Delmar City Council Proceedings
FEBRUARY 11TH, 2026


	Mayor Heuer called the regular meeting of the Delmar City Council to order at 6:00 p.m. with council members McDermott, Eberhart, Pickup, Schneden, and Gerlach present. 
	The consent agenda included the minutes of the January 14 regular meeting, Clerk’s financial report and the following revenues and expenses:

Accounts Payable Prior to meeting:
[bookmark: _Hlk108695259]941 Tax – 2,915.52
IPERS – 1,919.06
Sales Tax- 40.69
Water Excise Tax- 697.00
Alliant Energy, utilities- 4,317.12
F&B Communications, telephone & internet- 209.52
Mastercard, office supplies & postage- 174.67
Republic, garbage, FINAL- 723.26
AT Disposal – 4,627.88
	
[bookmark: _Hlk108695278]Accounts Payable for Meeting:
Brad Taliaferro, reimbursement (battery pack)- $63.12
Casey’s, fuel - $441.02
Clinton Co Sheriff, contract- $1,186.80
Cedar Rapids Municipal - $60.00
Chem Right Labs, chemicals - $192.00
F&B, IT Support - $95.00
Ferguson Waterworks - $162.55
Gordon Flesh - $58.38
Iowa One Call - $33.70
John Deere Financial - $90.14
Maquoketa Sentinel Press - $93.00
Mississippi Valley Pump, lift station - $437.50
Spahn & Rose, Hammer De-icer - $558.25
Kristin Beck, Mileage- $108.75
Mitchell Schneden, snow removal- $195.00
Rhonda Marlowe, meter install & support - $159.15

[bookmark: _Hlk108695302]Gross Wages:
$ 10,144.91
              
DECEMBER      FUND                  REVENUES         EXPENSES
GENERAL FUND                          $ 2,313.32            $ 11,071.77
ROAD USE FUND                         $ 6,740.90            $ 4,713.10
Employee Benefit                         $ 18.83                 $ 636.30
Emergency Fund	                $ 		      $ 
LOST FUND	                             $ 10,231.29          $  
DEBT SERVICE                            $ 26.56                 $ 7,050.43
Water                                             $ 16,557.91          $ 22,809.09
Sewer       	                             $ 4,143.59            $ 4,848.69
Garbage                                        $ 4,930.80            $ 6,239.48 
_______________________________________________________
TOTALS                                        $ 44,963.20          $ 57,368.86 


	

A motion to approve the consent agenda was made by McDermott with a second by Gerlach. All ayes.

Public Forum: 
	LouAnn Eberhart brought up a concern regarding the amount of lime and rust in the water at her residence, causing multiple issues. LouAnn reported no significant changes post hydrant flushes.  Others on the block did not report any issues, as they are off the Main line and Eberhart’s are off Sparks. James Connolly will be called by Daryl Eberhart to come and do some water testing.  Also reported by LouAnn Eberhart was many people not abiding by the stop sign at the intersection in front of her residence.  The speed limit sign is missing and will be replaced by the city.
	Jackie Eberhart was also present to discuss the issue of the benches at the Depot needing replaced. They will be looked at by mayor and maintenance to see if they can be repaired or if they need to be removed and replaced. 

OLD BUSINESS
	Logo design was presented to the art teacher at Delwood and she will have 5th and 6th graders work on designing a logo for the City of Delmar.  One will be chosen for letterhead/social media and another 3 for the signs coming into town.  Also discussed was purchasing pole flags to display some of the remaining logos and switching them out seasonally.  There is existing hardware on some poles that may be used.  Prior to voting on purchase of flags, city maintenance will see how many brackets will be needed to get a clear quote. 
	Disaster Recover was discussed and all categories were filled in with appropriate contacts in case of an emergency or natural disaster.  This list of contacts will be on hand at city hall and provided to each council member and city employee.

NEW BUSINESS
	Steve Jebsen from Delmar Development was present to discuss cameras and lighting at the new pickle ball court after some previous vandalism.  City is at its max of 20 cameras per plan, and clerk will sit with F&B tech to reposition one camera to capture activity at the courts.  Bids will need to be obtained on placing a pole for street lighting as the old pole was removed during construction, and power was previously run overhead,
	Julia Rabe was present from Delwood to discuss the Delwood Parking lot project.  The parking lot, curb-to-curb is property of the city.  Delwood received a quote from Kluesner for this lot, however, with this being city property, the city will obtain other bids, along with bids for portions of Delmar Avenue to fix issues along the street.  The city would like to combine the parking lot and Delmar Avenue as one project.  Tabled to March for more bids. 
	A motion was made by Schneden with a second from Eberhart to approve a bid for a used color printer from the old Clinton National Bank in Delmar.  The printer has all the capabilities of the current printer in office serviced by Gordon Flesch. The annual cost of service through Gordon Flesch is approximately $1,300.  The printer from Clinton National is $400 and comes with extra ink cartridges, and no monthly service contract. All ayes.
	Solar speed sign costs were discussed, with some proposals.  The cost, maintenance, and stipulations were too high and council decided against further research.
	Budget Hearing was set for March 25th at 6:00PM at City Hall. 
	Engel Insurance dividend and 5% rate increase was discussed.  Jennifer Machande will be at April meeting to discuss the city policy will council.
	Various funding opportunities were discussed, council will further investigate to determine if the City is eligible for some project funding. Funding will be moved to monthly reports as they arise. 
	A motion was made by McDermott with a second from Pickup to approve the McKeon garage permit.  All ayes. 

COUNCIL REPORTS
Dawn inquired about the brine vs. salt testing from city maintenance this year.  Brad reported that the brine works primarily if the snow removal is very clean as it is used more to pretreat.
Brad presented bids on the fence needed for the lagoon.  Bids will be put on March agenda for voting. 
Schneden inquired about what we are going to do with our old county shed.  It was decided by council that they would like to look at the building to see what condition it is in prior to deciding on whether to keep the building or sell.  Schneden also suggested council partakes in looking at what equipment the city has and what could be sold or repaired, this discussion topic tabled to March.



At 7:13 p.m. a motion to adjourn was made by McDermott with a second by Gerlach. All ayes.




					                 Josh Heuer Mayor:_________________________________


Attest: ___________________________ Kristin Beck, City Clerk


Annual Wage Report (1/01/2025 – 01/01/2026)
DOUGLAS GOODALL 568.00 
PATTY HARDIN 2,580.00 
DAVID L. FRETT 480.00 
DAWN R MCDERMOTT 600.00 
CHRISTINA M BUDDE 29,400.00 
MARK GERLACH 600.00 
BRYCE L EBERHART 640.00 
SETH M ASHPOLE 9,600.00 
JAMES M CONNOLLY 12,000.00 
CURTIS J MANGLER 360.00 
BRADLEY E TALIAFERRO 63,000.00 
THERESA A TALIAFERRO 8,216.25 
DAVID A HEINRICH 200.00 
KRISTIN BECK 6,700.00
