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District Discussion Minutes 

March 11, 2021—4:00 PM – 5:47 PM 

➢ ONGOING ITEMS 

1. The Operations Plan (Dr. Bourff)  

Superintendent Dr. Allen Bourff shared that a survey will be sent on Friday, March 12, to seventh and 

eighth-grade parents seeking input on whether they would choose to have students in these grades return to school 

for a four-day week after spring break.  Dr. Bourff shared that the survey will inform parents that the ability to 

social distance at 6 feet and cohort would be difficult if/when all students return for a four-day week. 

HSEA representatives shared that moving forward; teachers would like to have clarification on how 

instruction would take place on inclement weather days when schools were closed.  Currently, the e-learning 

language versus the virtual instruction language created confusion and difficulty for staff and students.  HSEA 

members shared that elementary teachers and students closing due to inclement weather caused difficulty with 

having virtual instruction presented due to childcare issues and lack of materials in students’ hands.  Elementary 

teachers and students can access digital materials but not do so simultaneously while using virtual instruction.  

Secondary representatives shared that their difficulty was in not having a schedule prepared for this unexpected 

day but felt they could continue with virtual instruction on inclement weather closings.  Discussion ensued that 

instruction on these days from K-6 and 7-12 might be different due to students’ ages and abilities.  HSEA members 

agreed with administration that this was an issue that needed further planning and discussion. 

 

2. Shortening Quarantine Time from 14 days to 10 days  

Executive Director of Staff and Student Services, Ms. Kim Lippe, shared with HSEA members that, at this 

time, required times for quarantine due to having or being a close contact with Covid – 19 would remain the same. 

 

3.  Virtual Instruction 2021-22  

Hamilton Southeastern Schools Assistant Superintendent, Dr. Matt Kegley, shared feedback regarding 

virtual instruction for the 2021-2022 school year.  Dr. Kegley has met twice with K-6 representatives to discuss 

possible instructional strategies, and will hold the first meeting with 7-12 representatives on Monday, March 15, 

2021.  Dr. Kegley presented ideas from the elementary virtual instruction meeting with the school board at the 

March 10, 2021 meeting.  Dr. Kegley reiterated that no final decisions had been made yet as to how virtual 

instruction will operate moving forward into the next school year.  This issue will be brought back to discussion 

after representatives in grades 7-12 have shared input. 

 

4. Early Entrance to Kindergarten Dates—follow up regarding youngest learners  

Executive Director of Elementary Education, Dr. Stephanie Loane, brought information back to the team 

regarding teachers' concerns when allowing early entrance to kindergarten.  Dr. Loane shared the following 

information with the team: 

• NWEA  
We are showing some differences between NWEA district norms (HSE norms). However, early entrance students 

are generally performing at typical NWEA national norms. An early analysis could suggest that readiness levels in 
various communities contribute to local readiness perceptions. 

• CogAT 
We are showing differences here as well. Our early entrance students are performing at higher levels on CogAT as 

compared to their older peers. 10-12 percentile points higher. This is significant and could suggest a discrepancy 
between cognitive potential and school readiness skills when defining and evaluating "readiness." 

• RTI/PBIS 
Are early entrance birthdates (8/2-9/1) represented more frequently in RTI/PBIS support? If each school 

compiled a list of K-2 students of concern in the last 5 years and added their birthdates next to their names, would you 
see any patterns such as male, female, birth date, classroom placement, race, attendance, program placement, etc.? 
-Yes 1/13 schools  -No 9/13 schools 
-Some Frequency or Pattern 3/13 schools (students of color, students returning to home country after 1–2-year visa) 
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Dr. Loane suggested the data collected gives principals and equity teams strong information to dig into 

going forward.  Further discussion will take place in these teams across the district. She shared that a final decision 

for changing the start date for kindergarten students has not been decided and would bring further information back 

to the team as the year progressed. 

