Organizational Meeting, Wednesday, January 4, 2023, 5:00 p.m. Government Center, Verona,
VA.

PRESENT: Michael Shull, Chairman
Jeffrey Slaven, Vice-Chair
Pam Carter
Scott Seaton
Steven Morelli
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
James Benkahla, County Attorney
Angie Michael, Executive Assistant

VIRGINIA: At an organizational meeting of the Augusta County
Board of Supervisors held on Wednesday, January 4,
2023, at 5:00 p.m., at the Government Center,
Verona, Virginia, and in the 246%™ year of the
Commonwealth....
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Timothy K. Fitzgerald, County Administrator, welcomed those present for the meeting.
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Mr. Morelli, Supervisor for the South River District, led the Pledge of Allegiance.
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Dr. Seaton, Supervisor for the Wayne District, delivered the invocation.

*hkkkk

ok ok ok ok ok K R

ELECTION OF CHAIRMAN - 2023
Mr. Wells nominated Michael Shull Chairman for 2023, seconded by Dr. Seaton.

Vote was as follows: Yeas: Slaven, Carter, Garber, Wells, Seaton and Morelli
Nays: None
Abstain: Shull

Motion carried.

Mr. Shull appointed Chairman for 2023.
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January 4, 2023, at 5:00 p.m.

VICE-CHAIR OR 2
Chairman Shull called for nominations for Vice-Chairman for 2023.

Mr. Morelli nominated Mr. Slaven for Vice-Chair for 2023, seconded by Mr. Wells.
Vote was as follows: Yeas: Shull, Carter, Garber, Wells, Seaton and Morelli
Nays: None
Abstain: Slaven

Motion carried.

Mr. Slaven appointed Vice-Chairman for 2023.
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BOARD MEETING SCHEDULE FOR 2023 _
The Board considered the Board Meeting Schedule for 2023.

Ms. Carter moved, seconded by Mr. Morelli, that the Board adopt the schedule and
resolution:

Regular Meetings Staff Briefings
Wednesday Monday

7:00 p.m. 7:00 p.m. 1:30 p.m.

JANUARY 4th 5:00 p.m.
(ORGANIZATIONAL MEETING)

JANUARY 1qm 25th 23rd
FEBRUARY gth 2ond 21t (Tues)
MARCH gt ppnd 20th
APRIL 12th 26t 24t
MAY 10t 24th 22d
JUNE 14th 2gth 26t
JULY 12th 26t 24t
AUGUST gth 23rd 21st
SEPTEMBER 13th 27th 25th
OCTOBER 19" 25th 23rd
NOVEMBER gth 21s (Tues)  20%
DECEMBER 13th

Special Meetings:

Budget Hearing April 12, 2023 (or April 19 -- Special Meeting)
Budget Adoption April 26, 2023 (or May 3 - Special Meeting)
Organizational Meeting January 3, 2024, 5:00 p.m.

. March 27t -Budget Briefing

. November 13-15 - VACO Annual Conference

o July 12t (previously cancelled -7/9/14; 7/8/15; 7/13/16; 7/12/17; 7/11/18;

7/10/19,7/8/20,7/14/21,7/13/22)



January 4, 2023, at 5:00 p.m.

BOARD MEETING SCHEDULE FOR 2023 (CONT'D)

RESOLUTION OF THE BOARD OF SUPERVISORS
OF AUGUSTA COUNTY, VIRGINIA

WHEREAS, § 15.2-1416 of the Code of Virginia (1950), as amended,
requires that the Board of Supervisors of Augusta County, Virginia, at its
organizational meeting, prescribe by resolution the days on which it will
hold future meetings during the ensuing months.

WHEREAS, the Board of Supervisors now desires to establish its schedule
for regular meetings during calendar year 2023.

BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF AUGUSTA COUNTY, VIRGINIA:

1. The Board of Supervisors shall hold regular meetings during
calendar vyear 2023, in the Board Meeting Room at the Augusta County
Government Center, on the dates and at the times set forth on the schedule
attached to this Resolution.

2. In the event the Chairman of the Board of Supervisors, or the Vice
Chairman of the Board of Supervisors, if the Chairman is unable to act, finds
and declares that weather or other conditions are such that
it 1is hazardous for members of the Board of Supervisors to attend a regular
meeting, such regular meeting shall be continued to the next
business day. Such finding and declaration shall be communicated to the
members of the Board of Supervisors and the press as promptly as
possible. All hearings and other matters previously advertised shall be
conducted at the continued meeting and no further advertisement is required.

Vote was as follows: Yeas: Shull, Slaven, Carter, Garber, Wells
Seaton and Morelli
Nays: None

Motion carried.
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TIEBREAKE
The Board considered, in accordance with Section 15.2-1421, appointment of a tie-
breaker, which is at the discretion of the governing body.

Mr. Fitzgerald stated that traditionally a tiebreaker is not done. The tradition has been
that ties fail on the Board.

Mr. Morelli moved, seconded by Ms. Carter, that the Board not adopt a tiebreaker for
2023.

Vote was as follows: Yeas: Garber, Wells, Shull, Carter, Seaton, Slaven
and Morelli
Nays: None

Motion carried.
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January 4, 2023, at 5:00 p.m.
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Dr. Seaton moved, seconded by Mr. Morelli, that the Board re-appoint Mr. Garber to
serve a term on the Shenandoah Valley Airport Commission. Effective immediately and
to expire December 31,2025.

Vote was as follows: Yeas: Shull, Carter, Wells, Seaton and Morelli
Nays: None
Abstain: Garber

Motion carried.
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ADJOURNMENT

There being no other business to come before the Board, Dr. Seaton moved,
seconded by Mr. Wells that the Board adjourn subject to call of the Chairman.

Vote was as follows: Yeas: Garber, Wells, Shull, Carter, Seaton, Slaven
and Morelli
Nays: None

Motion carried.
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Chairman County Administrator
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Regular Meeting, Wednesday, January 11, 2023, 7:00 p.m., Government Center, Verona, VA.

PRESENT: Michael Shull, Chairman
Jeffrey Slaven, Vice-Chair
Pam Carter
Scott Seaton
Steven Morelli
Timothy K. Fitzgerald, County Administrator
D Jennifer M. Whetzel, Deputy County Administrator
James Benkahla, County Attorney
Angie Michael, Executive Assistant

VIRGINIA: At an adjourned meeting of the Augusta County Board
of Supervisors held on Wednesday, January 11,2023,
at 7:.00 p.m., at the Government Center, Verona,
Virginia, and in the 247" year of the Commonwealth....

j * % K * K * Kk *x Kk * * K* % [

Chairman Shull welcomed those present at the meeting.
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D Mr. Morelli, South River District, led the Board in the Pledge of Allegiance.
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Ms. Carter, Pastures District, delivered the invocation.
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COMMITTEES. & COMMISSIONS FOR 2023 APPOINTED BY THE BOARD
Ms. Carter moved, seconded by Mr. Slaven, that the Board appoint the following:

a. Chief Greg Schacht and Mr. Shull (Chairman of the Board) to the Local
Emergency Planning Commission.

b. Richard Williams, W. Douglas Riley, B. Randolph Roller, Joseph Sapotoczny,

Ashlie Howell and Jean Shrewsbury (Commissioner of the Revenue) to the

Agriculture and Forestal District Committee.

Michael Shull as Emergency Management Director

Timothy Fitzgerald as Emergency Management Co-Director

Patrick Lam as Emergency Management Coordinator

Anthony Ramsey as Assistant Emergency Management Coordinator

Michael Shull and Je(ff Slaven to the Audit Committee
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Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.
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January 11,2023, at 7:00 p.m.

amount of $11,955.00.

Funding Source: Middle River Parks & Rec Infrastructure 8022-55 $11,955.00

Timothy Fitzgerald, County Administrator, stated that this is for a roof at the New Hope
Community Center. The roof has significant damage and considered was a safety
hazard. Our Maintenance Department removed the canopy roof and made it safe. A
contractor has repaired the roof.

Mr. Garber moved, seconded by Mr. Morelli, that the Board approve the funding request
as presented.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

kkkkkkkkkkkkkkk

SQUTH RIVER INFRASTRUCTURE FUNDING REQUEST .
The Board considered a funding request for Stuarts Draft fire hydrant from the South
River Infrastructure Account.

Funding Source: South River Infrastructure 8016-105 $6,000.00

Mr. Fitzgerald stated that Big “O” Tree Service is constructing a new building on Flory
Avenue in Stuarts Draft. In order to connect to public water, they are required to extend
the public water line from the main line located on the Hershey Chocolate property
approximately 175 feet and install a new fire hydrant. The Augusta County Service
Authority has been contracted to do the installation. They would in the future connect
to the hydrant and increase the size of their existing water line down Flory Avenue
which would result in increased water pressure and fire flow to the existing 12 homes
on Flory Avenue and also downtown Stuarts Draft. This infrastructure improvement will
benefit the Stuarts Draft downtown community.

Mr. Morelli moved, seconded by Dr. Seaton, that the Board approve the funding request
as presented.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.
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FIRE RESCUE APPARATUS REQUEST
The Board considered the purchase of a heavy squad truck replacement in the amount
of $1,736,617.00. This amount includes a 5% contingency.

Greg Schacht, Fire Chief, stated that the purpose of this request is to purchase one
heavy squad truck and to execute an agreement with Atlantic Emergency
Solutions/Pierce Manufacturing. The apparatus committee chaired by Battalion chief
Christian Ruleman, with oversite by Deputy Chief Jeff Hurst, held numerous meetings




January 11, 2023, at 7:00 p.m.

FIRE RESCUE APPARATUS REQUEST (CONT'D)

to develop and finalize technical specifications we well as worked with Finance to
develop a Request for Proposal (RFP). The RFP was posted and sent to four single
source manufacturers requesting a proposal by November 14, 2022. One proposal was
received from this process. The committee met with the one vendor, reviewed the
proposal to ensure it met the specifications and the county’s needs. A final price was
requested, which was provided at $1,653,921.00. The proposal is valid for 30 days with
a build time of 28 months. Atlantic Emergency Solutions advised once the contract is
signed the price would be locked in until delivery and acceptance. There will be no
increases on their end. Approval is requested to execute a purchase agreement with
Atlantic Emergency Solutions/ Pierce Manufacturing in the amount of $1,653,921.00. It
is also requested that the Board approve a 5% contingency fund not to exceed
$82,696.00. With the exception of a new mobile radio, this would only be used in the
event of any unforeseen change orders identified during the final engineering meeting.
This would bring the total request for expenditures to $1,736,617.00. Augusta County
will not be responsible for payment for 28 months until delivery and acceptance.

Mr. Fitzgerald added that the monies for this purchase is in the capital program if the
Board chooses to move forward. The County has been saving money for many years
in capital to replace fire apparatus.

Ms. Carter stated that she is appreciative of all in attendance to answer questions. It is
her request to postpone this agenda item to the next Staff Briefing.

Chief Schacht stated that the price is only good for 30 days and it was received in
November. They have agreed to hold the price for now, but there would be an increase
February 1,2023 of 1.75%.

Mr. Wells would like to also discuss the Fire-Rescue Strategic Plan at the next Staff
Briefing. Several issues from the Strategic Plan will tie in with the purchase of this
apparatus.

Mr. Fitzgerald requests that the Board forward any questions concerning this purchase
prior to the Staff Briefing.

Ms. Carter moved, seconded by Dr. Seaton, that the Board postpone this to the
January 23, 2023 Staff Briefing to allow for adequate discussion time.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

*
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VERONA ELEMENTARY RENOVATION . .

The Board considered the scope of services which included 10% for the construction
phase or other incidentals for a total of $131,747.00.

Candy Hensley, Assistant County Administrator, stated that this project will move the
animal shelter from Lyndhurst to Verona Elementary School. Verona Elementary




January 11, 2023, at 7:00 p.m.

VERONA ELEMENTARY RENOVATION (CONT’D)

School sets itself up very well as a pod school to serve the animals for our
communities. The total square footage that will be used is approximately 39,000. The
majority of the buildings will be used for the shelter. Included in the packet is a
proposal for design for $119,770.00 to be considered. A 10% contingency is requested
in case there are change orders or incidentals, which brings the total to $131,747.00. It
is also recommended to authorize the County Administrator to execute the documents.
The total to be paid is broken down into percentages; Augusta County is responsible
for 58%, 23% for Staunton and 19% for Waynesboro.

Danny Link, 270 Leaport Road, Mt. Sidney, spoke in favor of the project.
Linda Farrar spoke in favor of the project.

Mr. Slaven moved, seconded by Mr. Wells, that the Board approve the funding request
as presented.

Due to a conflict of interest, Mr. Garber will be abstaining.

Vote was as follows: Yeas: Shull, Slaven, Wells, Carter, Seaton
and Morelli
Nays: None
Abstain: Garber
Motion carried.
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GOVERNMENT CENTER.RENOVATIONS ..
The Board considered awarding the contract to Lantz Construction Company in the
amount of $3,124,900.00 and include a 10% contingency of $312,490.00.

Ms. Hensley stated that this involves closing in the dock on the south side of the building
for Parks & Recreation. Once that is completed, the County Attorney and Human
Resources departments will be moved into that space. After that move is complete,
Emergency Communications Center will expand into the vacant space. Two bids were
received; Lantz Construction Company and Nielsen Builders, Inc. Bids were required to
include the earliest start date and length of construction. Lantz Construction Company
gave a start date of February 27, 2023 and a completion date of January 26, 2024. Staff
recommends awarding of contract to Lantz Construction Company in the amount of
$3,124,900.00 and to include a 10% contingency of $312,490.00. Funds for this project
will be utilized from 4-20-012010-8004. Staff further recommends giving the County
Administrator authority to sign the contract once executed.

Mr. Garber moved, seconded by Ms. Carter, that the approve awarding the contract to
Lantz Construction Company.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli

Nays: None

Motion carried.
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January 11, 2023, at 7:00 p.m.

CONSENT AGENDA

Mr. Slaven moved, seconded by Dr. Seaton, that the Board approve the consent
agenda as follows:

MINUTES:

Consider minutes from the following meetings:
* Regular Meeting, Wednesday, October 26, 2022
* Regular Meeting, Wednesday, November 9, 2022
» Staff Briefing, Monday, November 21,2022
* Regular Meeting, Tuesday, November 22, 2022

CLAIMS;
Consider claims paid since December 1,2022.
Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

****D [**j D**D**

(END OF CONSENT AGENDA)
D **[*.****.***D [*

MATTERS TO BE PRESENTED BY THE PUBLIC

Marco Floyd is a volunteer fire fighter at Wilson Volunteer Fire Department and most
recently served as Chief. Wilson Volunteer Fire Department placed untrue allegations
against him and removed him from office. He is asking for this to be investigated.

Stephanie Cash, 1323 Jefferson Highway, Fishersville, spoke against the rezoning
project on Jefferson Highway.

Terri Cale, 1331 Jefferson Highway, Fishersville, spoke against the rezoning project on
Jefferson Highway.

Jenna Leitch, 3 Fairmont Drive, Staunton, spoke against the rezoning project on
Jefferson Highway.

Karen Siron, 922 Knightly Lane, Fort Defiance, spoke against the rezoning project on
Jefferson Highway.

Sam Orlando, 47 S. Windsong Court, Fishersville, spoke in favor of body cameras.
Dave Zimmerman, 120 Lee Highway, Verona, thanked the Deputies in the County for

their hard work. Mr. Zimmerman questioned the status of the protesting ordinance he
had requested.

