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Discussion Meeting Notes 
Thursday, June 16, 2021  
 
Return to School Plan 
Assistant superintendent of Teaching and Learning, Dr. Matt Kegley, shared results from the community 
survey sent out as part of the requirements of the Elementary and Secondary School Emergency Relief Fund 
(ESSER 3rd stimulus.) Dr. Kegley summarized the community survey results.  The final Return to School Plan will 
be posted on HSE’s website by June 24, 2021, in accordance with federal requirements. 
 
Canvas Expectations for 2021-2022 
HSEA sought clarification for the use of CANVAS for grades K-4.  HSEA referenced the Canvas Expectation 
document distributed to K-4 teachers in 2018-2019 and sought information on any possible updates or 
changes to this document.  Director of Educational Technologies, Jeff Harrison, stated that since we have 
moved past the extra needs required of the pandemic, expectations of Canvas use would revert to what was 
previously stated.  Mr. Harrison clarified those teachers in grades K-4 will not be expected to update daily 
lessons and assignments to Canvas.  Students who are absent due to illness and other concerns will follow 
previous procedures for completing assignments.  However, during a child’s quarantine, the expectations may 
change.  Continuing to familiarize students with the use of Canvas remains a focus for all as the corporation 
has upcoming e-learning days when the platform will be used to distribute lessons.  Mr. Harrison also agreed 
to revisit the former document and redistribute to teachers. 
 
K-6 Elementary Document Guidance 
HSEA sought information on the Welcome Back expectations for the 2021-2022 school year.  Executive 
Director of Elementary Education, Dr. Stephanie Loane, shared updated expectations for teachers.   

Classroom Welcome: Dates: Topic: Notes: 
Teacher 8/2 Video Message or 

Email Message 
Brief video recorded by teacher or email sent to 
families as a welcome message with basic classroom 
information before the first day of school.  Also lets 
families know about the optional in-person Meet the 
Teacher Night on 8/9 or 8/10. 

Teacher 8/2 – 8/13 Virtual Meet My 
Teacher 

A one-on-one virtual opportunity organized by the 
teacher to connect with students.  The light and fun 
student focused short zoom appointments occur 
within date range with the times at teacher 
discretion.  Elementary is one on one.  Intermediate is 
one on one or small groups. 

Principal 8/4 First Day of School Station 4th grade leaders or older student council 
leaders around the school to support new and young 
students with finding their class. 

Teacher 8/9(M) 
Or 
8/10 (T) 

Elementary Meet 
the Teacher 
Evening 

An optional opportunity for families.  Principal 
schedules one or multiple grade level time slots.  
Teacher engages the family in welcome activities.  
General classroom information is sent to families 
prior to event. 

 
Remediation Needs in the Fall 
Executive Director of Elementary Education, Dr. Loane, shared several positive comments that had been 
received from parents on the community survey.  Dr. Loane indicated many parents were highly appreciative 
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of the teachers’ work and were strongly in favor of remediation opportunities. Remediation positions will be 
posted soon.  Dr.  Loane also shared there is a possibility of this remediation taking place before and after the 
school day in order to meet students’ needs. 
 
Dr. Loane shared there is a district-wide need for support in writing.  Dr. Loane suggested purchasing a 
resource to help with this need. 
 
HSEA thanked Dr. Loane for sharing the compliments received from parents.  HSEA also gave input on 
resource selection and the need to include teachers in the selection process.   
 
Novel Fees and Use at Grades 3-6 
Executive Director of Elementary Education, Dr. Loane, shared her department was discussing adding a novel 
fee to grades 3-6 in order to assist in getting literature in students’ hands.   
 
HSEA gave input that monies for literature use in the classroom was something teachers would like.  However, 
HSEA also shared concerns on how novels would be selected for use with differing student needs. 
 
Dr. Loane suggested grade level/building PLC groups would decide which novels to purchase from a provided 
list, and how to integrate into daily reading workshops.  Dr. Loane shared titles provided for selection would 
reinforce skills taught in the current reading units. 
 
HSEA also shared a concern about access to resources raised by the FOCUS Day teachers.   
 
Dr. Loane thanked HSEA for this input, and she will work closely with Assistant Director of Exceptional 
Learners, Dr. Barb Walters, to ensure access to these student and teacher materials. 
 