 

5.  PLTW for K-5 Computer Science Standards Update  
Executive Director of Elementary Education, Dr. Stephanie Loane, shared an update on Project Lead the 

Way Computer Science Standards.  Currently the team is moving forward with steps to identify teachers who are 

interested in working within the program.  Future training opportunities for these teachers are planned for June 3-4, 

7-8, and 9-10.   

 
6. Portrait of a Graduate Update  
Executive Director of Elementary Education, Dr. Stephanie Loane, shared an update on the progress of this 

initiative.  Committee members are currently researching how best to assess students' "soft skills."  Much difficulty 

lies with finding a suitable survey program that will give the appropriate feedback to teachers and the corporation 

regarding student needs and growth in this area.  Dr. Loane shared that the Panorama survey currently used for 

SEL does have a component that could work for collecting this data.  The team is currently planning to find 

teachers at all levels who would volunteer to take the surveys with their classrooms to assess what is needed.   

HSEA representatives provided feedback that it would be important to align this survey with the existing 

SEL survey.  Dr. Loane shared this concern and will continue to keep the team updated on the committee’s 

progress. 

 
7.  Budget Study Update  

Hamilton Southeastern Schools Chief Financial Officer, Cecilie Nunn, shared the district’s progress on 

reducing the budget for the 2021-2022 school year.  Multiple areas are being looked at for budget savings.  A few 

areas the district has identified as allowing some savings are as follows: 

• Freeze on support staff and administration increments 

• Reduction in number of needed bus drivers due to the 3-tier system being implemented next year 

• Vendor changes to allow for more economical savings 

• Reducing/eliminating carbon dioxide/recycling programs at specific buildings. 

• Combining Energy Management  

• Changing of cleaning company for certain buildings 

• Some custodial supply decreases of non-essential supplies 

Mrs. Nunn shared the district has also received approximately fourteen responses from staff that they are 

planning to retire or resign at the end of the current school year.  The committee has also identified the district's 

Coca-Cola monies, and an increase in building rental fees could be diverted to help support instructional needs 

next year.  There is also a possibility of the corporation receiving stimulus money.  This money is typically tied to 

Title 1 funding which makes it difficult for HSES to qualify, but it is being researched at this time.  Mrs. Nunn 

emphasized that the goal is to continue to find ways to minimize a reduction in staff. 

 

8.  Seesaw  

After communication from the district during the week, HSEA representatives reserved the right to revisit this 

topic later.  HSES Director of Educational Technologies Jeff Harrison indicated he had nothing additional at this 

time. 

 

➢ NEW ITEMS 

1.  Microsoft Teams Vs Zoom 

Director of Educational Technology, Jeff Harrison, shared with the team that beginning with the 2021-2022 

school year, switching to the use of Microsoft Teams instead of Zoom would save the corporation money.  

Microsoft Teams currently is able to accommodate virtual classroom instruction with the same level of service 

currently represented with Zoom.  Microsoft Teams is embedded within the contract that HSES currently has with 
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Microsoft, so this program would not need additional funds and costs.  Mr. Harrison shared that some teachers 

have already been using this platform for their virtual instruction and have had no difficulties with the program 

since it works almost identical to the program of Zoom. 

HSEA representatives sought information on possible training being provided for teachers in this new 

program.  Mr. Harrison shared that this would not be a problem moving forward. 

 

2. SEL Teacher Survey and SEL High School Pilot Teacher Survey  

Hamilton Southeastern Schools Mental Health Coordinator, Brooke Lawson, sought input from the team 

regarding surveying junior high and high school teachers on the SEL curriculum that was piloted this year.  Ms. 

Lawson also shared the desire of her team to survey all staff across the district regarding SEL concerns. 

HSEA representatives indicated they liked getting feedback on the SEL curriculum strengths and 

weaknesses from the entire staff. Ms. Lawson shared the survey given would take approximately 15 minutes to 

complete. 

 

3. Board Policy  

Executive Director of Staff and Student Services, Kim Lippe, shared that the following policies had their 

first reading at the school board meeting on Wednesday, March 10, 2021.  These policies will be voted on after 

their second reading.  All changes can be found on the district website or by clicking on the links below. 