* * * % Kk *k *x * * * * Kk * %k *
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January 11,2023, at 7:00 p.m.

MATTERS TO BE PRESENTED BY THE BOARD
Ms. Carter encouraged the Board to read the CAP-SAW Annual Report. When the

Chicken Ordinance was voted on at the November 22, 2022 meeting, there was a
misunderstanding of what was to be included in the ordinance. She requests having the
ordinance re-advertised and brought to the Board for consideration.

Mr. Wells requested that Staff send an appreciation letter to all utility companies for their
hard work and dedication during the holidays.

Dr. Seaton asked what the status was on the digital radio system. He extended
congratulations to Delegate Ellen Campbell on the special election win.

Mr. Morelli thanked Mr. Garber and Mr. Wells for their work as Chair and Vice-Chair.

Mr. Shull thanked everyone for coming out. He recommends having Board participation
in the Emergency Officers Association. Ms. Carter and Mr. Shull will serve on the
committee.

* k k Kk * Kk Kk Kk Kk Kk * %k *

MATT TOBEPR D BY. STAE
Mr. Fitzgerald discussed the following:

1) If there are questions or comments regarding the Board Rules of Order that
will be on the January 25, 2023 regular meeting agenda please let him know.

2) General Assembly is back in session. House Bill 1818 is being considered.
This bill would allow the county to consider a fire tax on land qualifying for
land use.

* * % * Kk K * * Kk * x * * *

CLOSED SESSION

On motion of Mr. Slaven, seconded by Dr. Seaton, the Board went into closed session
pursuant to:

1. Va. Code § 2.2-3711(A)(7) consultation with legal counsel and briefings by staff
members or consultants pertaining to actual or probable litigation, where such
consultation or briefing in open meeting would adversely affect the negotiating or
litigating posture of the public body

a) John Doe 5, John Doe 6, and John Doe 7, by and through their next
friend, Nelson Delores Lopez, on behalf of themselves and all persons
similarly situated v. Shenandoah Valley Juvenile Center Commission (W.D.
Va., Case No. 5:17-cv-00097-EKD-JCH)

2. Va. Code § 2.2-3711(A)(19) discussion of reports or plans related to the security
of any governmental facility, building or structure, or the safety of persons using
such facility, building or structure

a) Shenandoah Valley Juvenile Center

dkkkkkkhkkhkkdk
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January 11,2023, at 7:00 p.m.

CLOSED SESSION (CONT’'D)
On motion of Mr. Garber, seconded by Mr. Slaven, the Board came out of Closed
Session.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

khkkkkkkkkkhkhkk

The Chairman advised that each member is required to certify that to the best of
their knowledge during the closed session only the following was discussed:

1. Public business matters lawfully exempted from statutory open meeting
requirements, and

2. Only such public business matters identified in the motion to convene the
executive session.

The Chairman asked if there is any Board member who cannot so certify.

Hearing none, the Chairman called upon the County Administrator/ Clerk of the Board to
call the roll noting members of the Board who approve the certification shall answer AYE
and those who cannot shall answer NAY.

Roll Call Vote was as follows:

Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

The Chairman authorized the County Administrator/Clerk of the Board to record this
certification in the minutes.

*kkkhkkhkkhkhhk

ADJOURNMENT
Dr. Seaton, seconded by Ms. Carter, moved that the Board adjourn the meeting.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

b ) B Lo

Chairman County Administrator
h:1-11min.23
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Staff Briefing Meeting, Monday, January 23, 2023, 1:30 p.m., Government Center, Verona,
VA.

PRESENT: Michael Shull, Chairman
Jeffrey Slaven, Vice-Chair
Pam Carter
Scott Seaton
Steven Morelli
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
John Wilkinson, Director of Community Development
Alidia Vane, Planner I
Elizabeth Goodloe, Planner |
Misty Cook, Finance Director
James Benkahla, County Attorney

VIRGINIA: At an adjourned meeting of the Augusta County Board
of Supervisors held on Monday, January 23, 2023, at
1:30 p.m., at the Government Center, Verona, Virginia,
and in the 247t year of the Commonwealth....

k k k Kk Kk k Kk k k Kk Kk Kk Kk * %

VDOT ROADS )
Don Komara, Residency Administrator, discussed the VDOT status report of January
23, 2023.

The Board accepted the report as information.

-

-
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FIRE AND RESCUE
a. Greg Schacht, Fire Chief, discussed the Fire and Rescue year-end report.

The Board accepted the monthly report as information.

b. Previously Postponed-Chief Schacht discussed the purchase of heavy squad
truck replacement in the amount of $1,736,617.00.

The Board authorized placing on the January 25, 2023 regular meeting agenda.

k]

REVENUE RECOVERY UPDATE _
a. Misty Cook, Director of Finance, discussed a Revenue Recovery rate
increase.

The Board authorized>placing on the January 25, 2023 regular meeting agenda.
b. Ms. Cook discussed th'e CMS Data Collection numbers.

The Board accepted as information. ¢




13

January 23, 2023, at 1:30 p.m.
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QUARTERLY FINANCIAL REPORT

Ms. Cook, Director of Finance, presented the Board with the Quarterly Financial
Report. ~

The Board accepted the report as information.

* k k *k Kk Kk *k * Kk k k Kk * * *

BOARD RULES OF ORDER.

Timothy Fitzgerald, County Administrator, discussed the Board Rules of Order.

The Board authorized placing on the January 25, 2023 regular meeting agenda.

* ok kX k K Kk Kk *x k Kk Kk Kk * * %

INFRASTRUCTURE FUNDING REQUEST
Mr. Fitzgerald discussed a funding request of $16,175.93 from Mount Solon

Volunteer Fire Department.
Funding Source: North River Infrastructure 8013-71

The Board authorized placing on the January 25, 2023 regular meeting agenda.

* % Kk Kk Kk K Kk Kk * %k * *k * *

STRATEGIC PLAN UPDATE _
Jennifer Whetzel, Deputy County Administrator, discussed the following:

a. Board of Supervisors Strategic Plan
b. School Funding
c. Fire-Rescue Strategic Plan

The Board authorized placing on the January 26, 2022 regular meeting agenda.

*hkkkkhkkkkhhhik

PLANNING COMMISSION/PUBLIC ARING .

Previously Postponed-

Elizabeth Goodloe, Planner |, discussed a request to rezone from Single-Family
Residential to Attached Residential approximately 3 acres of a 4.5-acre parcel owned
by 127 Investments, LLC located on 1357 Jefferson Highway in Fishersville in the
Beverley Manor District.

The Board authorized placing on the January 25, 2023 regular meeting agenda.

*hkkkkkkkkhkkkk
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January 23, 202, at 1:30 p.m.

MATTERS TO BE PRESENTED BY THE BOARD _
Dr. Seaton requested the unemployment rates and total employment for the County.

* k k Kk k Kk * K *k Kk Kk *k Kk *x

MATTERS TO BE PRESENTED BY STAFF
Mr. Fitzgerald discussed the following:

1) Flow ownership change.
2) General Assembly session.

* Kk Kk Kk Kk ¥ * *k kok * Kk * Kk *
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Chairman County Administrator
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Regular Meeting, Wednesday, January 25, 2023, 7:00 p.m., Government Center, Verona,
VA.

PRESENT: Michael Shull, Chairman
Jeffrey Slaven, Vice-Chair
Butch Wells
Gerald Garber
Pam Carter
Scott Seaton
Steven Morelli
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
John Wilkinson, Director of Community Development
James Benkahla, County Attorney
Angie Michael, Executive Assistant

VIRGINIA: At an adjourned meeting of the Augusta County
Board of Supervisors held on Wednesday, January
25, 2023, at 7:.00 p.m., at the Government Center,
Verona, Virginia, and in the 247" year of the
Commonwealth....
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Chairman Shull welcomed those present at the meeting.

* * Kk * K Kk %k * Kk *k ¥ * *

Dr. Seaton, Wayne District, led the Board in the Pledge of Allegiance.

* k k k k Kk Kk K Kk K * X

Mr. Shull, Riverheads District, delivered the invocation.

*hkkkkkkkkkhkkkkk

127 INVESTMENTS C QJEFF N_HIGHWAY) - N

WITHDRAWN BY APPLICANT

Previously Postponed-Consider a request to rezone from Single-Family Residential to
Attached Residential approximately 3 acres of a 4.5 acres parcel owned by 127
Investments, LLC located on 1357 Jefferson Highway in Fishersville in the Beverley
Manor District.

kkkkkkkkkkkkkkk

REVENUE RECOVERY RATE _

The Board considered a Revenue Recovery Rate increase.

Jennifer Whetzel, Deputy County Administrator, stated that in 2020 the Board
requested that rates be reviewed yearly and provide a recommendation on the
ambulance billing rates compared to Medicare allowable rates. Medicare releases the
upcoming calendar year rates in November/December and this year they issued an
amended fee schedule on January 9,2023. For 2023, there was an increase over the
rates for the prior year, approximately 8%. Revenue Recovery rates are set at 125%
of the Medicare allowable rate.




16

January 25, 2023, at 7:00 p.m.

REVENUE RECOVERY RATE (CONT'D)

It would be the recommendation of Finance that the rate be increased effective
January 1, 2023. The rate increase percentage for each billable call is a little over
8%.

Dr. Seaton moved, seconded by Ms. Carter, that the Board approve the Revenue
Recovery rate increase as presented.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

*khkkkkkkkkkhkkkkx

FIRE RESCUE APPARATUS REQUEST

Previously Postponed-The Board considered the purchase of a heavy squad truck
replacement in the amount of $1,736,617.00. This amount includes a 5%
contingency.

Greg Schacht, Fire Chief, requested approval to move forward with the purchase of a
heavy squad truck from Atlantic Emergency Solutions Manufacturing/Pierce for a total
of $1,736,617.00.

S
Mr. Morelli stated that the Board received emails regarding the Chief being misleading
in statements made. The Chief has supplied the answers to all questions that the D
Board has had.

Steve Morris, 203 Hotchkiss Road, Churchville, is not against Fire/Rescue, but would
like to have more than one bid. Mr. Morris believes that the bid has expired.

Ms. Carter agrees with Mr. Morris regarding the expiration date for the proposal. She
is also concerned that having one bid is giving the public the perception that the
County might be biased. She is all for competition.

Chief Schacht responded by saying that Atlantic Emergency Solutions states that the
pricing was good until February 1,2023.

Ms. Carter stated that she is not opposed to buying the equipment. She is opposed to
only having one bid.

Ms. Carter moved, seconded by Dr. Seaton, that the Board approve sending out a
new RFP in an attempt to receive more bids. This would cancel the current RFP.

Mr. Morelli would like to move forward with the purchase.

Mr. Shull stated that we all work for the citizens of Augusta County. There is going to D
be a lot of expenses coming up and wonders if this expense is necessary at this point.

He is not against Pierce and is only concerned with the quality of the truck. Mr. Shull
wants a level playing field. Citizens are concerned with what the tax rate will be to
cover the big projects that will be taking place. He is not against Fire/Rescue in any
way, however it is important to be diligent for the tax paying citizens of the County.

Mr. Slaven stated that this is a big-ticket item for the County and it needs to be taken
seriously. It is important to trust the people involved in the procurement process.
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January 25, 2023, at 7:00 p.m.

FIRE RESCUE APPARATUS REQUEST (CONT'D)

Vote was as follows: Yeas: Shull, Carter and Seaton
Nays: Slaven, Wells, Garber and Morelli

Motion fails.

Chief Schacht received email confirmation that the proposal date is valid through
February 3, 2023.

Mr. Wells moved, seconded by Mr. Morelli, that the Board approve proceeding with the
purchase as presented with an expiration date of February 3, 2023 based on the email
received during the meeting.

Mr. Wells stated that this bid went out to hundreds of vendors and we only received
one.

Vote was as follows: Yeas: Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: Shull

Motion carried.

*
***********i’*D

BOARD RULES OF ORDER.

The Board considered the Board Rules of Order.

Mr. Fitzgerald stated that the original Rules of Order that were adopted last year were
sent to the Board. There were no changes made to the document.

Dr. Seaton moved, seconded by Mr. Wells, that the Board adopt the original Rules of
Order.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

kkkkkk
* %k Kk Kk *x k¥ % *k *

INFRASTRUCTU UNDING RE
The Board considered a funding request of $16,175.93 from Mount Solon Volunteer
Fire Department.

Funding Source: North River Infrastructure 8013-71 $16,175.93

Mr. Slaven stated that Mount Solon Volunteer Fire/Rescue has requested funding for
vehicle stabilization equipment.
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January 25, 2023, at 7:00 p.m.

INFRASTRUCTURE FUNDING REQUEST
Mr. Slaven moved, seconded by Dr. Seaton, that the Board approve the funding
request as presented.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

* kkkkkkkk
* k * * * *

MATTERS TO BE PRESENTED BY THE PUBLIC _ _
Marco Floyd of Wilson Volunteer Fire Company is concerned with the operation of the
fire company and would like a review of their actions.

*kkkkkkkkkkkkkk

1T TO.BE PRE EDBY THE BOARD .
Ms. Carter questioned if the County had an ombudsman that employees or volunteers
could reach out to when there are issues?
Mr. Fitzgerald stated that there is not currently an ombudsman for the County.
Jim Benkahla gave an update on the delinquent tax collection. The Treasurer’'s office
has reported that between February 2022 and January 2023, the County has collected
$1,558,310.69 in back taxes and all payment plan obligations are current.
Ms. Carter requests that Finance review the Procurement Policy.

Misty Cook, Director of Finance, discussed the procurement procedure.

Ms. Carter also asks that Ms. Cook come up with a plan in preventing receiving only
one bid from happening again.

Mr. Wells is confused about what exactly is being asked of the Finance Department.
Why are items already approved in budget required to come back to the Board for

approval.

Ms. Carter would like to get information in a more timely manner to have more of an
opportunity to review the request.

Dr. Seaton would like information on Revenue Recovery.

Ms. Cook gave an update on the Revenue Recovery insurance coverage and Medicare
rates.

Mr. Morelli thanked everyone that attended the meeting at the Stuarts Draft Ruritan
Club.

i
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January 25, 2023, at 7:00 p.m.

*kkkkkk
* k % * * *

TERS TOBE PR TED BY STAFF

Mr. Fitzgerald discussed the following:

1) Will be in Richmond on Thursday to discuss HB1818 with the General
Assembly. This bill involves the establishment of fire districts. The Board
of Supervisors has not decided to implement a fire tax. This just gives the
Board options in the future if it is needed.

2)The Verona Pedestrian Project bids went out today. The due date is March
1,2023 at 2:00 p.m.

*kkkkkkkkkkkkkk

CLQSED ON .
On motion of Mr. Slaven, seconded by Ms. Carter, the Board went into closed session

pursuant to:

(1) the personnel exemption under Virginia Code § 2.2-3711 (A) (1)
[discussion, consideration or interviews of (a) prospective candidates
for employment, or (b) assignment, appointment, promotion, performance,
demotion, salaries, disciplining or resignation of specific employees]:

a. Boards & Commissions: Youth Commission, Ag & Forestal Dist.,Ag Ind.
Brd, Recycling, Broadband Committee, Parks & Recreation, Planning
Commission.

