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Discussion Notes--October 9, 2020---4:00 PM – 5:50 PM 
 

Announcement: 
Executive Director of Staff & Student Services Kim Lippe opened the meeting indicating her appreciation of the 
discussion process and the work that everyone is doing. 
 

Operations Plan Update: 
Superintendent Dr. Allen Bourff shared with HSEA that he will be recommending to the school board that grades 5 and 6 
return to 100% sometime after Fall Break.  Dr. Bourff sought input from HSEA as to what they felt would be the best 
scenario for the first day – Wednesday, Oct. 28, 2020 or Monday, Nov. 2, 2020. 
 
HSEA shared input that they saw Monday, November 2nd as the most attractive date for beginning 100% attendance.  
This would allow for an additional week after Fall Break for kids to be somewhat quarantined from each other after 
possible travel during the school break.  HSEA representatives also shared that Monday, Nov. 2nd would offer a more 
natural start date and more time for intermediate classrooms to acquire needed seating. 
 
Superintendent Dr. Bourff shared with the Discussion Team that we must continue to reiterate with parents that the 
school system is doing its best with social distancing, cleaning of buildings and classrooms, along with continuing to 
stress personal handwashing and hygiene with students.  Although in some areas, such as transportation, the school 
system cannot provide the expected 6 feet of distance between students, the wearing of masks and other precautions 
are being re-enforced with students and staff. 

 

Virtual Only – Second Semester: 
Superintendent Dr. Bourff shared his observations that he does not expect virtual instruction will come to an end as we 
enter the second semester of the school year since no vaccine has been approved. 
 
Director of Educational Technologies Jeff Harrison reported on the number of elementary students currently remaining 
as virtual only.  As of today, October 8, 2020 there were exactly 1,000 elementary students who remained fully virtual.  
The number of virtual only elementary students decreased when the school system initially entered Phase 3. 
 
Executive Director of Elementary Education Dr. Stephanie Loane shared that administrators and counselors were 
working together on how to have challenging conversations with families about returning to school if their child is not 
finding the virtual environment conducive to their learning needs. 

 
Transportation Concerns (End of Day): 
Superintendent Dr. Bourff shared that there were some concerns regarding busses being able to get elementary 
students to their homes in the afternoon in a timely manner.  He suggested that the end of the elementary day may 
need to be adjusted. 
 
HSEA shared input that many elementary teachers are still making use of the end of the day meeting time with their 
virtual students even though many have incorporated synchronous lessons and earlier meetings with students 
throughout the day.  HSEA inquired as to whether students could come later in the morning if they were going to be 
kept later in the day. Riverside Junior High Assistant Principal Jamie Andrews indicated classes at the end of the day are 
losing eight minutes of instructional time due to the staggered dismissal process. 
 
Director of Transportation Zach McKinney indicated that not all buildings are having an issue with transportation, but 
those who do have an issue, it is significant.  He shared that pick-off and drop-off times are set by computer programs 
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and difficult to personalize to each particular bus or group of students. Administration will continue to work closely with 
buildings directly affected by this issue and with transportation.  
 

Virtual Only Student Resources and Canvas Cards: 
HSEA requested follow up regarding the creation of Canvas cards for TDS and grade-level teacher use.   
 
Director of Educational Technologies Jeff Harrison shared that these tiles have been created and distributed to those 
buildings, grade levels, and teachers who submitted a request for them.  The TDS card is under the HSE Professional 
Development “Panda” course and Curricular Sources. 
 
HSEA provided input that there was still a need for the TDS team to have a general way of sharing professional 
development trainings and videos with teachers across the corporation.   
 
Executive Director of Elementary Education Dr. Loane will continue to work with the technology department to see what 
can be created to allow this to occur. 

 
Teacher Evaluations: 
Assistant Superintendent Dr. Matt Kegley presented for discussion, two different proposals for teacher evaluations for 
this current school year and requested HSEA’s input.  
  
The first option would require all first- and second-year teachers along with teachers currently on an improvement plan 
to continue with the Teacher Development System evaluation already in place.   
 
