Delmar City Council Proceedings
DECEMBER 2025


	Mayor Hardin called the regular meeting of the Delmar City Council to order at 6:00 p.m. with council members McDermott, Eberhart, Mangler, Frett and Gerlach.
	The consent agenda included the minutes of the November 12th regular meeting, Clerk’s financial report and the following revenues and expenses:

Accounts Payable Prior to meeting:
[bookmark: _Hlk108695259]941 Tax – 2,670.84
IPERS – 1,510.08
State W/H Tax – Quarterly
Sales Tax- 41.74
Water Excise Tax- 747.54
Alliant Energy, utilities- 2,622.82
F&B Communications, telephone & internet- 210.10
Mastercard, office supplies- 270.14	
Republic, garbage- 4,765.94

[bookmark: _Hlk108695278]Accounts Payable for Meeting:
Casey’s Mastercard, fuel – 207.35
Clinton County Sheriff, monthly contract –$1,186.80	
Cedar Rapids Municipality, testing- 31.35
Delmar Fire Department, paint reimburse – 1,210.15
Doug Goodall, 2 meeting + Mileage – 164.00
Gassers, misc- 188.20
Gordon Flesch, copier- 54.18
James Connoly, mileage – 355.32
Lynch Dallas- 160.00
Maq Sentinel Press, publication fees- 301.71
Mark Gerlach, 2 meetings – 80.00
MVP, lift work- 9,230.00
Rick Usher, shed repair – 240.00
River Valley Co-op – 109.62
Roeder Bros, wiper motor – 433.87
Schimberg – 789.00
Small Town Machining, dump wiring + battery – 256.23

[bookmark: _Hlk108695302]Gross Wages: 
$13,287.50

NOVEMBER    FUND                   REVENUES          EXPENSES
GENERAL FUND                          $ 15,435.27           $ 22,205.91
ROAD USE FUND                         $ 6,948.97             $ 2,710.71
Employee Benefit                         $ 826.38                $ 782.00
Emergency Fund	                $ 0                         $ 0 
LOST FUND	                             $ 0                         $ 98,000.00
DEBT SERVICE                            $ 1,165.30             $ 0  
Water                                             $ 119,574.29         $ 104,030.70
Sewer       	                             $ 4,394.14             $ 7,512.78
Garbage                                        $ 5,070.37             $ 7,060.58
_______________________________________________________
TOTALS                                        $153,414.72          $ 242,302.68




	A motion to approve the consent agenda was made by McDermott with a second by Frett. All ayes.



Public Forum: No Public Forum.

	A motion was made to approve the resolution to remove City of Delmar from the Festival of Lights account by Gerlach with a second by Frett. All ayes, McDermott abstained. 
 	A motion was made to approve the change in the resolution for check signers on the general fund account by Frett with a second by Gerlach.  All ayes, McDermott abstained. 
	Delarm was present to explain his permit.  The fencing is just being replaced with slight movement within the current fence.  No permit was needed, and he may proceed.
	A motion was made by Mangler to approve Connolly wage increase with a second by Gerlach.  The wage increase will be locked in for 5 years.  All ayes.
	Beck discussed the website needing changes to stay within ADA compliance.  Some changes will alter the layout of the site, but content will remain the same.  McDermott made a motion to approve with a second by Mangler.


Reports:
Seth reported that Fall discharge went well and there were no other concerns at this time.
Gerlach reported that Brad has done a great job moving snow, just to be more cautious of stop signs.
Frett also reported that our streets look great.
Eberhart inquired what would be done in regard to the old water meters.  Brad has them all at the shop and will be dismantling them to scrap.
Beck reported that Brad’s shop computer is needing replaced as it has run into some issues and will purchase a new laptop.
Brad reported that he will be trying out liquid salt for sidewalks at the depot and park as the cost is more effective.  He will report back as to its effectiveness before purchasing in bulk. He also reported on the replacement of the snow truck blade and got recommendations of vendors to contact as he did not have luck with the ones he reached out to.
Mayor Hardin reported that the dog ordinance will be written similar to Clinton when they have theirs complete.  She also reported that the surveyor is done and just doing legal description of properties. 

At 6:45 p.m. a motion to adjourn was made by Frett with a second by McDermott. All ayes.




					                 Patty Hardin, Mayor:_________________________________



Attest: ___________________________ Kristin Beck, City Clerk