(2) the economic development exemption under Virginia Code § 2.2-3711(A) (5)
[discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous
announcement has been made of its interest in locating or expanding its
facilities in the county]:

a. Proposed Office space, flex space, storage facilities,
manufacturing facilities, utility and mixed use development.

*kkkkkkkk * % k k%

On motion of Mr. Slaven, seconded by Mr. Wells, the Board came out of Closed
Session.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

* *
* k % * * k& * %k kX * * *

The Chairman advised that each member is required to certify that to the best of
their knowledge during the closed session only the following was discussed:

1. Public business matters lawfully exempted from statutory open meeting
requirements, and

2. Only such public business matters identified in the motion to convene the
executive session.
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January 25, 2023, at 7:00 p.m.

CLQSED SESSION (CONT'D)

The Chairman asked if there is any Board member who cannot so certify.
Hearing none, the Chairman called upon the County Administrator/ Clerk of the Board

to call the roll noting members of the Board who approve the certification shall answer
AYE and those who cannot shall answer NAY.

Roll Call Vote was as follows:
Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None
Motion carried.

The Chairman authorized the County Administrator/Clerk of the Board to record this
certification in the minutes.

* % k¥ Kk Kk Kk Kk * Kk * * * Kk *

BOARDS AND.COMMISSIONS
Dr. Seaton moved, seconded by Mr. Garber, that the Board appoint Alidia Vane to
serve an unexpired term on the Central Shenandoah Planning District Commission.
Effective immediately and to expire June 30, 2023.
Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton

and Morelli

Nays: None

Motion carried.

*************j

ADJOQURNMENT .

Dr. Seaton, moved that the Board adjourn the meeting.
Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None
Motion carried.

Chairman County Administrator

h:1-25min.23

i




21

Regular Meeting, Wednesday, February 8, 2023, 7:00 p.m., Government Center, Verona,
VA.

PRESENT: Michael Shull, Chairman
Jeffrey Slaven, Vice-Chair
Butch Wells
Gerald Garber
Pam Carter
Scott Seaton
Steven Morelli
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
John Wilkinson, Director of Community Development
Alidia Vane, Planner |
James Benkahla, County Attorney
Angie Michael, Executive Assistant

VIRGINIA: At an adjourned meeting of the Augusta County
Board of Supervisors held on Wednesday, February
8, 2023, at 7:00 p.m., at the Government Center,
Verona, Virginia, and in the 247" vyear of the
Commonwealth....

* %k * Kk Kk Kk Kk * Kk Kk % ¥ * *

Chairman Shull welcomed those present at the meeting.

*khkkkkkkkkkkkkk

The following students from Fort Defiance High School Future Farmers of America led
the Board of Supervisors in the Pledge of Allegiance:

Lee Kent is a junior and is the FFA Sentinel. He plans to become a Diesel Mechanic.
Claire McNeal is the FFA Junior President and plans to work with animals.

Chloe Phillips is a senior and the FFA Chapter President.

Rylee Shiflett is a junior and the FFA Historian. He plans to be full time farmer.

Olivia Tarbell is a freshman and the Junior Vice President. She plans to be a
livestock photographer.

Allison Rhodes is a junior and the FFA Secretary. She plans to study poultry science.

[j **[]**[][]*****[]

Dr. Seaton, Wayne District, delivered the invocation.

****[]****[J[][]**[]
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February 8, 2023, at 7:00 p.m.

QORDINANCE AMENDMENT-SECTION 25-123-DOMESTIC CHICKENS _

This being the day and time advertised to consider an ordinance to amend Chapter
25. Zoning. Division C. Single-Family Residential Districts. Article XIl. Rural
Residential Districts. Section 25-123. Uses permitted by Administrative Permit E.
Domestic Chickens.

Alidia Vane, Senior Planner |, stated that Rural Residential Districts are intended to
provide space for low density residential development of an exclusive nature
interspersed with agricultural lands and uses. The minimum lot size for rural residential
is two acres, but majority of rural residential lots within the County are over five acres.
Amendment repeals current ordinance to be replaced by the following:

The keeping of chicken hens shall be permitted by Administrative Permit provided:

1. Lots containing two (2) acres but less than five (5) acres shall be allowed to have
no more than 6 chicken hens per parcel and will be accessory to a single-family
dwelling. Chickens shall not be permitted on any parcel of land that is within five
hundred (500) feet of any poultry house. Chickens shall only be raised for domestic
purposes. No commercial on-site use on the property such as selling eggs or selling
chickens for meat shall be allowed.

2. Lots containing five (5) acres or more shall be allowed to have no more than 12
chicken hens per parcel and will be accessory to a single-family dwelling. Chickens shall
not be permitted on any parcel of land that is within five hundred (500) feet of any
poultry house. Chickens shall only be raised for domestic purposes. No commercial on-
site use on the property such as selling eggs or selling chickens for meat shall be
allowed.

3. This ordinance will not supersede restrictions by HOAs or deed restrictions.
4, No roosters, capons, or crowing hens shall be allowed.
5. If kept in a secure movable coop or pen, all coops and enclosed pens must be

located behind the front building line of the principal structure and may not be erected,
altered, located, reconstructed, or enlarged nearer than twenty-five (25’) from any
property lines or thirty-five feet (35’) from any stream or any river and shall not be
located in any storm water management area, flood plain, or Source Water Protection
Area 1.

6. In the event of the Department of Community Development receiving and
verifying three substantial and credible complaints of violation of any provision of this
chapter and after notice given of such to the permit holder, the permit shall be revoked.

7. Upon revocation of the permit, chickens must be removed within 30 days or be
subject to removal. Any person(s) so having a permit revoked shall not be allowed, at
any time, to make application for another permit for two (2) years; and

8. Unexplained bird deaths will be reported to the Virginia Department of Agriculture
and Consumer Services.
9. The permit applicant must be the owner of the property or must have and submit

written consent of the owner of the property as part of the Keeping of Poultry Permit
application to keep chickens on the property. Upon written notice of the property
owner’s withdrawal or cancellation or termination of such approval, the permit shall be
revoked by the Director of Community Development.

10. In all cases, the permit to keep chickens is issued non-transferrable and does not
run with the land.

The proposed text states that six hens are allowed for lots of two to five acres and
twelve hens for lots of five plus acres. This is an increase from four hens. The
proposed text adds that this will not supersede HOA’s or deed restrictions. This is new
language. The proposed text states that no roosters, capons, or crowing hens shall be
allowed. This language remains the same. The proposed text states that keeping hens
in a coop or pen is optional. If chickens are kept in coops or pens they must meet
setbacks. The proposed text states that if three credible complaints of violation are
received, the permit shall be revoked. This language remains the same. The proposed
text states that if permit is revoked, the applicant must wait two years to reapply. This is
reduced from five years. Proposed text states that unexplained bird deaths will be
reported to VDACS. The work “all” was removed.

The following items were removed the current ordinance:

No outside slaughter.

Hens must be kept in coops and pens.

Pens must be kept in a neat and sanitary condition.

Feed shall be kept in a secure container or location.
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February 8, 2023, at 7:00 p.m.

QBQINANCEAMﬂDMENTﬁEQILQN 25-123-DOMESTIC CHICKENS (CONT’D)
Chicken litter and chicken waste shall be collected by a litter service or taken to
the county landfill.
* Any dead bird shall be taken to the county landfill.
* Permit application must include a sketch of all enclosures, dimensions, and
setbacks.
Notification of adjoining property owners
Site and enclosures to be inspected and approved by Community Development.
Chickens must be tagged with an identification band.
Pausing the issuance of permits during a threat of avian influenza or other
poultry disease.
The Planning Commission recommends that the requirement for chickens to be kept in
pens or coops including the current setbacks remains in the ordinance due to the fact
that Augusta County is a fenced in county. The Planning Commission also
recommends that three or more unexplained bird deaths within a 48-hour period be
reported to VDACS and the issuance of permits be suspended if an outbreak of Avian
Influenza or other poultry disease is reported should be kept in the ordinance.

The Chairman declared the public hearing open.

Jeremy Nance spoke in opposition of the ordinance as a whole. There should not be
any restrictions.

Trent Byerly spoke against the part of the ordinance restricting the sale of eggs.
There being no other speakers, the Chairman declared the public hearing closed.

Ms. Carter moved, seconded by Dr. Seaton, that the Board approve the ordinance
amendment as advertised with an addition of 3 or more deaths to be reported.

The Board had a lengthy discussion on the Avian Flu outbreak in the surrounding areas.

Dr. Seaton stated that there is already a Domestic Chicken Ordinance in place and he is
unclear how waiting on this amendment would affect the Avian Flu outbreak.

Vote was as follows: Yeas: Slaven, Garber, Carter, Seaton and Morelli
Nays: Shull and Wells

Motion carried.

D*************

SMARTSCALE SUPPORT LETTER
The Board considered the Smartscale application support letter.

Jennifer Whetzel, Deputy County Administrator, stated that the City of Waynesboro is
applying for a RAISE Grant. This falls under an approval that done in June 2022
related to a Smartscale project. The application would be for constructing
approximately 1.3 miles of a shared use path from 1800 east Market Street in
Waynesboro to the western trail of the Blue Ridge Tunnel. This will be part of a
continuous path that will go from East Main Street in Waynesboro to Route 6 in Afton
and it would get non-vehicular traffic off of the roadway onto a shared use path. The
Board has supported a previous BUILD grant application for the same segment that
the City of Waynesboro applied for in 2018. The RAISE grant is the new BUILD
grant.
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February 8, 2023, at 7:00 p.m.

SMARTSCALE SUPPORT LETTER (CONT’D)
Dr. Seaton moved, seconded by Mr. Wells, that the Board approve a support letter for
the Smartscale application.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

*kkkkkkkkkhkkhkk

CONSENT AGENDA

Mr. Slaven moved, seconded by Dr. Seaton, that the Board approve the consent
agenda as follows:

MINUTES

Consider minutes from the following meeting:
* Regular Meeting, Wednesday, December 14, 2022
» Organizational Meeting, Wednesday, January 4, 2023

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

kkkkkkkkkkkkkkk

(END OF CONSENT AGENDA)

* %k k * * * Kk K Kk * K Kk Kk ¥ K

MATTERS TO BE PRESENTED BY THE PUBLIC
Jeff Messer, 60 Creek Road, Lyndhurst, is the Chief for Wilson Volunteer Fire
Company. He spoke in regards to Marco Floyd’s comments at the previous meeting.

Trent Byerly, 4186 Scenic Highway, Mount Solon, is in violation County code 25.53.
He would like for the County to review the section of the code regarding requirements
of a screen to hide storage containers.

* *
* Kk * x Kk k Kk Kk X Kk * * *

MATTERS TO BE PRESENTED BY THE BOARD _
Ms. Carter updated the Board on the Central Shenandoah Planning District

Commission meeting. She congratulated John Wilkinson on his retirement.
Mr. Slaven attended the Mount Solon Fire Department banquet.

Dr. Seaton wished Mr. Wilkinson a happy retirement and thanked the County Deputies
for all that they do.

Mr. Shull asked for a BARC update on broadband.
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February 8, 2023, at 7:00 p.m.

MATTERS TO BE PRESENTED BY THE BOARD (CONT'D)

Ms. Whetzel stated that BARC is doing a project in the southern part of the County.
The County is not involved in a grant application with BARC. This is a project that has
been going on for a couple of years. BARC is evaluating the project in regards to cost
and will take it back to their Board to make a decision on the next steps.

khkkhkkkhkkhkhkk

MATTERS TO BE PRESENTED BY . STAFF. _

Mr. Fitzgerald discussed the following:

1) House Bill 1818 passed the House and is headed to the Senate.

2)

3)

Meeting with School Board members regarding a Joint Board of
Supervisors and School Board meeting. Per direction from the Board of
Supervisors, the meeting should take place prior to the Budget
Worksession.

Presented John Wilkinson, Director of Community Development, with a -
seal for his years of service with the County.

Mr. Wilkinson thanked the Board. He has enjoyed his twenty-three years with the
County.

* %k k x Kk Kk kK Kk Kk Kk K* *x K* K *

CLOSED SESSION

On motion of Mr. Slaven, seconded by Dr. Seaton, the Board went into closed session
pursuant to:

(1) the legal counsel exemption under Virginia Code § 2.2 3711 (A) (7)

(2)

Consultation with legal counsel and briefings by staff members or
consultants pertaining to actual or ©probable litigation, where such
consultation or Dbriefing in open meeting would adversely affect the
negotiating or litigating posture of the public body. For the purposes of
this subdivision, "probable 1litigation" means litigation that has been
specifically threatened or on which the public body or its legal counsel
has a reasonable basis to believe will be commenced by or against a known
party. Nothing in this subdivision shall be construed to permit the
closure of a meeting merely Dbecause an attorney representing the public
body is in attendance or is consulted on a matter.

a. Turley, et al. v. Holmes, et al. (Gv22000714-00)
b. Regulation of short-term rentals on property with
agritourism activities.

the legal counsel exemption under Virginia Code § 2.23711(A) (8)
Consultation with legal counsel employed or retained by a public body
regarding specific legal matters requiring the provision of legal advice
by such counsel. Nothing in this subdivision shall be construed to
permit the closure of a meeting merely because an attorney
representing the public body is in attendance or is consulted on a
matter.

a. Turley, et al. v. Holmes, et al. (Gv22000714-00)
b. Regulation of short-term rentals on property with
agritourism activities.

‘ [**D D******D*
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February 8, 2023, at 7:00 p.m.

CLOSED SESSION (CONT'D)
On motion of Mr. Slaven, seconded by Dr. Seaton, the Board came out of Closed
Session.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

* kK k Kk Kk Kk *k Kk Kk * Kk * * * *x

The Chairman advised that each member is required to certify that to the best of
their knowledge during the closed session only the following was discussed:

1. Public business matters lawfully exempted from statutory open meeting

requirements, and

2. Only such public business matters identified in the motion to convene the

executive session.

The Chairman asked if there is any Board member who cannot so certify.

Hearing none, the Chairman called upon the County Administrator/ Clerk of the Board

to
call the roll noting members of the Board who approve the certification shall answer
AYE and those who cannot shall answer NAY.

Roll Call Vote was as follows:
Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli

Nays: None

Motion carried.

The Chairman authorized the County Administrator/Clerk of the Board to record this

certification in the minutes.

* * *k K Kk * * Kk kK * Kk kX * * *

ADJOURNMENT

Dr. Seaton moved, seconded by Mr. Morelli, that the Board adjourn the meeting.
Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli

Nays: None

Motion carried.

Chairman County Administrator

h:2-8min.23
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Staff Briefing Meeting, Tuesday, February 21, 2023,1:30 p.m., Government Center, Verona,
VA.

PRESENT: Michael Shull, Chairman
Jeffrey Slaven, Vice-Chair
Butch Wells
Gerald Garber
Pam Carter
Scott Seaton
Steven Morelli
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
John Wilkinson, Director of Community Development
Alidia Vane, Planner Il
Elizabeth Goodloe, Planner |
Misty Cook, Finance Director
James Benkahla, County Attorney

VIRGINIA: At an adjourned meeting of the Augusta County Board
of Supervisors held on Tuesday, February 21,2023, at
1:30 p.m., at the Government Center, Verona, Virginia,
and in the 247t year of the Commonwealth....

*
* * % * *x d Kk Kk Kk * *x * * &

VDOT ROADS
1. Don Komara, Residency Administrator, discussed the VDOT status report of
February 21,2023.

The Board accepted the report as information.

