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District Discussion Notes 

Thursday, May 20, 2021 

 

Virtual Instruction – 
Assistant Superintendent of Teaching & Learning, Dr. Matt Kegley, shared that registration for virtual instruction 

for the school year 2020-2021 closed on Sunday, May 16, 2021.  180 K-12 students have applied for virtual 

instruction.  Administrators are working through identification of students who were identified in each building as 

not experiencing success while fully virtual this school year and have requested to continue with virtual 

instruction.   

Executive Director of Elementary Education, Dr. Stephanie Loane shared that virtual instruction in grades K-6 will 

most likely make use of multi-age configurations due to low numbers of virtual students.  This also will lead to a 

lower need for virtual teachers in grades K-6. 

 

Beginning of the Year Elementary/Intermediate Schools – 
HSEA shared with administration that the plan for Back to School and Meet the Teacher Nights being held 

digitally had been met with many concerns at grades K-6.  Teachers across the corporation expressed great concern 

with the amount of time the plan will take on the first two teacher workdays.  HSEA also shared concerns that 

digital meetings shared after students had arrived at school for the school year could be misconstrued as 

parent/teacher conferences.  Teachers will not have had time, especially at the intermediate levels, to have detailed 

information about classroom expectations, routines, etc…ready to share with parents.  Executive Director of 

Elementary Education, Dr. Stephanie Loane, shared that the expectations will be reviewed.  

 

New Teacher Orientation – 
Director of Educational Technologies, Jeff Harrison, sought feedback from the team for the New Teacher 

Orientation recommendations being made this week.  Mr. Harrison shared that the committee was recommending 

that rather than the 2 days of orientation presented now, beginning/new HSE teachers would meet for 2 

consecutive morning sessions.  Immediate professional development needs such as Skyward and Canvas would be 

presented at this time, with other professional development such as SEL and equity would be approached later in 

the first grading period at special professional development opportunities. 

 

The team discussed concerns of not addressing SEL and equity during these first two days of development would 

send the message that these areas shared less importance to the corporation.  It was felt by some members of the 

team that this should remain a focus even before the use of Skyward and Canvas at the beginning of the year.  

Assistant Superintendent of Staff and Student Services Kim Lippe shared with the team that the importance of SEL 

and equity were also focused on closely when interviewing new teacher candidates for the corporation. 

 

HSEA shared its interest in establishing a mentor system in conjunction with the administration.  Working 

together, HSEA and HSE administration would invite a core group of HSEA educators to act as mentors to 

new/beginning teachers.  HSEA representatives shared that with the smaller number of hires in the 2021-2022 

school year, they would have time to develop more support for new employees. 

 

 

NWEA – 
HSEA requested that the teaching and learning team reassess the parameters used for testing second-grade students 

who fall below a RIT score of 190 in the spring of their first-grade year. 

Director of Educational Technologies, Jeff Harrison, shared that the new text to speech component on NWEA 

which has been used with ENL and Exceptional Learners this year has helped bridge this gap.  However, Mr. 
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Harrison will review NWEA language pertaining to this issue.  Mr. Harrison would like to also review the number 

of students who would currently be impacted by this switch in testing procedures and how changes might impact 

other areas such as high-ability identification.  Mr. Harrison also shared that NWEA is releasing new tests this 

summer that are to be more closely aligned to the Indiana ILearn assessments.  He will also seek guidance from 

NWEA and bring information back. 

 

Reading Levels/Skyward- 
HSEA representatives shared concerns that students, especially those being frequently progress monitored with the 

Fountas and Pinnell program are experiencing test fatigue and also becoming too familiar with the texts which 

accompany the program.  Teachers are having difficulty being able to determine if a child’s responses and work 

with the text are from having met the text previously or evidence of understanding.  The Fountas and Pinnell 

Benchmarking system suggests that students be tested only twice a year.  HSEA would like to see those times 

possibly adjusted to late fall and spring to decrease testing fatigue and familiarity with the program’s texts.   

 

Dr. Loane shared that the teaching and learning team would investigate this concern and bring ideas back to the 

team and give guidance on the next steps to support common practices among schools and support our students 

with progress monitoring. 

 

 

HIJH Staffing – 
HSEA expressed concern with staffing at HIJH.  Due to testing responsibilities and other administrative 

expectations, the school counselors are having difficulty supporting students as much as they would like. 

