DATA IMPACT

('TELL ME AND 'SHOW ME')

QU

It's no secret that in the community sector, data can be a powerful tool to track team progress towards KPIs, service use
and program outcomes. However, the way data is collected and presented can greatly impact its effectiveness.

In this quiz, we will explore how to implement and utilise both a 'tell me' approach and a 'show me' approach to
demonstrate impact and drive change.

e We use case studies to understand the individual impact of our programs

My org can do this!

We do exit surveys from our programs to understand client experience

We ask for and collect client feedback to improve service design and delivery

We conduct focus groups with clients of our services

We use lived experience feedback to design programs and practice

We have access to information to show we are meeting program targets

e We can speak to impact of our programs using some or all of the above methods

e We can demonstrate outcomes beyond program targets or funding outputs

e We store data in one place, and can use this to understand population changes over time

e We can use data we collect to add weight to qualitative evidence we have (e.g. case studies)

Our data can back up the trends that we think we are seeing in our day to day practice

e We can use data to demonstrate unmet needs in our client group

e We can rely on and trust our data for things like funding and tender applications

* We have capacity to visualise one or more of the above in graphs or dashboards

Could you tick off items in both approaches?
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