2. Street Addition-Bridgeport Phase 2, Section 2
3. Street Addition-Spring Lakes Phase 2, Section 7

The Board authorized placing on the February 22, 2023 Consent Agenda.
4. Adam Campbell gave a STARS Study Update.

The Board accepted as information.

* k Kk Kk *k *k Kk Kk *k *x % * * &

FIRE AND RESCUE
Timothy Fitzgerald, County Administrator, discussed the Fire and Rescue year-end
report.

The Board accepted the monthly report as information.

*
* % * % % * Kk * * * * * *

REGIONAL RADIO PROJECT

Cheryl Giggetts, Principle Consultant for CTA Consultants, gave a presentation on
the radio project.

The Board accepted as information.
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February 21, 2023, at 1:30 p.m.

*hkkkkkkkkkhkkkkx

OVERLOOK RIDGE MULTI-FAMILY DEVELOPMENT ___

The Board discussed a revitalization resolution.

Alidia Vane, Planner Il, stated that the County has received a request from Overlook
Ridge VA, LLC for the Board of Supervisors to consider passing a resolution designating
TMP 075-45, on the west side of White Hill Road approximately 0.3 miles north of the
intersection of White Hill Road and Stuarts Draft Highway in Stuarts Draft, in the

Riverheads District, as a revitalization area to improve the grant scoring process for
VHDA low income tax credits.

The Board authorized placing on the February 22, 2023 regular meeting agenda.

*hkkkkkkkkkkkkhkk

ARTS GRANT
Jennifer Whetzel, Deputy County Administrator, discussed the FY2024 Arts Grant.

The Board requested placing on the March 20, 2023 Staff Briefing agenda for further
discussion.

*hkkkkkkkkkhkkkkx

MATTERS TO BE PRESENTED BY THE BOARD _ _

*khkkkkkkkhkkkkkk

MATTERS TO BE PRESENTED BY STAFF
Mr. Fitzgerald discussed the following:

Economic Development Report

Board of Zoning Appeals Annual Report

Building Inspection Annual Report

Planning Commission Annual Report

VPSA Bond sale application for the middle school projects will go in at the end of
the month.

Joint School Board meeting is on March 16t at 5:00 p.m.
Ending of the public health emergency.

Sheriff Donald Smith gave a body and dash camera update.
. Fire-Rescue study update.

0. HB1818 regarding the fire tax passed Senate.

O WON

~0®NO®

The Board accepted as information.

*hkkkkkkkkkkkkkk

\
Chairman County Administrator

H2-21 sbmin.2023
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Regular Meeting, Wednesday, March 8, 2023, 7:00 p.m., Government Center, Verona, VA.

PRESENT: Michael Shull, Chairman
Jeffrey Slaven, Vice-Chair
Butch Wells
Gerald Garber
Pam Carter
Scott Seaton (Via Electronic)
Steven Morelli
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
Doug Wolfe, Director of Community Development
James Benkahla, County Attorney
Angie Michael, Executive Assistant

VIRGINIA: At an adjourned meeting of the Augusta County
Board of Supervisors held on Wednesday, March 8,
2023, at 7:00 p.m., at the Government Center,
Verona, Virginia, and in the 247" vyear of the
Commonwealth....

*kkkkkk
* %k % Kk Kk Kk * J

Chairman Shull welcomed those present at the meeting.

*hkkkkkkhkkkkkkk

The following students from Stuarts Draft High School led the Board of Supervisors in
the Pledge of Allegiance:

Dean Altis is a senior. He plays three sports and plans to get his real estate license
after graduation.

McKenzie Tillman is a three-star athlete. She plans to attend Mary Baldwin University
to play softball and become a Physical Education Teacher. '

*
* %k Kk Kk Kk Kk Kk Kk * Kk * *

Mr. Shull, Riverheads District, delivered the invocation.

*khkkkkkhkkkkhkkkk

Mr. Slaven moved, seconded by Mr. Morelli, that the Board allow Dr. Seaton to join
the meeting electronically.

Vote was as follows: Yeas: Shull, Slaven, Wells, Carter and Morelli
Nays: None
Absent: Garber and Seaton
Motion carried.

*kkkkkkkkkkkkkk
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March 8, 2023, at 7:00 p.m.

AUGUSTA COUNTY SHERIFE'S DEPARTMENT ACCREDITATION PRESENTATION

Todd Clingenpeel, DCJS Accreditation Program Manager Division of Law Enforcement,
presented Sheriff Donald Smith and the Augusta County Sheriff's Department with their
accreditation certificate.

Sheriff Donald Smith thanked Mr. Clingenpeel for all of his help in achieving this
accreditation. He also thanked his Deputies fortheir hard work and effort in protecting
the communitj. Sheriff Smith thanked the Board of Supervisors, the Administration
Office and the community fortheir support.

Mr. Shull thanked Sheriff Smith and all of his officers for their dedication to the
County and their community.

Mr. Wells is proud of the Sheriff's Department’s accomplishments.

Ms. Carter thanked Sheriff Smith and his department for all that they do.

Mr. Slaven thanked Sheriff Smith and his department for what they do every day.
Dr. Seaton congratulated the Sheriff and his Deputies.

Mr. Morelli congratulated the Sheriff, his deputies and his administrative office.

Mr. Garber congratulated the Sheriff and his Deputies.

* k k k Kk x Kk * *x *k *k Kk * Kk *x

The Board took a five-minute break.

*kkkkkk * * *

AMERICAN RED CROSS PROCLAMATION
Ms. Carter moved, seconded by Mr. Wells, that the Board adopt the following
proclamation:

AMERICAN RED CROSS MONTH, 2023
A Proclamation

WHEREAS, During American Red Cross Month in March, we celebrate the humanitarian spirit of
Augusta County and reaffirm our commitment to help ensure no one faces a crisis alone.

WHEREAS, Caring for one another is at the heart of our community and exemplified by the people of
Augusta County, whose simple acts of kindness through the Red Cross provide help and hope in
people’s most difficult moments — continuing the lifesaving legacy of Clara Barton, who founded the
organization more than 140 years ago to prevent and alleviate human suffering.

WHEREAS, Every day, these ordinary individuals lend a helping hand to make an extraordinary
difference for neighbors in need — whether it's providing emergency shelter, food and comfort for
families displaced by home fires and other disasters; donating lifesaving blood for cancer patients,
accident victims, and people with sickle cell disease and other life-threatening conditions; supporting
military members and veterans, along with their families and caregivers, through the unique challenges
of service; using vital skills like first aid and CPR to help others survive medical emergencies; or
delivering international humanitarian aid and reconnecting loved ones separated by crises around the
world.
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March 8, 2023, at 7:00 p.m.

AMERICAN RED CROSS PROCLAMATION (CONT'D)

WHEREAS, Their support, volunteerism and generous donations are critical to our community’s
resilience. We hereby recognize this month of March in honor of all those who fulfill Clara Barton’s noble
words, “You must never think of anything except the need and how to meet it,” and ask everyone to join
in this commitment.

NOW, THEREFORE, The Augusta County Board of Supervisors, of Augusta County by virtue of the
authority vested in me by the laws of Augusta County and Virginia, do hereby proclaim March 2023 as
Red Cross Month. We encourage all citizens of Augusta County to reach out and support its
humanitarian mission.

IN WITNESS WHEREOF, | have hereunto set my hand this day of March, in the year of our Lord two
thousand twenty-three, and of Augusta County, Virginia.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli

Nays: None

Motion carried.

* Kk k * Kk k k Kk *k K ¥ * Kk K *

RESQOLUTION .QF SUPPQRT FOR_ABANDONMENT OF OLD ROUTE 42
The Board considered a resolution of support.

Doug Wolfe, Director of Community Development, stated that VDOT has requested a
resolution of support from the Board of Supervisors on the abandonment of a section
of old discontinued Buffalo Gap Highway (Route 42) from .31 miles north of the
centerline of Morris Mill Road (Route 720) to .45 miles north of the centerline of Morris
Mill Road (Route 720), a distance of 0.14 mile. The section of old (Buffalo Gap
Highway) route 42, to be abandoned, was discontinued from the primary system of
state highways on September 5, 1957. VDOT is asking the Boards support for the
abandonment due to the fact that this portion of Old Route 42 no longer serves any
public necessity and is no longer necessary to be part of the VDOT Secondary
System for State Highways.

Ms. Carter moved, seconded by Mr. Slaven, that the Board approve the resolution of
support.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

***D**DDD**D***

ADDITIONS/ABANDONMENTS OF PRIMARY AND SECONDARY ROUTES
RESOLUTION _

The Board considered abandonments of segments of Scenic Highway (Route 42) and
Iron Works Road (Route 809) and also approve the addition of replacement segments
for both routes.

Mr. Wolfe stated that VDOT has requested a resolution from the Board of Supervisors
to approve abandonments of segments of Scenic Highway (Route 42), and Iron
Works Road (Route 809) and also approve the addition of replacement segments for
both routes. VDOT has inspected both street segments and found them to be
acceptable for maintenance and VDOT has been maintaining both segments of road
since 2011.
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ADDITIONS/ABANDONMENTS OF PRIMARY AND SECONDARY ROUTES
RESOLUTION (CONT'D)

Mr. Slaven moved, seconded by Ms. Carter, that the Board approve the resolution as

presented.
Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

kkkkkkkkkkkkkkk

OPIOID RESOLUTION
The Board considered resolution for inclusion in opioid settlement.

Jennifer Whetzel, Deputy County Administrator, stated that new national opioid
settlements have been reached with Teca, Allergan, CVS, Walgreens, and Walmart.
Virginia has elected to participate in one or more of the five national opioid
settlements with Teva, Allergan, CVS, Walgreens, and Walmart. The County may
participate in each settlement for which Virginia has elected to participate. The
County participated in the national opioid settlements with Johnson Johnson/Janssen
or the three Distributors. Your subdivision or special district must “opt” in to
. participate in the new settlements by adopting a resolution for inclusion.

Mr. Garber moved, seconded by Mr. Morelli, that the Board approve the opioid
resolution for inclusion in the opioid settlement.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli

Nays: None

Motion carried.

* k k k *k k Kk * * Kk * Kk K K Kk

COMMUNITY SURVEY
Presentation by Staff.

Ms. Whetzel stated that the County launched a Community Survey in March 2022 as
a way to holistically understand the residents concerns and learn more about
community priorities. The survey measures how satisfied residents are with their
community and government services. It also compares the County and time to similar
or cohort counties that are also involved in the survey. Statistically, the report covers
responses that are digitally recruited, so it is over social media, mobile apps, local
websites and survey panels. This was between the period of July to December 2022.
Ms. Whetzel reviewed the results of the survey.

Mr. Shull encourages citizens to participate in surveys because that is how
information is gained pertaining to the County.

*kkkkkkkkhkkkhkkk
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CONSENT AGENDA . .

Mr. Slaven moved, seconded by Ms. Carter, that the Board approve the consent
agenda as follows:

CLAIMS

Consider claims paid since February 1,2023.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

* Kk Kk Kk * X %k *k Kk * * k *k *x X

(END OF CONSENT AGENDA)

* Kk Kk k Kk K Kk Kk * K K * Kk X ¥

MATTERS TO BE PRESENTED BY THE PUBLIC __ _

Amy Swope, 902 Battlefield Road, Fort Defiance, is the owner of Blue Ridge Canine
Safe House. Ms. Swope is concerned with the operation of the Shenandoah Valley
Animal Services Center. She requests that Augusta County stop the old accepted
policy requiring citizens to pay fines before collecting their animals from the shelter.
Ms. Swope provided the Board with a packet of information regarding her request.

Dulcey Fequa, 1159 Madrid Road, Waynesboro, is concerned with the operation of
the Shenandoah Valley Animal services Center and the Augusta County Animal
Control Officers.

Dorothy Via, 92 Provence Drive, Stuarts Draft, is an employee of the Animal Shelter.
She stated that staff tries to make the best decisions for the shelter in taking care of
the animals.

Lynnette Swope, PO Box 184, New Hope, was a previous Animal Control Officer and
Shelter Manager for Nelson County. Ms. Swope read a statement from Brent Fillion,
who could not attend the meeting. Mr. Fillion is concerned about the actions of
Augusta County Animal Control.

Carol Stanton, 523 Stover Shop Road, Churchville, requests that the shelter be able
to accept payments on site for the three localities.

Carolyn Peake, 2845 Flint Avenue in Rockingham County, is willing and able to assist
the shelter staff whenever needed.

Ashley Dulaney, 1756 Englewood Dr., Staunton, read a statement from Jessica
Evans regarding a euthanasia at the animal shelter.

Billy Little, 1658 Estaline Vallay Road, Craigsville, has concerns with the Augusta
County Animal Control.

Paula Arella, 68 Black Ford Way, Lyndhurst, is a staff member at the shelter and was
an Animal Control Officer for thirty years. She was involved in making the decision to
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MATTERS TO BE PRESENTED BY THE PUBLIC (CONT’D)
euthanize certain dogs at the shelter. It is a touch decision, but sometimes it is
necessary.

Page Hearn, 151 OIld White Hill Road, Staunton, is concerned with the actions of the
shelter. Change is needed at the shelter with the dog program.

Renee Clark, Staunton, stated that the shelter needs to reach out for help with it is
needed. Post it on social media, make phone calls and get the word out. The fees
and ways to make payments needs to be evaluated.

Robin Hopkins is a volunteer at the shelter and a foster for the shelter. She
addressed issues that she has experience as a foster.

* * k * * * * * * * L

MATTERS TO BE PRESENTED BY THE BOARD

Ms. Carter moved, seconded by Dr. Seaton, that the Board approve livestreaming
of all worksessions.

Vote was as follows: Yeas: Shull, Slaven, Wells, Carter, and Seaton
Nays: Garber and Morelli

Motion carried.
Ms. Carter would like to have a courthouse status update.

Dr. Seaton moved, seconded by Mr. Wells, that the Board re-appoint Leah
Thomas to serve a term on the Economic Development Authority and David Kirby
to serve a term on the Recycling Committee. Effective immediately and to expire
on March 30, 2027.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

Dr. Seaton stated that it is important to fund the body and dash cameras for the Sheriff's
Department. He appreciates the animal shelter staff and there are lessons to be
learned from the instances of the past week.

Mr. Garber moved, seconded by Mr. Slaven, that the Board appoint Kevin Phillips to
serve a term on the Ag Industry Board. Effective immediately and to expire June 30,
2026.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motions carried.
Mr. Garber moved, seconded by Ms. Carter, that the Board appoint Anne Gordon to

serve a term on the Parks & Recreation Commission. Effective immediately and to
expire June 30, 2026.
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MATTERS TOBE PRESENTED BY THE BOARD (CONT'D)

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.
Mr. Shull asked for clarification on the VATI Grant.

Ms. Whetzel stated that the VATI 2021 Grant is with MGW and the VATI 2022 Grant is
with Ail Points.

Mr. Shull is concerned about All Points coverage and what other companies will cover.

Dr. Seaton stated that is very sorry for the owner’s loss of their dog.

*
* k *k *k * * * k Kk * K *

MATTERS.TO,BE PR NTED BY STAFF
Mr. Fitzgerald discussed the following:

1) Reminder of the joint School Board and Board of Supervisors meeting on
March 16t at 5:00 p.m.

2) A question has been raised on who receives funding the Arts Grant
traditionally. It is suggested to offer it to the Oak Grove Theater, Stonewall
Brigades Band and the Wayne Theater. Direction is needed from the Board on
moving forward with the existing recipients or the new ones that have been
suggested.

