
Providing advisory and consulting services to 
manufacturing enterprises.

Navigate growth, maximize profits

Transfer of control to succession
Transferring the control of an enterprise to the succession can be 
challenging at the present.  With the local and global economy in a 
massive state of flux due to geopolitical shifts and changes in consumer 
purchase trends, the succession faces deep challenges.  SME will assist 
the transfer process by establishing a "field tested" operational 
platform which will enable risk-free transition process. 

Enterprise Scale-up
Capturing new business is always good news, but too much growth in a 
short period of time can be daunting and can “stretch” the enterprise 
beyond a safe operating mode. SME provides support and resources during 
the organizational and scale up process, enabling the enterprise  a risk-free 
and timely scale-up. 

Enhanced valuation prior to exit
 Many entrepreneurs relish the moment of exiting a business and cashing 
in their hard earned proceeds. Valuation, however, is a complex process 
and at times there is a “mis-match” between owner expectations and 
buyers “value perception”. SME can assist in valuation enhancement and 
improvement when the seller seeks higher exit cash take-out. 
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