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Discussion Notes 

September 10, 2020 4:00 PM - 5:10 PM 

 

 

Operations Plan: 

Inclement Weather/ Emergency Delay: 

Executive Director of Elementary Education Dr. Stephanie Loane announced that due to the needed 

transportation turn-around time, there will be no two-hour delays under our current time frame for this 

semester.  Instead, if a delay is needed, it will only be for one hour. 

Hand Sanitizer and Stations: 

Custodial Manager Janet Leamer indicated if teachers needed more hand sanitizer, they should reach out to 

their head custodian for those needs.  Discussion should take place with the principal if more hand sanitizer 

standing stations are needed. 

Water Bottle Filling Stations:   

Custodial Manager Janet Leamer stated that principals should work with Maintenance Manager Matt Rapp 

and/or Facilities Manager Harry Delks to request additional water bottle filling stations.  HSEA inquired if 

PTOs could help fundraise to purchase.  Ms. Leamer indicated that due to plumbing needs and necessary 

hook-ups, it was not only the purchase of the station that needed to be purchased, but the electrical and 

plumbing too.  Director of Staff & Services Ryan Taylor said that high school stations have been purchased in 

the past through fundraising by different groups. 

Cleaning: 

Custodial Manager Janet Leamer said that per EPA protocol that cleaners are labeled pesticides since bacteria 

are considered “pests.”  Ms. Leamer did advise handwashing after using the cleaners.  She indicated that 

buildings have been issued gloves.  Teachers may request gloves from their head custodian.  Ms. Leamer 

indicated that posting a cleaning checklist would not be practical, but instead she encouraged the staff to reach 

out to the head custodian with any concerns. 

 Masks/Face Shields: 

HSEA inquired what would happen if secondary students refused to wear masks.  Director of Staff & Student 

Services Ryan Taylor stated that conversation would occur with the student and family.  He further stated 

progressive discipline would be followed.  He continued by stating this was a safety concern, and that further 

non-compliance could result in utilizing the virtual option. Mr. Taylor indicated the CDC was due to provide 

new guidance about advisability of wearing masks versus a face shield.  He indicated the Indiana Department 

of Health was expected to update its guidance.  Mr. Taylor expected the update to HSE the week of September 

14.  Director of the Exceptional Learners Department Tom Bell reminded everyone that some students might 

be unable to wear masks due to sensory issues.   

 Demographic for 100% Virtual: 

HSEA asked for statistics of ENL and minority students who have selected the 100% virtual option.  

Superintendent Dr. Allen Bourff indicated he appreciated the question and stated the information would be 

shared at our next meeting. 

 

Upcoming Student Survey: 

Data Integration Manager Eric Day presented a timeline for a student survey in addition to survey questions 

for students.  HSEA provided input into question wording. The district plans to survey students to assess their 

perception of virtual instruction under phase 1.  Mr. Day indicated the survey should be completed under 

teacher supervision at school.  He further stated the district planned to survey families and teachers after 

phase 2 concludes. 

Announcements: 
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Executive Director of Staff and Student Services indicated the Discussion Team will meet again on Thursday, 

September 24.  Superintendent Dr. Allen Bourff stated he would be bringing the topic as to whether a 100% 

virtual option should be offered for second semester. 
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