New Teacher Orientation 
Director of Education Technologies, Jeff Harrison shared the agenda for the 2021-2022 New Teacher 
Orientation.  After working closely with HSEA teachers, he presented the 2-day agenda.  New teachers would 
spend mornings with the Teaching and Learning Team and afternoons in their individual schools.  Morning 
meetings with the Teaching and Learning Team on day one will incorporate breakout sessions for teachers to 
discuss Equity, SEL, culture of HSE schools, and culture of the City of Fishers.   The morning of the second day 
would include sessions with the Hamilton Southeastern Association representatives along with instruction on 
how to use Canvas, Skyward, and Office 365.   
 
HSEA asked for the Teaching and Learning Team give specific directions to building administrators regarding 
the use of the afternoons on these two days.  Mr. Harrison shared the expectations distributed to 
administrators.   
 
AgriPark and Hub & Spoke Update 
Executive Director of Elementary Education, Dr. Loane, shared an update on the current AgriPark and Hub & 
Spoke student programs being designed.  Both programs have Teachers in Residence working with grade level 
representatives to develop programs.  These teachers will work with both programs during the first quarter to 
help identify strengths and needs of curriculum prepared.  Grades 2 and 5 teachers will have opportunity to 
visit their respective programs throughout quarters 2-4 of the 2021-2022 school year.  Information regarding 
the scheduling will be distributed as the teams complete their curriculum.  The AgriPark program for second 
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graders is tentatively named Farm 2 Table, and the Hub & Spoke program for fifth graders will be named Hub 
& Spoke Makerspace Market.  All Hub & Spoke Makerspace Market lessons will be presented at the venue.  
Farm 2 Table lessons will be presented at AgriPark or in the classroom depending on weather needs during the 
winter months. 
 
HSEA asked for clarification of how teachers will choose or be assigned times for visiting these programs.  Dr. 
Loane shared specific information will be forthcoming closer to the beginning of the school year. 
 
6th Grade Participation in Jr. High Athletics 
Assistant Superintendent of Teaching and Learning, Dr. Matt Kegley, shared that Hamilton Southeastern 
Schools is the only district in the county that does not allow current sixth graders to compete in cross-country, 
wrestling, and track at the junior high level.  HIJH sixth grade students have had this opportunity so the 
corporation will be opening it up for all sixth graders to compete in these “non-cut” sports if they choose.  Dr. 
Kegley did emphasize that the district will not incur costs for students’ sporting needs but will work to provide 
transportation between SCI and FJH.  Dr. Kegley shared that no new paid coaching positions would be created.  
If the number of students participating rises greatly, there may be a need for volunteer coaches.  
 
2020-2021 Budget Update with Cash Reserves 
HSEA sought an update on the current school budget.  Chief Financial Officer, Cecilie Nunn shared the largest 
portion of school funds is the Education Fund which includes teachers’ salaries. Mrs. Nunn indicated that a 
school system should have sufficient funds to cover one month’s payroll and expenses.  The school 
corporation had 8.24% cash balance in this fund on December 31, 2020.  Mrs. Nunn explained that the cash 
balance target would have been 8.33% to pay one month’s expenses. 
 
Mrs. Nunn reported the average teacher’s salary for Hamilton Southeastern Schools is $68,298 which exceeds 
the state requirement of $60,000. 
 
Website Resources/Curriculum Information for Families 
Executive Director of Elementary Education, Dr. Loane, sought input on the redesign of the corporation’s 
website to include more detailed information surrounding grade level and subject information.  Dr. Loane 
shared a rough draft of an updated page for the website and asked for suggestions.   
 
HSEA suggested there not be timelines attached to the information, but rather more of a scope and sequence 
of state standards.  HSEA indicated a specific publisher should not drive instruction but rather state standards 
and students’ individual needs.   
 
Meeting adjourned at 11:40 A.M. 
 
Next Meeting:  July 15, 2021 @ 10:00 A.M. 
 
 
Administration Attendees: Jamie Andrews, Kyle Goodwin, Dr. Matt Kegley, Dr. Stephanie Loane, Cecilie Nunn, 
Jeff Harrison, Ryan Taylor Dr. Barb Walters, Marc Williams  
 
Administrative Assistant:  Julie Hays 
 
HSEA Attendees: Janet Chandler, Brent Freed, Maria Ging, Peggy Savin, Abby Taylor, Ben Yoder 


