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All our solutions are SCALABLE . SUSTAINABLE . STREAMLINE .

Enterprise Intelligent
Strategies & Solutions

Adopt to Innovative
Business Realities

Uniian offers dedicated Subject Matter Experts
(SMEs) to help organization to Transform
Business and Information Technology with
creative and innovative solutions. Our team can
leverage both Strategies and execute successful
operational activities by designing and thinking
principles and System capabilities to improve
Organizational environments from Digital & IT
Transformation (Including S4 HANA), Mergers &
Acquisitions (M&A) and Automated Intelligent
Smart Solutions perspective. We support our
customers to achieve huge ROl and meet their
Corporate Business Objectives with optimal
Business Results with right path forward.

Process excellence means lean, repeatable, error free,

and scale processes that are well documented and
managed. These processes include clearly defined

controls, training materials, process performance metrics
- and all of this is sustained through proper governance

and oversight. These processes are continuously
improved by the businesses and functions. ’ ’

Vice President, Global Transformations

Uniian

Your Trusted Partner

We (Uniian) enable your enterprise with vision and Strategy,
Transactional Core, Analytical Core and Digital Core to build a
deeply automated intelligent foundation that serves up vital
insights to prioritize the execution of change in your technology
Transformations. For Enterprise Solutions we support end-to-
end ERP (S4/HANA, Oracle & Peoplesoft) implementations from
Strategy to Execution level and also we offer support
Sustainability Models. With our teams and experts, you can
make progress, step-by-step, in harnessing new Enterprise
Level opportunities while leveraging your traditional strengths.
Our teams bring specialized skills by bringing innovation
thoughts and ideas to automate solutions in all core functional
areas. We also empower your business with agile and activate
methodologies to digitalize by scaling your global digital
Transformation journey. Our Core services and specialized
Partnerships with our clients and partners categorized as

follows:
% Technology Partners

( /‘ Strategy Partners
< Digital Partners

a = 2] Innovation Partners

Our expert Teams are good at:

(a) Addressing Real Business Challenges

(b) Building Trusted Partnerships and Client Relationships

(c) Raising Customer Expectations and shows the huge
Business Value with customer satisfaction.

Huge ROI & Shows high BUSINESS VALUE.
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IT Strategy &
CIO Advisory Services
Uniian provides strategic  advisory services that enable

organizations and IT leadership to achieve their IT objectives and
goals by unlocking high busi value. The i ples are
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IT Services &
Business Operations Support

Complex Business and rapid change in Technology trends
enforce organizations to keep improve the operational

Discover the future
with Innovations

Our innovation approach is to solve real business and technology
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Rule the Intelligent
Future Business

We are dreamers and mix of strategists, domain experts and
hnol leaders that to drive the advanced business

some deliverables that Uniian helped many izati to

to meet the day to day needs as well as to meet the

enable effective and efficient IT transformations:

Strategy as a Service ( Saa$S)

Business Capability Model

Business Technology strategies

Value Chain Analysis/ Business Value Management
Business Strategy Models

Business Process Management (BPM)
T and Busil i

IT Roadmaps and strategies

IT Portfolio Management

Applications Blueprint

Applications Rationalization

IT Asset Manag ( and
IT Human Capital Optimization

IT Vendor Management

Target Architecture strategies
Mergers & Acquisition Strategies

Outsourcing / Sourcing Advisory
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gic objectives. Fortune 500 work with us, we
help clients providing domain expertise and insights to figure
out hidden business values.

Technology as a service (TaaS)

Enterprise Resource Planning
Enterprise Service Management
Enterprise Security Services
Solution Architecture and approach
Technology Change Management
Analysis and Design
Program / Project Management
Disaster Recovery Management (DRM)
Big Data Evaluation and Enablement

ing / Sourcing Impl 3
IT Process Improvement and Reengineering
E sy M
Enterprise Testing Services
Enterprise Custom Development

Risk and Ci

Explore

Conceptual

Strategy

Business & Digital
Transformations

Enterprise
Architecture
Services

Mergers and
Acquisitions

Business Process
Excellence

Artificial
Intelligence &
Machine
Learning

Our Services

Consulting &
Staffing Services

Advanced
Visual Analytics

Sustainable

specific to address tangible ities by ting

huge business value for our clients. Our i dari
are beyond the functional and core limits that our clients has. In
additional to this, Our Innovation Talent Research program
leverages the raises of opportunities for young dynamic and
talented new entrepreneurs.

Innovation as a sevice (laaS)

Proof of Concept (POC)

Co-Innovation and Development

Digital Transformation and Mobile Strategy
Big Data Evaluation and Enablement

Cloud Evaluations and Innovations

Data Science Management

Product Development

Execute

®

Business & IT Transformation
Mergers & Acquisitions

Process Excellence & Optimization

Scalable

Financial
Excellence

)

Operational
Excellence

Innovation &
Digitalization

Streamline

Want to discuss more with our Professional Teams today?

Contact us at ramesh@uniian.com

gy app Our team is trying to blend the
as well as to meet the upcoming Intelligent
Future M. pp ities. We are vibrant and
creative to transform enterprises at speed and at scale. By
collaborating with clients in our Innovation Lab, we generate the
new ideas that fuel new revenue streams and opportunities
where that create deeper i to
business models.

« Digital as a sewvice (DaaS)
Artificial Intelligence

«  Coghnitive Intelligence

« Business Bot Management

+ Intenet of Things (10T)

« DataScience
Block Chain Technology

« Machine Leaming

Transactional Core

Analytical Core

Digital
Core

Benefits

Increase Productivity

Increased Efficiency

High ROI (Return on Investment)
Enhanced Customer Experience
Enable Cost Reduction

Improved Accuracy

Business Value

Uniian (www.uniian.com) is a global consulting firm that delivers deep expertise, vision & strategy, objective insights, a tailored approach and
builts trusted Partnerships with powerful collaboration to help leaders and Organizations confidently to show the high Business Values to

compete their organizations globally. Uniian and our Global independent Practice provides clients with consulting and managed solutions in
finance, technology, operations, data, analytics, governance, risk and internal audit through our professional experts and SMEs.

All referenced of trademarks are the property of their respective owners. © 2020 Uniian LLC.

An Equal Opportunity Employer M/F/Disability/Veterans.

Uniian

Your Trusted Partner



