COALITION

Enfield Alliance Coalition

Meeting, Monday, November 14, 2022, at 6:00 PM.
The Collective Center, 131 Whitfield Street, Enfield NC 27823,
Info@EnfieldAlliance.com

AGENDA
1. Call to Order

2. Roll call of members present.

3. Approval of Agenda

4. Approval of Last Minutes
a. N/A

5. Opening Remarks

6. Officers’ reports.

a. N/A
7. Committee reports.
a. N/A

8. Robert’s Rule of Order
9. Introductions, New Members and Missions

a. BOD
i. Duties and Responsibilities

ii. 501c(3) and Officers
iii. Byways and Parliamentarian

b. Coalitions
i. Consolidations and Roles and Responsibilities
1. Business Development, Retention and Marketing

Communications and Media Relations

Assets and Benefits

Sports and Entertainment

e WD

Community Safety and Wellness
6. Others To Be Completed
10. Coalitions Discussions (Breakout Groups)



mailto:Info@EnfieldAlliance.com
https://enfieldalliance.com/coalition-sectors
https://enfieldalliance.com/business-development
https://enfieldalliance.com/communications-%26-media
https://enfieldalliance.com/assets-and-benefits
https://enfieldalliance.com/sports-and-entertainment
https://websites.godaddy.com/en-US/editor/5b1b306c-8415-4f48-abce-c99cf43552a6/d06008a0-76ae-4eee-a2a2-2d9b23b169f7/edit

11.

12.
13.
14.
15.
16.
17.
18.

a. Introductions (Person’s name in Bold Leads)

b. Why join this coalition?

c. What is your applicable knowledge/experience?

d. Discussion of the current issues that this coalition must address.

e. Discuss the steps, methods, systems, resources, and time frame to begin the
process. Note, no need to have a completed plan, more at brainstorming at this
point.

f. Coalition Chair and Vice Chair

i. by a majority vote, Identify and make recommendations to the Board
appointments
BOD Appointment of Chairs and Vice-Chairs
a. Charters, Meetings and Progress Reports

New Member Form

Member Profiles

Business Members

Remarks from Invited Guests
New Business

Other Business

Motion to Adjourn


https://forms.gle/E8ysV5F5bZKipAYZ9
https://forms.gle/HbKGvVc4vVteaX8B9

