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Discussion Notes 
July 23, 2020 10:00 AM—Noon 
 
Access to Buildings 
**Last week, Director of Staff & Student Services Ryan Taylor indicated all schools are open for 24/7 access.  
Entry is still through the designated door with appropriate sign-in procedures.  This was mistakenly omitted 
from the previous meeting’s notes. 
 
Calendar Changes for 2020-2021 
Director of Educational Technologies Jeff Harrison indicated that the September 28 e-Learning day for 
professional development will be eliminated.  As of now, the second semester date will remain.  Mr. Harrison 
added that it is understood that evening parent teacher conferences will not occur as teachers will continue to 
communicate with parents.  The January day will move to August 5 for three teacher-only days at the 
beginning of school. 
 
Reopening Plan 
Virtual Instruction 
     Elementary Schedule:  Executive Director of Elementary Education Dr. Stephanie Loane presented an 
elementary schedule grid for families and for teachers.  It includes a “Good Morning” meeting in addition to 
recording three mini lessons four days a week.  Fridays would be used for community circle SEL instruction.  
Small group sessions would not be recorded.  HSEA provided input and will meet with Dr. Loane to look at 
revisions. 

Intermediate Schedule:  Executive Director of Elementary Education Dr. Stephanie Loane presented an 
intermediate schedule grid for families and for teachers.  HSEA will be providing additional input to Dr. 
Loane. 

Junior High/High School Schedule:  Executive Director of Secondary Education Dr. Matt Kegley 
presented modifications of the previously distributed schedule.  He indicated a few differences existed 
between junior high and high school.  However, both levels will have a special schedule for the first five days 
of virtual instruction.  He also indicated that SMaRT would be for virtual clubs and meetings at high school.  
SOAR, BEST, Rivertime, and SLT will be used more for remediation as the time periods are shorter.  Dr. 
Kegley also indicated equity issues exist with student attendance due to Wi-Fi access for some families.  
Director of Educational Technologies Jeff Harrison indicated those families would be provided a hot spot for 
connectivity. 
 
Social Emotional Learning (SEL) 
Mental Health & Counseling Coordinator Brooke Lawson indicated the district was considering doing a 
survey of families and students to see what additional supports would be needed.  Mrs. Lawson stated the 
district was reviewing different tools and hoped to distribute the survey the first week of school. 
 
Department of Exceptional Learners Program Classes 
Director of the Exceptional Learners department Tom Bell had disseminated a document about expectations 
for program classes for virtual instruction.  HSEA indicated concern existed about the language for FOCUS 
level one students. 
 
Teacher Location Expectations During Virtual Instruction 
HSEA provided input that allowing teachers to have a choice to work from home could help teachers who 
become ill to continue to post quality lessons for students and that technology existed to allow teachers to 
work remotely.  Assistant Superintendent Dr. Combs articulated the need for teachers to collaborate and the 
ease of doing that at school.  HSEA provided input that technology allows teachers to seamlessly collaborate 
from any location.  Time cut short our discussion on this topic.  It will be addressed again at our next session. 
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**Executive Director of Staff and Student Services Kim Lippe stated that the discussion session would need to 
end by noon as several administrators had other obligations.  The team decided to meet again on Monday, July 
27 at 1:00 PM 
 
Administrators: 
Tom Bell, Andrea Burke, Tige Butts, Dr. Jan Combs, Kim Day, Jeff Harrison, Dr. Matt Kegley, Brooke Lawson, 
Kim Lippe, Dr. Stephanie Loane, Wendy Natalie, Cecilie Nunn, Jagga Rent, Brice Willey  
Coordinator of Staff & Student Services Julie Hays 
 
HSEA:  
Janet Chandler, Becky Floetker, Brent Freed, Maria Ging, Erin Green, Katie Pentecost, Peggy Savin, Abby 
Taylor 
 
 
 
 
 
     


