
Special Discussion Session on Budget 

March 16, 2021 4:00 PM – 4:49 PM 

 

Budget Deficit in Education Fund 

Chief Financial Officer Cecilie Nunn presented a PowerPoint that explained why we have a $5 million deficit 

in the Education Fund and steps the Budget Study Task Force recommended to close the deficit.  

Approximately $3.7 million is due to a lower enrollment than anticipated.  The remainder of the deficit is due 

to lost income from interest and building rental to outside groups. 

 

Thus far, there are three district administrative positions who will not be filled along with frozen increments 

for administrators and support staff.  The district has also identified some savings in other areas.  As of now, 

due to lost enrollment that the district planned, we are overstaffed at the elementary and intermediate level by 

33 positions.  However, due to retirements and resignations, our number would now be 17.5 positions.  Mrs. 

Nunn indicated she would hope to be able to avoid a RIF as much as possible by having some teachers with a 

K-6 license transfer to open 7-12 positions if licensed properly.   

 

Mrs. Nunn further indicated that the district has requested schools reach out to families who left to see if they 

would return when we open with five days of in-person instruction.  She also stated that the amount the 

district will receive through the American Rescue Act dollars have not yet been told to schools.  Therefore, she 

indicated the Board will receive the budget presentation at the April board meeting.  By law, teachers who will 

be RIFFED must be notified between May 1 – July 1.   

 

Social Distance & Contact Tracing 

Director of Staff & Student Services Ryan Taylor indicated the CDC continues to give guidance to schools that 

they may lessen the social distance to three feet and contact tracing to three feet.  He stated that the Fishers 

Health Department would also need to give input as well.  If we change, administrators indicated there would 

be a lesser number of students quarantined under the three-foot rule.  HSEA provided input on this topic. 

 

Attendees: 

Administration: Jana Allen, Jamie Andrews, Dr. Allen Bourff, Kyle Goodwin, Jeff Harrison, Dr. Matt Kegley, 

Dt. Stephanie Loane, Cecilie Nunn, Stephanie Madison, Ryan Taylor, Marc Williams 

Administrative Assistant: Julie Hays 

 

HSEA: Mary Auger, Janet Chandler, Becky Floetker, Brent Freed, Peggy Savin, Abby Taylor 


