
Bay Gun Club Meeting Minutes 2/3/2026

President Dean Fischer called the meeting to order at 7:30 pm. 13 members and guests in attendance.

The pledge of allegiance to the Flag was recited.

SECRETARY REPORT
Meeting minutes from 1/7/2026 were read to the membership. Minutes were approved as read. 

TREASURER REPORT
Financials were shared with the membership present. The beginning balance was $15,016.48. The ending balance was $15,016.48. (This includes the bank account and cash on hand). The savings account is $8,390.01. The total with all accounts combined is $30,956.14. The Treasurer's report was approved as presented.

PRESIDENT REPORT
Dean reported as follows:
· No report available.

RANGE REPORT/ GROUND MAINTENANCE REPORT (Pistol and Rifle Ranges)
Diane reported as follows:
· Looked good before the cold spell.

ACTIVITIES REPORT
Jesse reported that Carlos touched based on the bowling pin event that was discussed at the last meeting.
· Head to head or timed event?
· Some discussion arose about how to run the event
· Timed, 12 bowling pins, several events throughout the year
· $5 a shoot, winner take all
· Pistols and revolvers
· First event will be Saturday, March 14th, 10AM to 3PM

OLD/NEW BUSINESS
· State audit continues. Dean explained the latest information gathered. Spoke with FNB in Port Lavaca, mentioned most CPAs are not well versed in state taxes. Reached out to John Shutt but will have to set an appointment. JR mentioned the Victoria Gun Club has a CPA that may be of help. Ask the auditor when to expect the final report.
· Steel targets are not the way. Two short range AR550 targets on a stand to be used at the 50 yard area. Rated for rifle fire. We’ll get a couple of more for the 100 yard line.
· Discussed frame and target improvements. Dirt work is still coming
· Spoke with the police chief about the DPS range usage. 3 divisions of DPS use our range. We’ll monitor the usage for now.
· 2026 election of officers
· No nominations from the floor
· Jesse motioned and Luis seconded to keep the existing slate of officers for 2026.

The meeting adjourned at 8:35 PM.

Club website: http://www.baygunclub.com/
Facebook: https://www.facebook.com/pages/Bay-Gun-Club/573164216158934