Mr. Slaven, moved, seconded by Dr. Seaton, to divide the funding as follows and
direct Staff to approach the new associations to get their willingness to participate in
the funding:

* Wayne Theater 30%
» Stonewall Brigades Band 30%
+ Oak Grove Theater 40%

Ms. Carter is concerned that the new possible recipients have not been notified and it
is unknown if they are interested.

Dr. Seaton questions if an amendment can be made to the motion to say if it cannot
be worked out with the proposed recipients for this year, the funding goes to the

default recipients from previous years.

James Benkahla, County Attorney, stated that it would be cleaner to have it as two
separate motions.

Mr. Slaven withdrew his previous motion.

Mr. Slaven moved, seconded by Dr. Seaton, that Board approve for staff to approach
the two new entities to see if they are interested in participating in the grant funding.

Vote was as follows: Yeas: Slaven, Garber, Carter, Seaton and Morelli
Nays: Shull Wells

Motion carried.
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MATTERS. TO BE PRESENTED BY.STAFF (CONT'D)

3) The budget for the County is complete and balanced. It is anticipated to be

delivered to the Board before the next Board of Supervisors meeting. The budget
worksession is on March 27th«

4) An RFP for the Comprehensive Plan went out on March 1st. With previous Comp

5)

Plan projects, the Board appointed a steering committee that worked hand in
hand with staff and the consultant to work through the comprehensive plan. It
consisted of individuals from each magisterial district and the Planning
Commission. This is something for the Board to think about for the near future.

Mr. Fitzgerald addressed statements made regarding the Animal Shelter and
euthanasia of dogs. He pointed out that the shelter staff works hard every day to
take care of the animals and they do a great job for the County. An enormous
amount of work has been done at the shelter since the County took over as the
fiscal agent. Staffing has been reworked and staffing has been increased. The
budget has been significantly increased and veterinary services has been
brought in. Policy issues are being worked through and future plans at the
Verona Elementary School is in the works. There is no social media policy for the
shelter. A policy is currently in review by the owners, but a policy has not been
adopted. There has been discussion with the director and his staff about being
encouraging on social media and to show a positive light on what is going on at
the shelter. The three dogs that were euthanized that have a bite history. In
talking to shelter staff, the decision was a group decision. There were space
issues and input was given from each employee who worked with the dogs to get
their thoughts on the situation. Several staff agreed that they were not
comfortable working around those dogs. The shelter body, City of Staunton, City
of Waynesboro and Augusta County, does not want behavioral type dogs put
back into the community. With any situation there are lessons learned and things
that can be considered going forward. Mr. Fitzgerald is sorry for the case of Ms.
Evans dog. When an animal gets brought to the shelter as a stray, it gets put on
a stray hold to allow for the owner to retrieve the animal. This dog was not a
stray. When Ms. Evans decided that she would surrender the dog and filled out a
document to say that she was going to surrender the dog to the shelter and then
put notes on the document to denote that the dog was not co habitable with cats
or any farm animals, had to eat alone, had a food aggression, but did do well
with other dogs and gave its name as Annabelle. Animal Control did not share
with Mr. Fitzgerald that a conversation was had about surrendering the dog and

then adopting later. If that discussion was had at the Treasurer's Office or where

she filled out the form, there may have been a misunderstanding that this was a
stray. It is unfortunate that the dog was euthanized in the short time it was at the
shelter. It is clearly written on the surrender form that when an animal is
surrendered you are giving up all rights of the animal and there is a potential that
the animal could be euthanized at that point.

The Lyndhurst shelter location opened in 2011. There was an expansion of that
location in 2015. The owners agreed in April 2022 to look at a feasibility study for
the Verona Elementary School as a new location for the shelter. The current
space of the shelter is 5,000 square feet. Verona Elementary will provide 39,000
square feet. This is a significant difference in size. Citizens are concerned that
the size is not increasing. That is based on the number of runs. Currently there
are forty-six runs and that is what will be at the new shelter in the beginning.
There is space in the new facility to add more as needed. It is a convenient
location for most of the county and the city residents. There are areas in the plan
that provide for future growth. The design is currently in the works. Renovations
will occur in 2024 and hopefully towards the end of 2024 with the new shelter.

*kkkkkkkkkkkkkk
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ADJOURNMENT _
Dr. Seaton moved, seconded by Mr. Garber, that the Board adjourn the meeting.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Seaton
and Morelli
Nays: None

Motion carried.

Chairman County Administrator

h:3-8min.23

-
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Staff Briefing Meeting, Monday, March 20, 2023, 1:30 p.m., Government Center, Verona,
VA.

PRESENT: Michael Shull, Chairman
Jeffrey Slaven, Vice-Chair
Butch Wells
Gerald Garber
Pam Carter
Scott Seaton
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
Doug Wolfe, Director of Community Development
Alidia Vane, Planner Il
Misty Cook, Finance Director
James Benkahla, County Attorney

ABSENT: Steven Morelli
VIRGINIA: At an adjourned meeting of the Augusta County Board
of Supervisors held on Monday, March 20, 2023, at

1:30 p.m., at the Government Center, Verona, Virginia,
and in the 247t year of the Commonwealth....

* Kk ok dk * Kk Kk K* k * ¥ K* *

VDOT ROADS

Don Komara, Residency Administrator, discussed the VDOT status report of March 21,
2023.

The Board accepted the report as information.

* k * k * Kk K* * Khk * * * * * %

FIRE AND RESCUE _

1. Greg Schacht, Fire Chief, discussed the Fire and Rescue monthly report.
The Board accepted the monthly report as information.
2. Chief Schacht discussed the Fire-Rescue Strategic Plan Update.

The Board authorized placing on the Wednesday, March 22, 2023 regular meeting
agenda.

j****t****i***

COMMI /B C HEARI
Alidia Vane, Planner I, discussed a rezoning request for National Developers of
Virginia, LLC. The applicant requests a sixty-day deferral be granted from the
Board of Supervisors.

The Board authorized accepting the 60-day deferral request.

*****D [ D [****D*
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MATTERS TO BE PRESENTED BY THE BOARD

Ms. Carter proposed that the first item discussed at the budget worksession is capital.

Mr. Wells proposed moving worksessions to the afternoon before the regular Board of
Supervisors meeting.

Mr. Slaven stated that the School Board-Board of Supervisors joint meeting went well.

Dr. Seaton asked for clarification on the order of business and requests that the Board
continue livestreaming after closed session. Dr. Seaton requested to enter into closed

session.

The Board agrees to go into closed session.

*kkkkkkkkkkkkkk

CLOSED SESSION
On motion of Mr. Slaven, seconded by Dr. Seaton, the Board went into closed session

pursuant to:

(1) the personnel exemption, under Virginia Code § 22-3711(A) (1)
[discussion, consideration or interviews of (a) prospective candidates
for employment, or (b) assignment, appointment, promotion, performance,
demotion, salaries, disciplining or resignation of specific employees]:

a. Boards & Commissions: Youth Commission, Ag & Forestal Dist.,
Recycling, Broadband Committee, Economic Development
Authority.

b. Board of Supervisors

(2) the economic development exemption under Virginia Code § 2.2-3711(A) (5)
[discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous
announcement has been made of its interest in locating or expanding its
facilities in the county]:

a. Proposed Office space, flex space, storage facilities,
manufacturing facilities, utility and mixed use development.

*
* k ok Kk Kk Kk Kk ok k K ok k k&

On motion of Mr. Wells, seconded by Dr. Seaton, the Board came out of Closed Session.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None
Absent: Morelli
Motion carried.

*hkkkkkkkkkhkkkhkk

The Chairman advised that each member is required to certify that to the best of
their knowledge during the closed session only the following was discussed:

1. Public business matters lawfully exempted from statutory open meeting
requirements, and
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2. Only such public business matters identified in the motion to convene the
executive session.

The Chairman asked if there is any Board member who cannot so certify.

CLOSED SESSION (CONT'D)

Hearing none, the Chairman called upon the County Administrator/ Clerk of the Board to
call the roll noting members of the Board who approve the certification shall answer AYE
and those who cannot shall answer NAY.

Roll Call Vote was as follows:

Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None
Absent: Morelli

Motion carried.

The Chairman authorized the County Administrator/Clerk of the Board to record this
certification in the minutes.

* * *x * * k x * *x * *k *k %

MATTERS TO BE PRESENTED BY THE BOARD (CONT’D)

Mr. Fitzgerald made the following statement:

Steve Morelli, South River District Supervisor, submitted a notice of resignation this
morning. Mr. Morelli cited personal reasons for early resignation in his email. The
South River Districts Supervisor's current term would have expired on December 3T
2023. On behalf of the Board of Supervisors, I'd like to thank and express my
sincere appreciation for Steve Morelli's service to Augusta County. Information on
the process for filling the vacancy in the position will be forthcoming from County
Administration.

Dr. Seaton verified that there are five open positions in ECC. He would like for the
option to sign up to speak at a meeting be opened up sooner.

Mr. Garber would like to be forewarned if there is a computer training that needs to
be completed.

* k% %k Kk K k k *k Kk Kk Kk *k % *

MATTERS TO BE PRESENTED BY STAFF
Mr. Fitzgerald discussed the following:

1. Recycling Committee Annual Report was provided for information.

2. Jennifer Whetzel, Deputy County Administrator, stated that included in the
packet was information on the five organizations that have been considered.
Three in the past and three moving forward. Oak Grove and Wayne Theater are
willing to participate. A spreadsheet is included to show what is done currently,
what the proposal is and what the difference is.

Dr. Seaton suggests talking to the Waynesboro Symphony Orchestra for future
opportunity.

The Board authorized placing on the Wednesday, March 22, 2023 regular meeting
agenda.
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MATTERS TO BE PRESENTED BY STAFF (CONT'D)

3.

No ok

County-wide Projects Update was presented to the Board. This will be included
for the Board periodically to keep them informed of progress for County projects.
Board challenge coins was passed by. No action was taken.

Economic Development Report
Reminder of the Budget Worksession on Monday, March 27t at 8:30a.m.

Ms. Whetzel stated that the County was awarded a grant through the
Department of Housing and Community Development for planning at Afton
Mountain. It is $31,600 and it would be for a compiled boundary survey, a topo
survey and the protective species and historical screening work. They awarded
approximately half of the tasks that were applied for. The first task deals with the
land records research which is important due to the County line that is there.
The total is $7,800.00. Staff recommends to proceed with the grant and take the
money from the Tourism operating funds which are already appropriated in the
general fund budget.

The authorized staff to move forward with the project.

*D****D j***D*j*
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Chairman County Administrator

H3-20 sbmin.2023
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Regular Meeting, Wednesday, March 22, 2023, 7:00 p.m., Government Center, Verona, VA.

PRESENT: Michael Shull, Chairman
Jeffrey Slaven, Vice-Chair
Butch Wells
Gerald Garber
Pam Carter
Scott Seaton
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
Doug Wolfe, Director of Community Development
James Benkahla, County Attorney
Angie Michael, Executive Assistant

VIRGINIA: At an adjourned meeting of the Augusta County
Board of Supervisors held on Wednesday, March 2
2, 2023, at 7:.00 p.m., at the Government Center,
Verona, Virginia, and in the 247" year of the
Commonwealth....

*
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Chairman Shull welcomed those present at the meeting.

* * Kk Kk * * k& *k * * K *x *

The following students from Wilson Memorial High School FFA led the Board of
Supervisors in the Pledge of Allegiance:

Emily Kline is a senior and the FFA President. After high school she plans to attend a
four-year university and study to be a large animal veterinarian.

Caleb Jones is a sophomore and is the FFA Vice-President. He plans to attend a
four-year college and go into the military.

Bell is a senior and the FFA Secretary. Her favorite CD is hip hop. After high school
she plans to attend Kansas State for livestock nutrition.

Noah Wine is a sophomore and the FFA Treasurer. He plans to be a farmer after
high school.

Alyssa Logan is a junior and the FFA Reporter. She plans to attend a four-year
university and study environmental science.

Delaney Morris is a senior and the FFA Historian. After high school, she plans to
attend Oklahoma State University to study agriculture education.

Brianna Dean is a sophomore and the FFA Sentinel. She plans to attend college and
become a veterinarian.

*hkkhkkhkkhkkk

Dr. Seaton, Wayne District, delivered the invocation.

kkhkkkkkkkkkkkkk
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NA BL EALTH WEEK PROCLAMATION

Dr. Seaton moved, seconded by Ms. Carter, that the Board adopt the following
proclamation:

NATIONAL PUBLIC HEALTH WEEK PROCLAMATION D

WHEREAS, The President of the United States traditionally designates the first
full week of April as National Public Health Week; and,

WHEREAS, National Public Health Week is scheduled for April 34 to the 9t
2023, and the theme is “Centering and Celebrating Cultures in Health”; and,

WHEREAS, since 1995, the American Public Health Association, through its
sponsorship of National Public Health Week, has educated the public, policymakers,
and public health professionals about issues important to improving the public’s
health; and,

WHEREAS, the Central Shenandoah Health District's mission is to protect and
promote the health and well-being of residents in the Central Shenandoah Valley;
and,

WHEREAS, the Central Shenandoah Health District serves the counties of
Augusta, Bath, Highland, Rockbridge, and Rockingham, and the cities of Buena Vista,
Harrisonburg, Lexington, Staunton, and Waynesboro, with an estimated combined
population of 308,875 citizens; and,

WHEREAS, the  Central Shenandoah Health Districts public health
professionals help out communities prevent, prepare for, withstand, and recover from
the impact of a full range of health threats, including disease outbreaks such as the
COVID-19 pandemic, natural disasters, and disasters caused by human activity; and,

WHEREAS, the Central Shenandoah Health Districts public health
professionals have, and continue to display, an unprecedented commitment to serve D
our communities in response to an estimated 100,306 drug overdose deaths in the
United States during the 12-month period, the highest level ever recorded during a
12-month period, and this was an increase of 28.5 percent from the 78,056 deaths
during the same period the year before; and,

NOW, THEREFORE, We, the Augusta County Board of Supervisors, call upon
all citizens of Augusta County, to observe the week of April 3 through the 9%, 2023
as National Public Health Week, during which our residents may join in celebrating
the dedication of our public health professionals, past and present, and their families
whose support allows them to serve our communities.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.

* ¥ * ¥ * * *x *x & * * % %

NATIONALDEVELOPERS OE VIRGINIA, LLC - REZONI .

“”THIS PUBLIC HEARING WILL BE DEFFERRED TO THE MAY 24, 2023

REGULAR BOARD OF SUPERVISORS MEETING** D
Consider a request to rezone from Single Family Residential with proffers to General
Agriculture with proffers approximately 14.276 acres owned by National Developers of

Virginia, LLC and to amend the existing proffers associated with the Shannon Lea
Subdivision on the north side of Route 610 in Stuarts Draft in the South River District.

*hkkkkkhkkhkhhkhkkk
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-R STRATEGIC PLAN _
The Board considered the Fire-Rescue Strategic Plan request.