Teachers in their 3rd year with the district and beyond, ranked Highly Effective or Effective could choose to remain on 
the Teacher Development System or take part in a peer coaching model with a “held harmless” rating from the year.  
    
Fishers High School Assistant Principal Kyle Goodwin shared the rationale for introducing the peer coaching model and 
stated it allowed teachers to take part in more self-evaluation and peer evaluation/feedback than a traditional model.  
The hope was that this would open teachers up to becoming more comfortable with dialogue between peers that would 
spur personal/professional growth. 
 
HSEA shared concern that this model/plan had been developed by administrators without teacher input into its 
development.  HSEA was not provided the plan draft in advance of today’s discussion to collect feedback/input from 
teachers in a timely manner.   
 
Assistant Superintendent Dr. Matt Kegley responded that administration was bringing this model to discussion as a 
starting point for further discussion and development of ideas.  The traditional evaluation process was shared with the 
state in September outlining the school corporation’s current process. 
 
HSEA understands that evaluation needs to occur and provided input that the district could streamline its current 
evaluation tool to allow for instructional adjustments that have become required due to COVID-19 safety protocol. 
 
Assistant Superintendent Dr. Kegley thanked HSEA for its input and noted that further discussion and planning would 
occur at our November discussion session.  

 

Secondary Final Exams: 
HSEA sought direction on final exams at the high school level.  The team shared concerns from high school teachers that 
virtual only students who were not required to “sit” for final exams could have an advantage.   
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Discussion ensued about different possibilities from teachers in common courses reaching consensus versus a perceived 
possible school and/or district wide consistency concern.   
 
Dual credit course exams would be dictated by the respective universities. 
 
Junior High exams are weighted at 10% and are optional between teachers and classes.  Most Junior High classes are not 
planning to give final exams this semester. 
 
Assistant Superintendent Dr. Kegley indicated this would be discussed again in November. 

 

Second Semester Virtual Only Sections at the High Schools: 
HSEA inquired as to whether there would be a possibility of grouping virtual only students by sections in core classes.   
 
Fishers High School Assistant Principal Kyle Goodwin proposed the possibility of creating virtual only sessions including 
students from both high schools.  Mr. Goodwin also shared concern that this would cause difficulty for teachers who 
have virtual only students, but not enough to fill an entire section within their subject areas. 
 
HSEA shared feedback that scope and sequence could also be somewhat off between high schools in certain courses.  
HSEA shared its understanding that the logistics of creating these sections are a struggle and it may only be possible to 
do with core classes due to the difficulty of adjusting master schedules.  More discussion will occur at the November 
meeting. 
 

Staff Dining Room Closures: 
Executive Director of Staff and Student Services Kim Lippe shared feedback on the concern around some school’s staff 
lunch rooms being off limits in specific buildings.  Ms. Lippe confirmed with multiple buildings that their staff dining 
rooms had not been closed to staff, but staff had been encouraged not to congregate to support social distancing in 
buildings.   
 
Ms. Lippe shared that at the elementary level a few buildings have repurposed their staff dining rooms to provide space 
for STEM and/or related arts teachers who are currently working from carts.  All buildings had microwaves and 
refrigerators available to the staff. 
 
HSEA shared input that the teachers understood requirements of social distancing but did not see the same concern for 
students at these same schools who are sitting in lunchrooms without masks side by side.  These decisions were made at 
individual buildings with no staff input.  Assistant Superintendent Dr. Jan Combs reminded us that staff contract COVID-
19 more readily than children.  She indicated such preventive measures could prevent a school closure due to a staff 
outbreak. Ms. Lippe shared that the decisions were made with staff safety lens in mind. 

 
Administration Attendees:  Jana Allen, Jamie Andrews, Dr. Allen Bourff, Dr. Jan Combs, Kyle Goodwin, Jeff 

Harrison, Dr. Matt Kegley, Kim Lippe, Dr. Stephanie Loane, Zach McKinney, Cecilie Nunn, Ryan Taylor, Marc Williams 
Administrative Assistant Julie Hays  

HSEA Attendees: John Cappello, Janet Chandler, Becky Floetker, Brent Freed, Maria Ging, Peggy Savin, Abby Taylor  

 