 

Assistant Superintendent Kim Lippe shared that discussion is occurring at the administrative level in regard to the 

demands presented by the staff to student numbers at both HIJH and Southeastern Elementary School. 

 

Internal Transfer Timing – 
HSEA sought an update on the timing of internal transfers.  Assistant Superintendent Kim Lippe shared that they 

are working with building administrators to review student numbers.  Administration is still working on the 

schedule for transfer applications, but progress is being made.  Administration wants to have accurate numbers in 

place, but at this time they are expecting to have the transfer timeline and K-6 seniority lists in the buildings by 

Monday, May 24, 2021. 

 

HSEA also sought clarification on posting of teaching positions which caused confusion for some lower seniority 

teachers.    

 

PLC/Collaboration Days 
Assistant Superintendent Dr. Kegley sought input from the team on whether PLC/Collaboration days for 2021-

2022 should be decided corporation-wide or allow buildings to determine how they will address the Mondays and 

Thursdays. 

 

HSEA shared concerns that allowing buildings to choose when to have PLC vs. Collaboration could cause 

difficulty with related arts teachers, counselors, speech pathologists, etc…who also use this time to meet with their 

PLC groups across the corporation.  High school representatives shared their interest in having PLC held on 

Thursdays with Collaboration on Mondays.  This preference was shared by other level representatives also.   

 

Dr. Kegley thanked the team members for their input. 
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Reconfigure/Feeder System – 
Assistant Superintendent Dr. Kegley shared an update from the Reconfiguration/Feeder System committee.  The 

committee has arrived at four recommendations for further study. 

▪ The group felt that a K-12 feeder system would create cohesiveness and continuity and present little cost to 

the corporation. 

▪ More studies are needed around the reconfiguration of grades.  This would incur large costs for the district 

and might be confusing for the community as the corporation runs a referendum for operating costs. 

▪ The committee was interested in further researching the philosophies and best practices associated with a 

middle school option. 

▪ It might an opportune time for the district to conduct an updated demographic study with the 2020 census 

results being reported. 

 

MTSS-R Multi-tiered Systems of Support Readiness- 
Dr. Loane updated the committee on the progress of the MTSS-R teams across the corporation.  The administration 

has been working closely with building RTI coordinators in order to move to this more holistic model for student 

intervention.  This new system uses an Ecosystem model at each building.  This system will offer more clarity by 

▪ Looking at all programs under one umbrella (i.e. RTI, PBIS, ENL,HA, Resource, etc…) 

▪ Using one program to create continuity of instruction and break down issues with overtaxing students with 

remediation  

▪ Creating an image of the building’s individual ecosystem 

• Teachers 

• Grade Level 

• PLC Group 

• Child Study 

▪ Removing of tiers to offer more holistic study of child’s individual needs. 

Dr. Loane will continue to keep the committee updated. 

 

HSEA representatives shared concerns with the dissemination of information across the corporation as it pertained 

to consistency and continuity for our students.  Dr. Loane will continue to monitor that this is strong across the 

district. 

 

CARES Funding Grant – 
Dr. Loane shared that the American Rescue Plan will provide Hamilton Southeastern Schools with some funds that 

they would like to be put towards expanding the remediation in K-4 that was implemented this spring semester of 

2021.  With the addition of these positions, it may be possible for teachers to take advantage of this position during 

the next year.  Other hires in this position would be temporary positions. 

 

 

Private School Recommendations – 
HSEA sought clarification for teachers who are receiving requests for student recommendations from private 

schools around the area.  Hamilton Southeastern Schools incoming Superintendent, Dr. Yvonne Stokes, shared 

teachers are not required to complete recommendations for other schools.  Dr. Stokes shared schools should be 

going through the established process of requesting student records.   

 

 

Meeting Adjourned @ 5:20 

Next Meeting:  June 17 Time: TBA 
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Administrative Attendees: 

Jana Allen, Jamie Andrews, Dr. Allen Bourff, Kyle Goodwin, Jeff Harrison, Dr. Matt Kegley, Kim Lippe,  

Dr.Stephanie Loane, Dr. Yvonne Stokes, Ryan Taylor, Marc Williams 

Administrative Assistant: Julie Hays 

 

HSEA Attendees: 

John Cappello, Janet Chandler, Becky Floetker, Brent Freed, Maria Ging, Peggy Savin, Abby Taylor 

 

 