Greg Schacht, Fire Chief, stated that the Board requested to obtain additional
proposals for the Fire-Rescue strategic plan. Chief Schacht reached out to members
of the Virginia Fire Chiefs Association to obtain firms that conduct this type of service.
Three names of firms were provided; Emergency Service Consulting International,
Center for Public Safety Excellence, and North Caroline Chief Consulting. The
County’s scope of work was sent to each of them as well as the Berkley Group. One
proposal was received from the Berkley Group, one group stated it was outside of
their ability, and another had questions and felt the County was trying to develop a
master plan and did not provide pricing. Berkley Group’s proposal meets the County’s
scope of work, they are projecting it taking sixteen months to complete the plan for a
total cost of $92,730.75. Center for Public Safety Management, LLC proposal meets
the scope of work. They are projecting 210 days for completion for a total cost of
$93,550.00. Chief Schact recommends moving forward with utilizing the Center for
Public Safety Management, LLC to complete the Fire-Rescue Strategic Plan. They
have conducted more than 425 similar studies in 46 states and utilize members that
have experience and knowledge of fire-rescue systems.

Mr. Shull asked how many days will be scheduled to meet with the volunteers.

Chief Schacht stated that they have scheduled to meet with the stakeholders so they
will be available as many days as it takes.

Mr. Wells asked how long the price quotes are good for?

Mr. Fitzgerald stated that the Center for Public Safety Management, LLC sent an
email extending the date to May 10, 2023.

Ms. Carter stated that due to the significant expenses coming up for the County and
the fact that past strategic planning done through Fire-Rescue produced very little
change or no action, her recommendation would be to not get an outside consultant
for the strategic plan.

Ms. Carter moved, seconded by Dr. Seaton, that the Board approve using no
consultant and doing the plan internally.

Dr. Seaton is concerned that the money will be spent and not implement anything
from the strategic plan.

Mr. Shull is not in favor of using a consultant. He would like to see volunteers
involved in the process. He suggests forming a committee that consists of various
people within the County. The school system established a ten-year plan with no
outside help and their next ten-year plan is going to be done the same way. The
County is capable of doing the same thing. The request has been made of past
Chiefs to create a strategic plan, but things weren't implemented well. He is
concerned if the wrongs things are implemented the ISO rating will be affected. Mr.
Shull states that it is fiscally responsible for the County to create the plan in house
utilizing volunteers and career staff.

Chief Schacht appreciates Mr. Shul's comments and agrees with his concerns. The
question of whether this is worth $91,000.00 depends on was in enacted on. If the
plan that is created is enacted on it will be worth every penny.

Dr. Seaton is concerned with how it will be carried out. He is not ready to vote for it,
but could easily vote for it in the future.
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FIRE-RESCUE STRATEGIC PLAN (CONT’D)
Mr. Wells was under the impression at the Board Retreat that the Board agreed a
strategic plan was needed and needed to be completed by an outside source.

Mr. Garber moved, seconded Mr. Slaven, that the Board approve tabling until the April
24, 2023 Staff Briefing meeting for further discussion.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.

*hkkkkkhkkhkhkk

FY2024 ARTS_.GRANT
The Board considered the FY2024 Arts Grant.

Jennifer Whetzel, Deputy County Administrator, stated that Staff reached out to the
Wayne Theater and Oak Grove Theater regarding a potential partnership for the
Virginia Commission of the Arts Creative Communities Partnership Grant. Both
entities have expressed interest in partnering on the grant. At a prior Board of
Supervisors meeting, the funding allocation was suggested as:

Stonewall Brigade Band 30%
Wayne Theater 30%
Oak Grove Theater 40%

Mr. Slaven moved, seconded by Dr. Seaton, that the Board approve FY2024 Arts
Grant.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.

* *
* k¥ * % * % %k *k * % * * *

CONSENT AGENDA. |

Mr. Slaven moved, seconded by Ms. Carter, that the Board approve the consent
agenda as follows:

MINUTES:

Consider minutes from the following meeting:
* Regular Meeting, Wednesday, January 25, 2023

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None
Motion carried.

* k Kk Kk * Kk K Kk Kk Kk * * *

(END OF CONSENT AGENDA)

kkkkkkkkkkkkkkk
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March 22, 2023, at 7:00 p.m.

MATTERS . TO BE PRESENTED BY THE PUBLIC __
Chanda McGuffin, 644 Edwardian Lane, Waynesboro, requests that the Board of

Supervisors purchase body and dash cameras for the Sheriff's Department.

Nancy Sorrells, 3419 Cold Springs Road, Greenville, spoke in opposition of a
proposed rezoning in Greenville.

Dave Zimmerman, 120 Lee Highway, Verona, asks that the Board not forget about
the volunteers when it comes to the Fire-Rescue Strategic Plan.

kkkkkkkkkkkkkkk

MATTERS.TO BE PRESENTED BY THE BOARD . _

Dr. Seaton stated that signing up to speak online is very difficult. He would like to
suspend the requirement to sign up by 7:30p.m. and online. This gives the perception
that the Board does not want people speaking.

Dr. Seaton moved, seconded by Ms. Carter, that the Board approve discontinuing the
7:30p.m. sign-up requirement and discontinue the online sign-up process until the
system can be made more user friendly.

Vote was as follows: Yeas: Slaven, Garber, Carter, and Seaton
Nays: Shull and Wells

Motion carried.

Dr. Seaton stated that he has promoted and supported the priorities of the Sheriff's
Department over the years. He supports the Sheriff's request and will ask for body
cameras in this year’s budget to protect our deputies from false accusations and provide
the public transparency into the tough work of law enforcement.

Dr. Seaton asked what would be required of the Board to appoint members to address
the Comprehensive Plan advisory Group.

Mr. Fitzgerald stated that the Board will consider community members that will be
beneficial to completing the process. The steering committee will need to be created in
May.

*hkkkkkkkkkkkkk

MATTERS TO BE PRESENTED BY STAEF_

Mr. Fitzgerald discussed the following:

1) Reminder of the Budget Worksession on Monday, March 27t at 8:30 a.m. in
Smith West. Citizens will be able to view the meeting via a zoom link and it
is also open to the public.

2) The Code of Virginia allows the Board forty-five days to appoint a new member to
serve the South River District. Applications will be accepted though 5:00 p.m. on
April 14, 2023. The Board will then schedule an interview session to consider the
applicants. Typically, in the past the interviews have been in closed session and
not open to the public.
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March 22, 2023, at 7:00 p.m.

MATTERS TO BE PRESENTED BY STAFF

Dr. Seaton moved, seconded by Ms. Carter, that the Board approve livestreaming the
interview process for the South River District open seat.

Vote was as follows: Yeas: Wells, Garber, Carter, and Seaton
Nays: Shull and Slaven

Motion carried.

*hkkkkkkkkkhkhkkk

CLOSED SESSION

On motion of Mr. Slaven, seconded by Dr. Seaton, the Board went into closed session
pursuant to:

(1) the personnel exemption under Virginia Code § 2.2-3711(A) (1)
[discussion, consideration or interviews of (a) prospective candidates
for employment, or (b) assignment, appointment, promotion, performance,
demotion, salaries, disciplining or resignation of specific employees]:

A) Board of Supervisors

*kkkkkkkkkkkkk

On motion of Mr. Wells, seconded by Dr. Seaton, the Board came out of Closed
Session.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.

* Kk ok Kk Kk Kk Kk Kk kK Kk * Kk *k *k K

The Chairman advised that each member is required to certify that to the best of
their knowledge during the closed session only the following was discussed:

1. Public business matters lawfully exempted from statutory open meeting
requirements, and

2. Only such public business matters identified in the motion to convene the
executive session.

The Chairman asked if there is any Board member who cannot so certify.
Hearing none, the Chairman called upon the County Administrator/ Clerk of the Board

to call the roll noting members of the Board who approve the certification shall answer
AYE and those who cannot shall answer NAY.

Roll Call Vote was as follows:

Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.

1
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March 22, 2023, at 7:00 p.m.

CLOSED SESSION (CONT'D)

The Chairman authorized the County Administrator/Clerk of the Board to record this
certification in the minutes.

*[*D**D**D***D*

ADJOURNMENT
Mr. Slaven moved, seconded by Ms. Carter, that the Board adjourn the meeting.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.

Chairman County Administrator

h:3-22min,23
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Budget Work Session Meeting, Monday, March 27, 2023, 8:30 a.m., Government Center,
Verona, VA.

PRESENT: Michael Shull, Chairman
Jeffrey Slaven, Vice-Chairman
Butch Wells
Gerald Garber
Pam Carter
Scott Seaton
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
Misty Cook, Finance Director

VIRGINIA: At Budget Work Session Meeting of the Augusta
County Board of Supervisors held on Monday, March
27, 2023, at 8:30 a.m., at the Government Center,
Verona, Virginia, and in the 247" vyear of the
Commonwealth....

*kkkkkkkkkkkkkk

FY2023:-24 BUDGET

The County Administrator, Deputy County Administrator and Finance Director
presented an overview of the FY2023-24 Budget. The Board reviewed projected
revenues, capital allocations and expenditures by Departments. The following
amendments are to be advertised:

Recommended budget-General Fund $118,980,727
Work session revisions:

Expenditures.
FY24 Budget:

Public Safety Camera Bundle with Personnel $836,884
031020-3320 less interview room in balanced budget (12,646)
031020-3320 less tasers in balanced budget (65,700)
contingency 31.462
$790,000
Revenyes.
increase RE rate 1 cent $790.000
—5790.000.
Total Advertised Budget-General Fund $119,770,727
FY2023-24 SCHOOL BUDGET.

The Augusta County Board of Supervisors met with representatives of the Augusta
County School Board including Dr. Eric Bond, School Superintendent; and Mark Lotts,
Finance Director, who presented an overview of their FY2023-24 Budget. The School
Board has a balanced budget to present and no additional requests were made.

*kkkkkkkhkkkkkkk
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March 27, 2023, at 8:30 a.m.

*
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Mr. Slaven moved to advertise the budget as presented.

Dr. Seaton moved, seconded by Ms. Carter, that the Board approve advertising the

Real Estate tax rate at $0.64 per $100.00 to fund body cameras. The budget public
hearing will be held on Wednesday, April 12, 2023 at 7:00 p.m.

Mr. Slaven withdrew his motion.

Vote was as follows: Yeas: Garber, Wells, Carter, and Seaton
Nays: Shull and Slaven

Motion carried.

**************D

CLOSED SESSION
On motion of Mr. Slaven, seconded by Ms. Carter, the Board went into closed session
pursuant to:

(1) the personnel exemption under Virginia Code § 2.2-3711 (A)(1)
[discussion, consideration or interviews of (a) prospective candidates for
employment, or (b) assignment, appointment, promotion, performance, demotion,
salaries, disciplining or resignation of specific employees]:

A) County Administrator

B) County Attorney
On motion of Mr. Slaven, seconded by Mr. Wells, the Board came out of Closed Session.
Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter and Seaton

Nays: None

Motion carried.

r**
* % * * % * * * * % *

The Chairman advised that each member is required to certify that to the best of
their knowledge during the closed session only the following was discussed:

1. Public business matters lawfully exempted from statutory open meeting
requirements, and

2. Only such public business matters identified in the motion to convene the
executive session.

The Chairman asked if there is any Board member who cannot so certify.
Hearing none, the Chairman called upon the County Administrator/ Clerk of the Board to

call the roll noting members of the Board who approve the certification shall answer AYE
and those who cannot shall answer NAY.
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March 27, 2023, at 8:30 a.m.

CLQSED SESSION (CONT'D)

Roll Call Vote was as follows:

Yeas: Shull, Slaven, Garber, Wells, Carter and Seaton
Nays: None

Motion carried. D

The Chairman authorized the County Administrator/Clerk of the Board to record this
certification in the minutes.

* %k Kk kK K k K Kk K *x Kk K X *

ADJOQURNMENT _
There being no other business to come before the Board, Mr. Wells moved, seconded by
Mr. Slaven, the Board adjourn subject to call of the Chairman.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter and Seaton
Nays: None

Motion carried.

*kkkkkkkkkkkkkkk
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Chairman County Administrator
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Regular Meeting, Wednesday, April 12, 2023, 7:00 p.m., Government Center, Verona, VA.

PRESENT: Michael Shull, Chairman
Jeffrey Slaven, Vice-Chair
Butch Wells
Gerald Garber
Pam Carter
Scott Seaton
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
Misty Cook, Director of Finance
Doug Wolfe, Director of Community Development
James Benkahla, County Attorney
Angie Michael, Executive Assistant

VIRGINIA: At an adjourned meeting of the Augusta County
Board of Supervisors held on Wednesday, April 12,
2023, at 7:.00 p.m., at the Government Center,
Verona, Virginia, and in the 247" vyear of the
Commonwealth....

* % % %
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Chairman Shull welcomed those present at the meeting.

*kkkkk
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The following students from St. John’s Preschool led the Board of Supervisors in the
Pledge of Allegiance:

Harper wants to be a veterinarian.

Quinn wants to be a veterinarian.

Owen wants to be a construction worker and a fireman.
Ava wants to be a veterinarian.

Otto does not know what he wants to be.

Henry wants to be a racer.

kkkkkkkhkkkkkkk

Ms. Carter, Pastures District, delivered the invocation.

*kkkkkkkkkkkkkk

NATIONAL LIBRARY WEEK PROCLAMATION

Dr. Seaton moved, seconded by Mr. Garber, that the Board adopt the following
proclamation:

WHEREAS, libraries provide the opportunity for everyone to pursue their passions

and engage in lifelong learning, allowing them to live their best life;

WHEREAS, libraries strive to be trusted and welcoming institutions for all members of
the community regardless of race, ethnicity, creed, ability, sexual orientation, gender
identity, or socio-economic status;

WHEREAS, libraries strive to develop and maintain programs and collections that are

as diverse as the populations they serve and ensure equity of access for all;
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April 12, 2023, at 7:00 p.m.

NATIONAL.LIBRARY WEEK.PROCLAMATION _

WHEREAS, libraries adapt to the ever-changing needs of their communities,
continually expanding their collections, services, and partnerships;

WHEREAS, libraries play a critical role in the economic vitality of communities by
providing internet and technology access, literacy skills, and support for job seekers,
small businesses, and entrepreneurs;

WHEREAS, libraries are accessible and inclusive places that promote a sense of
local connection, advancing understanding, civic engagement, and shared community
goals;

WHEREAS, libraries are cornerstones of democracy, promoting the free exchange of
information and ideas for all;

WHEREAS, libraries, librarians, and library workers are joining library supporters and
advocates across the nation to celebrate National Library Week;

NOW, THEREFORE, be it resolved that the Augusta County Board of Supervisors,
proclaim National Library Week, April 23-29, 2023. During this week, | encourage all
residents to visit their library to explore the wealth of resources available.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.

*hkkkkkkkkhkhkkx

PUBLIC HEARINGS .- DIRECTOR OF FINANCE PRESENTATION _

Misty Cook, Director of Finance, announced that there would be three public hearings.
They can be held as one public hearing once opened. One hearing is on the
proposed tax rate for 2023 and the second hearing is on the revised budget for 2022-
2023 and the third on the proposed budget for 2023-2024. Ms. Cook gave a
PowerPoint presentation with the following highlights.

REVISED BUDGET FOR 2022-2023

This being the day and time advertised to hear public input on the revised budget for
2022-2023.

Ms. Cook stated that the FY23 revised budget as advertised totals $298,818,772. The
revised FY23 budget had adjustments for expenditures that materialized during the
budget year. A few items included were adjustments for the school resource officers
and the public safety pay reclassifications approved by the Board after the initial
appropriations of the 2023 budget. Adjustments were also made due to increases in
the cost of goods and services related to inflation. Lastly, there has been adjustments
made to conserve escrows for the Middle River Regional Jail, the Children Services Act,
the Shenandoah Valley Social Services and dependent care. Bond proceeds for the
middle school projects are reflected in the school capital improvement fund.

