
Special Corporation Discussion Notes 
Tuesday, March 23, 2021—4:00 PM – 4:55 PM 
 

• Issue 1: Calendar Considerations for 2021-2022 and 2022-2023 
Assistant Superintendent Dr. Matt Kegley sought input from HSEA Discussion representatives regarding the 
upcoming calendars for the next two years.  Dr. Kegley shared that currently, the next two years' proposed 
calendars would not contain flex days but contain four e-learning days for professional development.  Dr. 
Kegley sought input on where to place a workday for grades 7-12 to balance with the 185 days that grades 
PreK-6 work due to parent/teacher conferences. 
 
HSEA representatives gave input on both years’ calendars.  Various suggestions were made.  Both calendars 
would end before Memorial Day and maintain traditional vacations. 
 
HSEA also asked consideration be given for grades Pre-K – 6 to adjust their parent/teacher conferences to the 
latter part of October and the first half of November.  HSEA shared teacher concerns at this level that this 
would allow them more time to become better acquainted with students' needs. 
 
Dr. Kegley and Executive Director of Elementary Curriculum Dr. Stephanie Loane felt this could be a positive 
shift with the expectation of conferences being completed before the week of Thanksgiving Break. 
 

• Issue 2:  Clarification of Instructional Language 
Dr. Kegley sought input from HSEA on a document defining the definitions and expectations of the terms e-
learning and virtual instruction.  Dr. Kegley has developed a document outlining the expectations of each and 
when each type of instruction would be implemented within a school year. 
 
HSEA gave input that the document was well crafted.  It was suggested that the timing of when teachers 
would have materials prepared and uploaded for students on both types of days be consistent.   
 

• Issue 3:  Adjusted Bell Times 
Dr. Kegley presented a possible time adjustment for grades 5-12 for the 2021-2022 school year.  As the 
corporation is implementing a three–tier bus system, a few adjustments would significantly reduce 
transportation costs.  
 
HSEA gave input that they understood the struggles of trying to balance the student days.  There was some 
discussion on how PLC/PD time could be adjusted before or after the start of a school day at the high school 
level. A further request/suggestion from HSEA was for teacher times for PD/workdays to be consistent 
grades K-12. 
 
HSEA sought input on the administration's timeline for decisions on the calendars and start times.   
 
Dr. Kegley shared that it may be possible for the information to be presented to the school board at the April 
14, 2021 meeting, with action taking place during the April 28, 2021 meeting. 
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Kim Lippe, Dr. Stephanie Loane, Ryan Taylor, Marc Williams 
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HSEA:  John Cappello, Janet Chandler, Becky Floetker, Brent Freed, Abby Taylor 


