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Discussion Notes 

July 9, 2020 10:00 AM - 11:45 AM 

 

IDOE STEM Grant Update 

Director of Elementary Education Dr. Stephanie Loane reported that the district was awarded the STEM grant from the 

Indiana Department of Education for $96,887.  This grant will help cover the cost to develop computer science standards 

for K-6. 

 

IDOE Project Aware Grant Update 

Mental Health & Counseling Coordinator Brooke Lawson announced the district was awarded a federal grant to support 

SEL for $58,000 yearly for three years. 

 

Reopening Plan 

Recess Supervision: Director of Elementary Education Dr. Stephanie Loane emphasized the importance of 

keeping student cohorts together within a designated zone.  She suggested that building discussion teams work together 

to designate zones and supervision areas.  She also wondered if the equipment budget would need to be augmented if 

parking lots could be used as a separate zone.  Dr. Loane suggested supervision spots with a sightline between a couple of 

zones.  HSEA indicated that for the first couple of weeks, teachers should probably just watch their class to help train the 

students to stay in the zone. 

SEL Reopening: Mental Health and Counseling Coordinator Brooke Lawson indicated the district planned to 

place an intentional focus on supporting SEL needs of staff and students.  Mrs. Lawson indicated she planned to have 

discussions with Human Resources about a possible Employee Assistance Program (EAP). Mrs. Lawson stated that 

discussions are occurring with building administration to make sure teachers have support with administrative check-ins. 

She indicated specific lessons will be done with all students upon return.  HSEA indicated that only pilot teachers had 

access to the binders for last year.  Mrs. Lawson stated that the K-5 curriculum will be available August 1 electronically.  

She indicated a tool kit will be available for grades 10 - 12.  A specific curriculum will be available for ninth graders. 

 Staff Reopening Survey:  Administration will send out a survey to teachers next week. 

 Synchronous Learning:  Assistant Superintendent Dr. Jan Combs requested input from HSEA about using 

synchronous learning for virtual instruction.  This would mean teachers would instruct their class in-person and 

simultaneously teach the students who have selected the virtual learning option.  Dr. Combs indicated separate virtual 

instruction would be a challenge for the district due to the number of students per grade level who have selected that 

option out of the families who have responded thus far.  For example, one school could have 6 students at a grade level 

who have selected virtual, but there could be 18 more at that grade level who want in-person.  Dr. Combs estimated as of 

now, we would have to hire 70 additional teachers as the district could not re-distribute the students to other classes.  She 

further stated that students will be moving in and out of virtual learning and would need to return to an in-person 

teacher.   

HSEA indicated teachers should not be expected to teach simultaneously with both in-person and virtual and also 

expressed privacy concerns. HSEA sympathized with the district’s dilemma but reiterated that teachers should not be 

expected to do synchronous teaching.  HSEA also inquired if the TDS team could be re-purposed to teach virtually.  

Executive Director of Elementary Education Dr. Loane indicated that could be a possibility. 

 High School: Director of Secondary Education Dr. Matt Kegley indicated significant challenges existed with 

social distancing at the high schools due to the large number of students.  He indicated a potential model would be to 

divide the students alphabetically to attend in-person on alternate days.  However, he stated students would either have a 

virtual assignment if not attending or synchronous instruction.  He further stated that this model could provide a more 

seamless transition if school closed.  Dr. Kegley also mentioned the district had talked to Transportation to provide equity 

for athletes who need transportation.  

HSEA expressed concern about double planning for teachers for each day.  HSEA also questioned whether this method 

had been considered for junior highs.  Dr. Kegley stated it could be a possibility.  He stated the younger the student, the 

more likely parents would be concerned with children staying home alone. 
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Virtual Instruction:  Director of Educational Technologies Jeff Harrison had presented HSEA with a nine-page 

draft dealing with proposed specifics of virtual instruction, administration responsibilities, and professional 

responsibilities.  There will also be a document developed to delineate student and parent responsibilities.    

The document is organized into sections.  We started working through the sections and only discussed general comments 

regarding FOCUS Day and FOCUS programs throughout the district and differentiation between elementary and 

intermediate levels within the document.  

 

HSEA had asked some questions regarding preschool.  Mr. Harrison indicated plans to meet with administrators from the 

Exceptional Learners department Monday to be able to address those issues.  The remainder of the meeting was devoted 

to elementary concerns. HSEA asked if a Zoom app could be posted on Clever.  Mr. Harrison indicated that was not 

possible. HSEA asked if related arts teachers would need to take attendance.  Mr. Harrison said that would not be 

required.  The proposed virtual learning would have classroom teachers instructing in the mornings and related arts in 

the afternoon. Related arts teachers have between seven - nine classes daily.  HSEA asked if classes could be combined to 

lessen the number of sections.  Mr. Harrison indicated that would be possible. HSEA then asked if Canvas pages could be 

given to instructional assistants who provide STEM, SELF, etc. at some of the schools.  Again, Mr. Harrison stated that 

could occur.  

Most of our discussion concerned the app Seesaw.  HSEA requested that K-2 teachers be allowed to use Seesaw with a 

link through Canvas.  HSEA articulated the benefits of using Seesaw for students and families and requested the tool to 

be allowed.  Mr. Harrison and Integration Technology Specialist Kelly Moore indicated that Seesaw did not have a robust 

translation system for ENL students.  Mrs. Moore also said Seesaw lacks a documentation feature.  Mr. Harrison indicated 

that Mrs. Moore is developing a robust Canvas course to provide training to teachers in addition to developing Canvas 

practice lessons for students for the first 20 days of school. 

 

 

Executive Director of Staff & Student Services Kim Lippe indicated administration needed to conclude discussion by 11:45 

AM due to other meetings.  As a result, another discussion session was scheduled for July 16. 
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Tige Butts, Dr. Jan Combs, Jeff Harrison, Dr. Matt Kegley, Brooke Lawson, Kim Lippe, Dr. Stephanie Loane, Kelly Moore, 

Wendy Natalie, Cecilie Nunn, Jagga Rent, Ryan Taylor, Brice Willey 

 

HSEA Attendees 

Janet Chandler, Becky Floetker, Brent Freed, Maria Ging, Erin Green, Katie Pentecost, Peggy Savin, Abby Taylor 