The Chairman declared the public hearing open.

There being no speakers, the Chairman declared the public hearing closed.

*kkkkkkkkkkkkkk
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April 12, 2023, at 7:00 p.m.

PROPOSED TAX RATES FOR 2023 _

This being the day and time advertised to consider public input on the real and
personal tax rates for 2023.

2022 2023
Real Estate $0.63 $0.64
Personal Property - auto & motorcycle, campers $2.60 $2.60

boats, boat trailers, horse trailers

airplanes, trailers

Personal Property - business, large trucks and $2.00 $2.00
trailers, machinery & tools

Ms. Cook stated that the advertised budget includes a proposed increase of $0.01 to
the real estate tax rate. The current rate is $0.63 per $100. This additional revenue
would be used solely to fund the public safety camera project for the Sheriff’s
Department and associated personnel. This increase would not be part of the growth
funding formula, which shares 50% real estate tax revenue with the schools. All other

advertised rates would remain the same. It is important to note that the advertised
rate is the highest that this board can set for calendar year 2023.

The Chairman declared the public hearing open.

Larry Powell, 407 Pine Top Road, Fort Defiance, spoke in opposition of the tax rate
increase.

Chanda McGuffin, 11016 Bridge Ave, Waynesboro, spoke in favor of the tax rate
increase.

Sharon Fitz, 1320 Ohio Street, Waynesboro, spoke in favor of the tax rate increase.
Sophie Alberts, 84 birch Way, Barboursville, spoke'in favor of the tax rate increase.

Edward Long, 140 New Hope and Crimora Road, Waynesboro, spoke in opposition of
the tax increase.

Judy Desetti, 160 Carrier Lane, spoke in favor of the tax rate increase.

Andrea Jackson, Waynesboro, spoke in favor of the tax rate increase.

Leigh Ashley Harden, 73 Emerald Heights Drive, Fishersville, spoke in favor of the tax
rate increase.

Essen Daley, 34 Longview Circle, Fishersville, spoke in favor of the tax rate increase.

Tracey Pyles, 3665 Churchville Avenue, Churchville, stated that the County has a
surplus in money and the tax rate increase is not necessary.

David Zimmerman, 120 Lee Hwy, Verona, spoke in opposition of the tax rate increase.
Randall Wolf, PO Box 61, Stuarts Draft, spoke in favor of the tax rate increase.
Danny Link, Mt. Sidney, spoke in opposition of the tax rate increase for body cameras.

Cherish Alberts, 84 Birchway, spoke in favor of the tax rate increase for body cameras.
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April 12, 2023, at 7:00 p.m.

PROPOSED TAX RATES EOR 2023 (CONT'D)

Sarah Crenshaw, 9 Villa View Drive, Staunton, spoke in favor of the tax rate increase
for body cameras.

There being no other speakers, the Chairman declared the public hearing closed.
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PROPQSED BUDGET FOR 2023-2024

This being the day and time advertised to consider public input on the proposed
budget for 2023-2024.

Ms. Cook gave a brief overview of the budget process.

The Code of Virginia (§ 15.2507) notes the following:

+ Sets the fiscal year for localities (July 1 through June 30)

» Sets deadline for presentation of budget to Board of Supervisors by
April 1 (Work session March 27t)

» Sets public hearing notice requirements (seven days before the
public hearing, April 5, 2023)

» Sets minimum period before budget approval

+ Sets deadline for State agencies to provide information to localities
after General Assembly session (within 15 days)

* The County is required to approve a budget by July 1

Budget process is a cooperative effort:

* Departments of the County

* Community Agencies

* School Board

* Shenandoah Valley Social Services

* Regional Agencies
The budget is a cooperative effort that is affected by many components.
Departments/Schools/Regional entities draft a budget, Finance and Co. Admin compile a
balanced budget within current revenue streams, the Board of Supervisors reviews and
decides what to advertise. At the public hearing, the public input is shared with the
Board of Supervisors and taken into consideration before approving the budget and
setting a tax rate. The budget is set to be approved Wednesday, April 26, 2023.

At the budget worksession on March 27, 2023, a balanced budget was presented of
approximately $119 million. At that meeting, the Board of Supervisors authorized to
advertise a $0.01 tax increase to pay for the public safety camera bundle. Initially in
the balanced budget the interview room and the tasers were included, but not part of
the bundle. The public safety camera bundle is actually at a cheaper price if
everything is bought together. The interview room and tasers are included in the
balanced budget, but at a discounted price. The balanced advertised budget includes
the public safety camera bundle, two Commonwealth Attorneys and the two IT
personnel for the Sheriffs Office that is required per state code. The remaining
estimated revenue was allocated to contingencies. Total school allocation is $57.3
million. $49 million of this funding is for the school operating account and $1,080,000
is for their bus capital expenditures. This will go directly to the school capital account.
The remaining $7.2 million is to cover their debt service for any loans they have on
school construction projects. The formula funding is based on a growth calculation.
Total revenue for the FY24 budget is $243,840,910. Local revenue makes up the
largest portion of this at $128.5 million, or about 52.7%. State revenue makes up the
second highest percentage at $98.7 million, or about 40.5%. Federal Revenue is
third at $15.7 million or 6.4%. Total expenditures are $298,043,265.
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April 12, 2023, at 7:00 p.m.

PROPOSED TAX RATES FOR 2023 (CONT’'D)
Budget Advertisement Summary:

Recommended budget
Work session revisions:

Expenditures

FY24 Budget:
Public Safety Camera Bundle
With Personnel

031020-3320 less interview room in balanced
Budget

031020-3320 less tasers in balanced budget
Contingency

Revenues
Increase RE rate 1 cent

Total Advertised budget

Total revenue in the Proposed FY24 Budget:

$118,980,727

$ 836,884
$ (12,646)

$ (65,700)
$ 31462

$ 790,000

$ 790,000
$ 790,000

$119,770,727

$243,840,910

Property Taxes $ 76,477,426
Local Revenue $ 52,026,771
State Revenue $ 98,783,642
Federal Rev. $ 15,706,885
Other*"* $ 846,186
(Mnon-revenue receipts
Expenditures for the Proposed FY24 Budget: $298,043,265

General Govt $ 6,740,929
Judicial $ 3,335,615
Public Safety $ 40,081,244
Public Works $ 5,172,885
Health & Welfare $ 22,179,728
Cultural $ 2,703,463
Community Dev. $ 2,992,225
Contributions& Non Departmental $ 2,150,744
Education $148,880,961
School Capital Improv. $ 44,955,991
Debt Service $ 10,710,154
Capital Improvements $ 8,139,326

The Chairman declared the public hearing open.
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April 12, 2023, at 7:00 p.m.

PROPQSED TAX RATES FOR 2023 (CONT'D)

Dave Leatherwood, 60 Pambrook Drive, Fishersville and represents the Electoral Board
of Augusta County. Mr. Leatherwood stated that with increased responsibilities with

elections, he is requesting additional staffing for the Registrar's Office be included in the
budget.

Vic Ludlum, 41 Hickory Nut Lane, Staunton and is the Vice-Chairman of the Electoral
Board. Mr. Ludlum reiterated Mr. Leatherwood’'s statement and requests additional
staffing in the Registrar’s Office.

There being no other speakers, the Chairman declared the public hearing closed.

*
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Mr. Shull asked Ms. Whetzel and Ms. Cook to address how much money is in the
County accounts for clarification.

Ms. Whetzel stated that the County has a fund balance policy where it is required to
keep a 15% minimum of expenditures. This will allow for unexpected expenses that
would require ready cash. There are also other assignments within the fund balance
policy where the Board of Supervisors may have set money aside for infrastructure
spending and that is set in a different account until it is released and the project is
done. Larger term accounts would include money for the new courthouse project or
for replacing a fire truck.

* k * Kk K* k * Kk ¥k Kk ¥ X K % *

PROJECT CONSTRUCTION MA =NT RVICES-NEW_ A STA COUNTY
COURTHOUSE

The Board considered construction management services with Skanska for the new
Augusta County Courthouse in the amount of $1,497,234.00. Services include value
engineering and constructability review as well as commissioning design and
construction management.

Jennifer Whetzel, Deputy County Administrator, stated that the County issued a
request for proposal for a project construction manager to assist with the new
courthouse project and manage construction on behalf of the County. The project
manager will provide qualified, on-site field staff to manage the project schedule,
review design development submittals, provide a value engineering study, review site
plan submittals, assist the County in the construction procurement phase, and
oversee, administer and coordinate work during the entire construction phase.
Services will commence upon contract execution and conclude in December 2025, at
the end of construction. Staff recommends approval of the contract, funded by the
courthouse capital account.

Mr. Garber moved, seconded by Mr. Wells, that the Board approve the request as
presented.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.

D ******‘*D*D j**
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April 12, 2023, at 7:00 p.m.

VERONA COMMUNITY FOOD PANTRY

The Board considered the following:

a. Appropriating funds from infrastructure accounts to pay for a portion of the cost
of the HVAC unit replacement in the amount of $11,728.00.

Funding Source: North River Infrastructure 8013-72 $1,954.67
Beverley Manor Infrastructure 8011 -105 $1,954.67
Middle River Infrastructure 8012-103 $1,954.67
Wayne Infrastructure 8017-113 $1,954.67
Pastures Infrastructure 8014-115 $1,954.66
Riverheads Infrastructure 8015-92 $1,954.66

b. Revision of the current lease to commit to a 5-year lease with the option to
renew an additional 5-years, versus a year-to-year lease.
t

Mr. Fitzgerald stated that in 2011 the Verona Community food Pantry replaced some
HVAC units for their space. One of the heat exchangers has gone bad and needs to
be replaced. In 2011 the food pantry paid $22,259.00 for the original unit. Today the
replacement is $39,895.00. Currently in the capital account there is $18,127.00 in a
depreciated amount for that unit. The additional funding that is needed is $21,728.00.
The food pantry has agreed to donate $10,000.00 towards the new HVAC unit. The
food pantry is requesting Board’s consideration for funding of the remaining
$11,728.00 to come from infrastructure funds. Along with the funding request, they
request that the Board consider a five-year lease of the property versus a year-to-year
lease.

Mr. Wells moved, seconded by Mr. Slaven, that the Board approve the funding
request as presented and approve 5-year lease with the option to renew an additional
5-years.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None
Motion carried.

D *.[ D*D*D*D D****

RESOLUTION TO INCLUDE AUXILIARY SHERIFF DEPUTIES AS EMPLOYEES
FOR PURPOSES OF WORKERS' COMPENSATION

The Board considered the following resolution:

WHEREAS the Augusta County Board of Supervisors desires to include the
reserve/auxiliary sheriff deputies as Employees for purposes of the Virginia Workers’
Compensation Act pursuant to Va. Code §65.2-101;

WHEREAS the Augusta County Board of Supervisors intends to promptly acquire
workers’ compensation coverage for the purpose of providing benefits to
reserve/auxiliary sheriff debuties.

NOW, THEREFORE, BE IT RESOLVED THAT: the Augusta County Board of
Supervisors hereby extends workers’ compensation benefits to the reserve/auxiliary
sheriff deputies for the County of Augusta, Virginia.
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April 12, 2023, at 7:00 p.m.

10O INCLUDE AUXILIARY SHERIFF DEPUTIES AS _EMPLOYEES

EFOR PURPOSES OF WORKERS' COMPENSATION

Mr. Fitzgerald stated that the Board approved a similar resolution for the volunteer
firefighters. This request comes from the Sheriff due to having several reserve deputies
that do work for him and he asks that the Board consider the resolution to treat the
reserve deputies under the same as we would volunteer firefighters under the County’s
workers’ compensation insurance policy. Currently there are twenty reserve officers
which would be a cost of $9,300.00.

Mr. Wells moved, seconded by Mr. Slaven, that the Board adopt the resolution as
presented.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.

* %
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CONSENT AGENDA .
Mr. Slaven moved, seconded by Dr. Seaton, that the Board approve the consent
agenda as follows:

MINUTES:

Consider minutes from the following meetings:
» Regular Meeting, Wednesday, February 8, 2023
« Staff Briefing, Tuesday, February 21,2023
* Regular Meeting, Wednesday, February 22, 2023
» Joint School Board and Board of Supervisors Meeting, Thursday, March 16, 2023
« Staff Briefing, Monday, March 20, 2023

CLAIMS

Consider claims paid since March 1,2023

Dr. Seaton stated that the February 8, 2023 minutes needed an update to show the
correct Magisterial District delivering the Invocation.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.

kkkkkk
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(END OF CONSENT AGENDA)
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April 12, 2023, at 7:00 p.m.

MATTERS.TO BE PRESENTED BY THE PUBLIC

Shiela Ahmadi, College Circle, Staunton, spoke in support of body cameras and the
tax increase.

Dorothy Via, 92 Provence Drive, Stuarts Draft, is a previous employee of the animal
shelter. Ms. Via stated that there are issues and concerns with the shelter that need
to be addressed. The volunteers deserve an apology and staff needs to be
investigated.

Page Hearn, 151 OIld White Hill Road, spoke regarding concerns about the operation
of the animal shelter.

Casey Eldridge, 2325 Monroe Street, Waynesboro, is a volunteer and foster for the
animal shelter. She expressed support for the shelter and gave clarification on
certain instances at the shelter.

Via Email: Nick Patler, Waynesboro, is in favor of body and dash cameras.

*
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MATTERS TO BE PRESENTED BY THE BOARD .
Ms. Carter moved, seconded by Dr. Seaton, that the Board approve a funding request
for a war memorial in the Town of Craigsville in the amount of $26,500.00.

Funding Source: Pastures Infrastructure 8014-116 $6,625.00

Wayne Infrastructure 8017-114 $6,625.00

Beverley Manor Infrastructure 8011-106 $6,625.00

North River Infrastructure 8013-73 $6,625.00

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.

Mr. Wells thanked the ones that honored the time limit for speakers that the Board
has in place.

Mr. Slaven stated that renovations have started in Emergency Communications
Center.

Dr. Seaton asked the following questions:

1. Are the Sheriff’s vehicles replaced on a regular basis?
Mr. Fitzgerald stated that multiple vehicles are replaced every year.

2. Does the Sheriff have the vehicles he needs?
Mr. Fitzgerald stated that yes, he does.

3. What is the status of the countywide communication system?
Jennifer Whetzel, Deputy County Administrator, stated that the goal is to bring MOU
to the Board for consideration at the next meeting or the first meeting in May.

4. If the proposed tax rate of $0.64 is approved, does that go on the current value

or the reassessed value?

Ms. Cook stated that the reassessment is still ongoing so there is no reassessment
figure to be included the FY24 budget. The reassessment will be in affect January 1,
2024. Next year’s advertisement budget will include the reassessment.

5. Does the Board vote on the Parks and Recreation Bylaws?
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MATTERS TO BE PRESENTED BY THE BOARD (CONT’D)
Mr. Fitzgerald stated that the updated bylaws will be ready for Board’s consideration
at the end of the month.

6. Can the website be made more user friendly to find minutes?

Angie Michael, Executive Assistant, stated that minutes prior to 2021 are in a different
section on the website. If you are unable to find certain minutes let her know and she
will email them.

