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Discussion Notes 

May 21, 2020 10:00 AM - 11:00 AM 

 

e-Learning Expectations 

Director of Educational Technologies Jeff Harrison noted in the future, a distinction would be made for e-Learning 

(inclement weather & professional development) and virtual learning (long term).  Mr. Harrison provided some guiding 

questions for the discussion team to provide feedback on best practices, learning platform, and professional development. 

As a conversation starter, the following guiding questions were shared for HSEA to consider and bring feedback: 

 

Thoughts on developing expectations for instruction (integrating depth of knowledge, shifting from assigning 
tasks to engaging virtual instruction, etc.) 
 
Thoughts on regular (daily/weekly) interactive communication with students (I.e. Zoom, other video conferencing methods, moving 
away from apps providing the instruction to the teacher, etc.)  
 
Thoughts on meeting all students’ needs (ENL, exceptional learners, high ability, tiered support etc.)  
 
Thoughts on changes to the grading practices (I.e. due dates, introducing new material, formative feedback, grading in K-6 
schools, etc.)  
 
Thoughts on professional learning opportunities (when, how, required)  
 
Thoughts on a unified platform for all students (I.e. Canvas)  
 
Thoughts on common expectations of our families 
 

Future School Planning 

Superintendent Dr. Allen Bourff indicated the committee met this week and members will be divided into sub-

committees.  Dr. Bourff hopes to have the committee’s tasks delineated by the middle of next week. 

2020-2021 Five Minute Time Shift 

Conversation occurred from the Operation Right Time Advisory Committee (ORTAC) who discussed moving the start 

times back five minutes.  The Board will be discussing this at their meeting May 27. 

 PLCs/Collaboration Start Times 

We will continue this topic next week after potential board action on the five minute shift. 

 Surfaces to be Cleaned/Frequently Monitored 

Superintendent Dr. Bourff raised the issue of need for more cleaning when students returned.  HSEA raised the issues of 

classes that frequently change such as related arts in the elementary and all classes at the secondary level.  HSEA will 

provide more feedback on this issue at a future meeting. 

 YMCA STEM Committee Update 

Executive Director of Elementary Education Dr. Stephanie Loane provided an update on the YMCA Flat Rock 6th grade 

experience that was canceled this spring due to COVID-19.  The program will be re-scheduled for the spring of 2021 for 

selected sixth grade classes as capacity for all classes could be an issue. 

 Related Arts PLC Scheduling 

Executive Director of Elementary Education Dr. Stephanie Loane presented the option for related arts K - 6 to have a more 

flexible schedule for PLC attendance.  HSEA supported the flexibility. 

 

Building Access in June & July 

Director of Staff & Student Services Ryan Taylor indicated he expected the buildings to open a bit more for staff this 

summer.  More details will be provided when available. 

 

HSE Purdue Polytechnic Program 

Executive Director of Secondary Education Matt Kegley indicated the Board will most likely decide the future of the 

program at its upcoming meeting. 
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Panorama Update 

Chief Analytics Officer Dr. Susan Drumm indicated administrators have access to the Panorama data.  Teachers should 

have access to the data by Tuesday, May 26. 

 

Summer Tutoring Update 

Executive Director of Staff & Student Services Kim Lippe sought input from the school’s attorney regarding summer 

tutoring.  The attorney recommended teachers follow the CDC recommendations.  The attorney further noted that in-

person tutoring would pose risks just as anytime people leave their homes.  Ms. Lippe indicated the school would also 

want to know if a teacher had been exposed to COVID-19 within the month prior to the return to brick and mortar school. 

 

Administrators: 

Dr. Allen Bourff, Tige Butts, Dr. Jan Combs, Eric Day, Dr. Susan Drumm, Jeff Harrison, Matt Kegley, Kim Lippe, Dr. 

Stephanie Loane, Kelly Moore, Wendy Natalie, Cecilie Nunn, Jagga Rent, Ryan Taylor, Brice Willey 

 

HSEA: 

Janet Chandler, Becky Floetker, Brent Freed, Maria Ging, Erin Green, Peggy Savin, Ben Yoder 

 


