 
want to create more time for teachers to learn, meet, and confer with their students and parents at 
the beginning of the school year rather than waiting until our traditional parent/teacher conference 
schedules.   
 
HSEA shared input that there were many teachers who did find it highly beneficial to meet their 
students one on one through Zoom at the beginning of the year.  Elementary teachers shared it gave 
them more quality time to interact with students/parents than is normally experienced at a 
traditional ice cream social.   
 
HSEA provided input that teachers would appreciate knowing 2021-2022 expectations as soon as 
possible in order to be able to make decisions regarding the upcoming school year. 
 

3. eFridays (HSEA) 
HSEA shared concerns from teachers that expectations for eFridays were significantly different for 
K-6 and 7-12.  K-6 teachers perceive that a higher level of interaction is being expected between the 
teachers and students than at the upper levels.  HSEA reported that some elementary and 
intermediate teachers are being asked to 

• create enrichment clubs and activities  

• not perform remediation, but only enrichment 

• turn in weekly schedules and plans to administrators by Thursday mornings. 

• meet with all students and not just virtual or those who are struggling. 

• spend a minimum of 3 hours working consistently with students. 
HSEA requested that clearer language and expectations be addressed with administrators to 
alleviate confusion. 
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4. Seesaw 
HSEA sought clarification from Director of Educational Technologies Jeff Harrison regarding the 
use of the app Seesaw at the K-2 levels.   
 
Mr. Harrison shared that he had reviewed the teachers’ request, but his concern returns to the fact 
that the program asks teachers to create individual student accounts to be used.  This would require 
permission from each student’s parents before the account could be created.  Also, there continues 
to be the concern that support staff and related arts teachers are unable to interact with students on 
this platform.  Mr. Harrison further shared that it is important that a platform have a component for 
archiving work in case it would ever be needed by the district.  Seesaw does not provide that ability 
along with concern as to what information is being gathered about the user on the platform and 
shared over digital media.  The district’s technology department continues to review apps being 
requested for strong security and privacy settings. 
 
HSEA asked that if the department is uncomfortable with approving Seesaw, could research be 
done to find an app which would allow our youngest students the ability to manipulate and submit 
their work/proof of understanding in similar hands-on ways.  Mr. Harrison will continue to 
investigate K-2 concerns. 
 

5. Substitutes (HSEA) 
HSEA sought clarification on the ability for teachers to decline a request to “double-up” classrooms 
in the event there are no substitutes available.  Do teachers have the right to decline the request? 
Director of Staff and Student Services Ryan Taylor shared that this is a difficult question to answer 
without knowing a specific situation.  The administrators were understanding of the concerns of 
teachers and recognized that many teachers can become the “go-to” person in a building.  It would 
be their advice to principals that they create varying plans for class coverage when this situation 
arises so that the same teachers are not always fulfilling the need.  If a teacher is uncomfortable in 
“doubling” their class, they should share their concerns with their administrator.   
 
Dr. Bourff shared that there have been multiple times that buildings have barely been able to 
remain open due to the lack of substitutes willing to work.  The district currently has 32 permanent 
substitutes and over 200 other subs who have signed up to work, but most are not choosing to do 
so during this time due to the virus. 
 
Attendees:  
Jana Allen, Jamie Andrews, Tom Bell, Dr. Allen Bourff, John Cappello, Janet Chandler, Becky 
Floetker, Brent Freed, Maria Ging, Kyle Goodwin, Amy Hanna, Jeff Harrison, Julie Hays, Dr. Matt 
Kegley, Dr. Stephanie Loane, Peggy Savin, Abby Taylor, Ryan Taylor, Marc Williams 
 

 
 
 