• A03.00 Mission Statement  

• D06.04 Free Admissions 

• G02.11 Family Medical Leave Act 1993  

• G02.01 & A02.00 Non-Discrimination/Equal Opportunity (No change to policy, update Mission 

Statement Link only) 

• J07.09 and G02.01 Sexual Harassment 

4. Reconfiguration and Feeder System Report  

HSE Assistant Superintendent, Dr. Matt Kegley shared an update with the team on the Reconfiguration and 

Feeder System committee’s progress.  Dr. Kegley shared that the committee will continue to meet through the end 

of April as they work to identify obstacles to adapting/creating a new feeder system for the district.  The committee 

has met with experts in reconfiguring grades 5-8 and are ready to start exploring what possible models might work.  

More in-depth meetings regarding capacity, transportation, and cost will need to occur before any 

recommendations are presented to the school board.  Currently, the committee plans to present their information to 

the school board in May of 2021. 

 

5. CurioCity Partnership Update  

Executive Director of Elementary Education, Dr. Stephanie Loane, updated the team on the corporation’s 

partnership with Hub & Spoke.  Teachers have been identified to lead this learning experience and are working 

closely to design learning opportunities for students.  Teachers in this program will be meeting with Conner Prairie 

Teacher-in-Residence Amy Murch to collect ideas of how to go forward with construction of their curriculum and 

student opportunities.  These teachers will also be working with the representatives at Hub & Spoke during the 

summer to familiarize themselves with the Makerspace tools available for use in the programming. 

Dr. Loane also shared that along with the opportunity to pair with city municipalities, the city has also 

shared they are interested in creating a new partnership with the school district and Fishers Agripark.  Dr. Loane 

shared that this might be a good opportunity for a partnership for second grade.  

HSEA representatives agreed this partnership might work well for second-grade classrooms and looked 

forward to hearing more about the possibilities in the future.  HSEA also suggested that in the fall of 2021, the 

corporation look to relaunching CurioCity information to increase awareness after a year of being unable to 

participate due to the pandemic. 

 

 

 

http://go.boarddocs.com/in/hses/Board.nsf/goto?open&id=86X5DW6D5EF5
http://go.boarddocs.com/in/hses/Board.nsf/goto?open&id=86X5G46D62FA
http://go.boarddocs.com/in/hses/Board.nsf/goto?open&id=86X5JR6D6818
http://go.boarddocs.com/in/hses/Board.nsf/goto?open&id=BC2LUB4FB0DA
http://go.boarddocs.com/in/hses/Board.nsf/goto?open&id=86X5MS6D6E27
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6. District Calendar  

• 2021-2022 (any adjustments)  

• 2022-2023 (planning ahead) 

HSEA representatives inquired as to whether any discussion was needed moving forward with future 

calendars.  Questions around the need for flex days, e-learning Days for professional development, changes to 

parent/teacher conferences, etc… exist. 

The administrative team agreed that this was an item to have further reflection and discussion on.  This 

discussion will occur as the school year proceeds. 

 

7. Closing Comments 

Dr. Bourff complimented the Hamilton Southeastern Schools’ teaching staff on their attention and focus on 

Friday attendance.  Dr. Bourff shared that since beginning e-Fridays for planning, preparation, remediation, and 

professional development, teacher attendance has been extremely strong. 

 

Attendees: 

Administration: Jana Allen, Jamie Andrews, Dr. Allen Bourff, Kyle Goodwin, Jeff Harrison, Dr. Matt Kegley, 

Brooke Lawson, Kim Lippe, Dr. Stephanie Loane, Cecilie Nunn, Ryan Taylor, Marc Williams 

Administrative Assistant: Julie Hays 

 

HSEA: John Cappello, Janet Chandler, Becky Floetker, Brent Freed, Maria Ging, Peggy Savin, Abby Taylor 

 


