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Discussion Notes 
July 27, 2020 1:00 PM – 3:09 PM 
 
Virtual Instruction Schedules 
 Elementary: Executive Director of Elementary Education Dr. Stephanie Loane presented a revised 
elementary virtual instruction schedule after receiving input in a special HSEA elementary meeting last week. 
 Intermediate: Executive Director of Elementary Education Dr. Stephanie Loane presented a revised 
virtual instruction schedule based upon input from Intermediate discussion representatives. 
 Junior High/High /School: Executive Director of Secondary Education Dr. Matt Kegley presented the 
revised virtual instruction schedule based upon input from secondary discussion representatives. 
 
Synchronous and Virtual Instruction Together: 

     HSEA shared the challenges it faced when conducting face-to-face instruction and zooming with 

participants during an AR training session.  Dr. Bourff indicated he appreciated the input and would like to 
have a copy of the difficulties/concerns that HSEA ran into while trying to run the two meetings 
simultaneously.  HSEA provided input of its continued concerns with the possible expectation of this type of 
instruction occurring during phase 2 of the reopening plan and will continue discussion with administration. 
 

Teacher Location Expectations:  

       HSEA shared feedback from teachers collected after administration made it clear that teachers were 

expected to be in the buildings beginning Aug. 3rd.  Dr. Bourff shared his understanding of the teachers' fears 
and concerns and suggested that teachers continue to set up a time to talk with HR to have questions 
answered.  Executive Director of Staff & Student Services Kim Lippe shared that many teachers have felt more 
comfortable about beginning the school year with virtual instruction and being able to share their concerns 
and ask specific questions regarding their immediate situations.  Dr. Bourff and Ms. Lippe also indicated that 
teachers are encouraged to set up a phone appointment with the HR department.  They will be attempting to 
reach out to each of these teachers personally.  Dr. Bourff did indicate that teachers who are immune 
compromised are not expected to work on location. 
      Dr. Bourff also shared his disappointment with the fact that some teachers had shared the virtual 
reopening plan on social media even after being asked not to do so and noting it was a confidential email 
meant for HSE staff eyes only at the time.  Some teachers also chose to share the HSE staff childcare plan on 
social media which has also caused anger and frustration for some parents in the community.  Dr. Bourff 
emphasized that he realized that this was the decision of only a teacher or a few teachers, but it was making 
decisions difficult for the administration to support both parent concerns and teacher needs and requests. 
      Teachers who have medical conditions which preclude them from interacting with others in phase 1 
expectations should set up an appointment with HR to discuss their concerns and possible location 
expectations. 
       If teachers feel uncomfortable in a full group meeting/training with their peers on August 3rd, they should 
talk with their building administrators about possibly setting up a Zoom meeting while in their individual 
classrooms within the bldg. 
 
Department of Exceptional Learners 
Director of Exceptional Learners Tom Bell stated the virtual approach does not work for program classes such 
as FAP, FOCUS Day, and Lifeskills classes. He also indicated that speech, OT/PT could better provide their 
therapy in person balanced with safety.  He envisioned students coming in by appointment for services.  He 
indicated program teachers would have a minimal number of attendees in the morning.  Teachers would hold 
office hours in the afternoon.  HSEA indicated it would provide any concerns to Mr. Bell. 
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Video Storage/Technology Updates:  
    Director of Educational Technologies Jeff Harrison addressed the concern brought by HSEA that with all 

teachers uploading recorded lessons each day, the storage available for Canvas would quickly become full. 
     Mr. Harrison stated that there is enough room to house videos for all grade levels and teachers as long as 
teachers are periodically cleaning them out.  The suggestion is for teachers to clean up these video files and 
delete ones which are no longer needed for instruction about every two weeks. 
     Mr. Harrison also indicated that some teachers are choosing to "house" their lesson videos on private 
youtube sites and then just adding the link to this site in their canvas instructions for the students.  He stated 
that uploading a link does take less space on Canvas. 
     Mr. Harrison also shared that safety concerns exist for our students as some students are being asked to 
create accounts for programs that require them to be older than 13 years yet are not.  If teachers have a 
program that they want to continue to use that requires a student to create an account, it will need to be 
approved by the technology department starting next fall.  They are asking that teachers begin submitting 
these sites for approval this fall, but no decisions will be forthcoming until later this year.  All teachers received 
an email with this information on Monday, July 27th.  Please be sure to read this email for more detailed 
information on this topic. 
 
Staff Instructional Support 
Executive Director of Elementary Education Dr. Stephanie Loane indicated staff members who wished to bring 
their school-aged children to the provided facilities should register by Wednesday, July 29 with Ms. Angie 
Maynard.  Dr. Loane indicated all elementary schools along with Hamilton Southeastern Intermediate & 
Junior High would have childcare.  Dr. Loane indicated this childcare would be separate from YMCA.  Dr. 
Loane indicated students would remain in designated areas.  Teachers who may want to take part in this 
program, even on a part-time basis or later in August, should register their child(ren).  There are no attendance 
requirements for this program.  Children can come every day or just days which are needed. 

 
Canvas Parent Questions 
Director of Educational Technologies indicated parent resources are available on Canvas.  He also stated that 
each school will have a designated email where parents may submit questions that a building tech would 
answer. 
 
Closing Statements: 
Executive Director of Staff & Student Services Kim Lippe stated thanked the building administrators for their 
service this past year and noted the vast number of meetings that have occurred.  She indicated new building 
administrators will be appointed for the August meetings.  Ms. Lippe indicated that most likely we would 
move to a couple of meetings in August. 
 
Administrators 
Tom Bell, Dr. Allen Bourff, Tige Butts, Dr. Jan Combs, Jeff Harrison, Dr. Matt Kegley, Kim Lippe, Dr. 
Stephanie Loane, Wendy Natalie, Cecilie Nunn, Jagga Rent, Ryan Taylor, Brice Willey 
 
Administrative Assistant: Julie Hays 
 
HSEA 
Janet Chandler, Becky Floetker, Brent Freed, Maria Ging, Erin Green, Katie Pentecost, Peggy Savin, Abby 
Taylor 
 