7. In regards to the animal shelter, why is there a shortage of food for the
animals?

Mr. Fitzgerald stated that he was not aware of a shortage.

8. Is the shelter using donated food that is intended for the animal pantry, for the
public to feed the animals?

Mr. Fitzgerald stated that he was not aware of this being an issue.

9. Is there a policy and procedure manual for the shelter?

Mr. Fitzgerald stated that they are currently being worked on.

10. Is there a euthanasia policy?

Mr. Fitzgerald stated that the decision is made through the director, along with other
staff. There will be a written policy on this.

11. How are bite reports documented and the records stored?

Bite reports have to be filed with the state and documents are kept at the shelter.

12. Are there policies on reaching out to outside help and rescue organizations to
help with overcrowding to prevent the euthanasia?

Mr. Fitzgerald reiterated that policies and procedures are currently being worked on
and will include a volunteer rescue policy.

13. Trainers, behavioral assessment and recommendations of the animal, do
trainers look at the animals.

Mr. Fitzgerald stated that the director has tried multiple times to get people in to help
train the staff. Animal control has been willing to do that as well. An outside party is
not typically brought in to do specific behavioral assessments.

14. Are medication logs being doctored using white out to hide when medication
errors were made.

Mr. Fitzgerald will inquire about that situation.
15. Do you have to be certified to administer medication to the animals?
Mr. Fitzgerald stated that certain types of medication require a certification.
16. Has the shelter been inspected by a veterinary board?
Mr. Fitzgerald stated the shelter has been inspected.

17.1s there a way to speed up the changes needs in regards to paying a shelter
bill?

Mr. Fitzgerald stated that the process is being re-evaluated.

18. Why would the owner of Annabelle decide to surrender the dog if she was not
instructed to do so and if she wanted the dog?

Mr. Fitzgerald is not aware of the reason. He only has the report from the time of
surrender.

19. Were there rescues contacted before the shelter reached forty-nine dogs when
they made the decisions?

Mr. Fitzgerald stated he did not have that answer, but could find out.

20. Van Diesel was euthanized at the same time as Annabelle, why was Van
Diesel castrated several days before being euthanized? Who made this
decision?

21. How much time is the shelter director spending at the shelter?

Mr. Fitzgerald stated that he is typically off on Thursdays, but he is there Monday
through Saturday. He is not at the shelter every day, but is confident that the director
is managing the shelter efficiently.

22. Would it be beneficial to have a citizen advisory committee to help with
procedures and policies?

Mr. Fitzgerald stated that the policies and procedures are currently being constructed
and will be brought forward for citizens to view and comment on.
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MATTERS. TO BE PRESENTED BY THE BOARD (CONT'D)

Dr. Seaton addressed the citizen’s statement regarding the inclusion of the cameras
in the budget.

Mr. Shull has received several calls regarding broadband. He would like an update
from All Points.

Ms. Whetzel will schedule All Points for a time to give an update on the broadband
progress.

*hkkkhkkhkkhkkd

MATTERS.TO BE PRESENTED BY STAFF
Mr. Fitzgerald discussed the following:

1) The South River District Board seat selection is in process. There have
been two applicants so far with the closing on Friday. Interviews will be April
19, 2023 at 4:00 p.m. in the main board room.

2) This is National Animal Control Officers Week and National Public Safety
Telecommunications Week. The two departments are to be commended
for all of their hard work and dedication.

3) Spring Clean-Up is April 22-29, 2023

4) Verona Pedestrian Projects bids are due April 27, 2023.

*kkkkkkkkkkkkkk

CLOSED SESSION

On motion of Mr. Slaven, seconded by Mr. Wells, the Board went into closed session
pursuant to:

(1) the personnel exemption under Virginia Code § 2.2-3711(A) (1)
[discussion, consideration or interviews of (a) prospective candidates
for employment, or (b) assignment, appointment, promotion, performance,
demotion, salaries, disciplining or resignation of specific employees]:

a. Boards & Commissions: Youth Commission, Ag & Forestal Dist.,
Recycling, Broadband Committee, Economic Development
Authority. W

k)

~ ‘A“‘. ~
(2) the economic development exemption under Virginia Cdbde § 2.2-3711 (&) (5)
[discussion concerning a prospectivé business or industry or the
expansion of an existing business or industry where no previous
announcement has been made of its interest in locating or expanding its
facilities in the county]:

a.Proposed Office space, flex space, storage facilities,
manufacturing facilities, utility and mixed use development.

*kkkk * % % *

On motion of Mr. Slaven, seconded by Mr. Wells, the Board came out of Closed
Session.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.
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CLOSED SESSION (CONT'D)
The Chairman advised that each member is required to certify that to the best of
their knowledge during the closed session only the following was discussed:

1. Public business matters lawfully exempted from statutory open meeting
requirements, and

2. Only such public business matters identified in the motion to convene the
executive session.

The Chairman asked if there is any Board member who cannot so certify.
Hearing none, the Chairman called upon the County Administrator/ Clerk of the Board

to call the roll noting members of the Board who approve the certification shall answer
AYE and those who cannot shall answer NAY.

Roll Call Vote was as follows:

Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.

The Chairman authorized the County Administrator/Clerk of the Board to record this
certification in the minutes.

* %k % *x Kk * * * * *k *k * *k * *x

ADJOURNMENT .

Dr. Seaton moved, seconded by Mr. Garber, that the Board adjourn the meeting.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.

( i 3pr gt

Chairman County Administrator

h:4-12min,23
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South River District Interviews, Wednesday, April 19, 2023, 4:00 p.m., Government Center,
Verona, VA.

PRESENT:  Michael Shull, Chairman
Jeffrey Slaven, Vice-Chair
Butch Wells
Gerald Garber
Pam Carter
Scott Seaton
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator

VIRGINIA: At an adjourned meeting of the Augusta County
Board of Supervisors held on Wednesday, April 19,
2023, at 4:00 p.m., at the Government Center,
Verona, Virginia, and in the 247" year of the
Commonwealth....

* * Kk k Kk Kk Kk *k * Kk K* * % &

Chairman Shull called the special meeting to order. This meeting is to go through the
interview process for the South River District Supervisor position.

D ******D*D [***.*.

Timothy  Fitzgerald, County = Administrator, reviewed the interview process.
Candidates include Randall Wolf, Carolyn Bragg and James Kindig. There is a list of
questions that Mr. Shull will be asking. The questions will be asked similar to a
candidate forum. The following questions were asked of each candidate:

1. Tell us about yourself and why do you want to serve on the Board of
Supervisors?

2. What benefit would your appointment bring to the South River District; what
benefit would your appointment bring to the Board?

3. What is the biggest challenge facing the South River District and how will you
work to address it if appointed?

4. What is the biggest challenge facing Augusta County today and how will you
work to address it if appointed?

5. What do you believe the County’s main priorities in terms of economic
development are?

6. What is your opinion regarding the County’s real estate tax rate/tax structure in
Augusta County?

7. What is the most important service Augusta County provides? What one
service should Augusta County not provide?

8. Suppose the economy sours during your term and tax
revenues dip considerably. Would you advocate cutting
services or raising taxes?

9. The County is getting ready to start a Comprehensive Plan update. What do
you believe is an essential element to the plan that needs to be reviewed?

10. Do you plan to run for election in November?

11. Board member questions?

Each candidate answered the questions and other questions from the Board.

* K k% * * * * * *x * *x * k * *
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LOSED SESS|ON .

On motion of Mr. Slaven, seconded by Mr. Garber, the Board went into closed
session pursuant to:

(1) the personnel exemption under Virginia Code § 2.2-3711(A) (1)
[discussion, consideration or interviews of (a) prospective candidates
for employment, or (b) assignment, appointment, promotion, performance,
demotion, salaries, disciplining or resignation of specific employees]:

a. Board of Supervisors

Dr. Seaton questioned what would be discussed in closed session. There should not be a
decision made on the candidate until the next meeting.

Mr. Garber understood that the interviews would happen and then a decision would be
made.

Dr. Seaton suggests looking at the video from the last meeting for clarification.
Dr. Seaton moved to adjourn until April 26, 2023.

Dr. Seaton amended his previous motion.

Dr. Seaton moved, seconded by Ms. Carter, that the Board restrict closed session to
discuss candidates and not appoint today.

Vote was as follows: Yeas: Carter and Seaton
Nays: Shull, Slaven, Garber, Wells

Motion failed.
Dr. Seaton moved, seconded by Ms. Carter, that the Board recess to look at the video
of the last meeting from the previous meeting.

Vote was as follows: Yeas: Carter and Seaton
Nays: Shull, Slaven, Garber, Wells

Motion failed.

Dr. Seaton moved to adjourn the meeting until April 26, 2023.

Ms. Carter moved, seconded by Mr. Garber, that the Board allow the video to be reviewed

and reviewed and discussed by the Board after coming out of closed session. q
Vote was as follows: Yeas: Shull, Slaven, Wells, Garber, Carter and Seaton L
Nays: None

Motion carried.




79

April 19, 2023, at 4:00 p.m.

CLOSED SESSION (CONT’D)

Mr. Shull stated that a vote is needed for the original motion of going into closed
session.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells and Carter
Nays: Seaton

Motion carried.
**[**[ j**D D***

On motion of Mr. Garber, seconded by Mr. Slaven, the Board came out of Closed
Session.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.
[ *****j D**D [***

The Chairman advised that each member is required to certify that to the best of
their knowledge during the closed session only the following was discussed:

1. Public business matters lawfully exempted from statutory open meeting
requirements, and

2. Only such public business matters identified in the motion to convene the
executive session.

The Chairman asked if there is any Board member who cannot so certify.

Hearing none, the Chairman called upon the County Administrator/ Clerk of the Board
to call the roll noting members of the Board who approve the certification shall answer
AYE and those who cannot shall answer NAY.

Roll Call Vote was as follows:

Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.

The Chairman authorized the County Administrator/Clerk of the Board to record this
certification in the minutes.

[T % % % % % % % % % % % *

Mr. Fitzgerald stated that after reviewing the meeting it was determined to be the March
22, 2023 meeting, not the April 12, 2023 meeting. The video will begin at the point that
he starts talking about the process of the interviews.
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CLOSED SESSION (CONT’D)

Dr. Seaton moved, seconded by Ms. Carter to adjourn.

Vote was as follows: Yeas: Carter and Seaton
Nays: Shull, Slaven, Garber, Wells

Motion failed.

Mr. Slaven moved, seconded by Mr. Garber, that the Board select the candidate today.

Vote was as follows: Yeas: Shull, Slaven, Garber, and Wells
Nays: Carter and Seaton

Motion Carried.
Mr. Garber moved, seconded by Mr. Wells, that the Board appoint Carolyn Bragg to
serve the unexpired term for the South River District.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.

* k Kk * Xk Kk K X * Kk * % %

ADJOURNMENT

Dr. Seaton moved, seconded by Ms. Carter, that the Board adjourn the meeting.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, and Seaton
Nays: None

Motion carried.

Dk L0

Chairman

County Admifiistrator

h:4-19min.23
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Staff Briefing Meeting, Monday, April 24, 2023,1:30 p.m., Government Center, Verona, VA.

PRESENT: Michael Shull, Chairman
Jeffrey Slaven, Vice-Chair
Butch Wells
Gerald Garber
Pam Carter
Scott Seaton
Carolyn Bragg
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
Doug Wolfe, Director of Community Development
Alidia Vane, Planner I
James Benkahla, County Attorney

‘VIRGINIA: At an adjourned meeting of the Augusta County Board
of Supervisors held on Monday, April 24, 2023, at 1:30
p.m., at the Government Center, Verona, Virginia, and
in the 247" year of the Commonwealth....

kkkkkkkkkkkkkkk

ECONOMIC DEVELOPMENT
Rebekah Castle, Director of Economic Development, discussed a Contribution
Agreement for the Tourism Grant Program.

The Board authorized placing on the April 26, 2023 regular meeting agenda.

*kkkhkkkkkhkhhk

VDOT ROADS
Don Komara, Residency Administrator, discussed the VDOT status report of April 21,
2023.

The Board accepted the report as information.

*hkkkkkhkkkhkkkhkk

FIRE AND RESC

1. Greg Schacht, Fire Chief, discussed the month Fire-Rescue report.
The board accepted the report as information.

2. Chief Schacht discussed the Fire-Rescue Strategic Plan.
The Board authorized placing on the April 26, 2023 regular meeting agenda.

3. Chief Schacht discussed the committee’s recommendations for the Fund
Grant.

The Board authorized placing on the April 26, 2023 regular meeting agenda.
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*hkkkhkkkkkhkhhk

COURTHOUSE PRESENTATION

Ted Cole, Davenport Public Finance, presented to the Board on Courthouse
financing.

The Board accepted the presentation as information.

* k %k ok Kk Kk kK K Kk Kk * K* * Kk K

OPIOID RESOLUTION

The Board discussed a resolution for a regional grant to access state opioid funds.

The Board authorized placing on the April 26, 2023 regular meeting agenda.

* k k Kk k K *k %k Kk * *k Kk * %k *x

RE NAL RADIO.PROJECT

The Board discussed a Memorandum of Understanding for the Regional Radio
Project.

The Board authorized placing on the April 26, 2023 regular meeting agenda.

* Kk Kk Kk Kk Kk Kk * Kk Kk *k Kk Kk * %

ERP (FINANCIAL) SOETWARE
The Board discussed a contract award to Tyler Technologies for ERP (financial)
software.

The Board authorized placing on the April 26, 2023 regular meeting agenda.

* *
* Kk k Kk Kk * Kk Kk Kk % * * &

PLANNING COMMISSION/PUBL1C HEARINGS
Alidia Vane, Senior Planner 11, discussed the following:

Hughes Boardwalk, LLC - Rezoning
Wilson Investments, LLC - Rezoning

F&P Homes, LLC - Rezoning

Stuarts Draft Ruritans Charities Rezoning

BN

The Board authorized placing on the April 26,2023 regular meeting agenda.

* % k *x * Kk Kk * Kk Kk * * Kk * &k

MATTERS TO BE PRESENTED BY THE BOARD .

Ms. Carter questioned the status on the motion/no motion from the interview meeting.

Mr. Fitzgerald will discuss the situation with James Benkahla, County Attorney, prior to
Wednesday’s meeting.

Ms. Carter asked for a status of the procurement improvements and presentation.

Misty Cook, Director of Finance, stated that it is being worked on.
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MATTERS TOBE PRESENTED BY THE BOARD (CONT'D)

Dr. Seaton asked if there was a legal reason for the personal property tax forms to be
mailed in or delivered in person?

Mr. Fitzgerald will get clarification from the Commissioner of the Revenue.

* *k % Kk Kk Kk Kk Kk Kk k * kx * % *

MATTERS TO BE PRESENTED BY STAFF _, .
Mr. Fitzgerald discussed the following;

1. AARP Tax Aide Program has served 420 residents.

2. VACO Region meeting was an online webinar. Potential legislative issues were
discussed.

Doug Wolfe, Director of Community Development, stated that postings for Annex
Road are ready to go out. With direction of the Board, this will be ready for a
public hearing at the June 14, 2023 regular meeting.

*kkkkkkk
* * K * * Kk

CL D SESSION

On motion of Mr. Slaven, seconded by Ms. Bragg, the Board went into closed session
pursuant to:

(1) the personnel exemption under Virginia Code § 2.2-3711(A) (1)
[discussion, consideration or interviews of (a) prospective candidates
for employment, or (b) assignment, appointment, promotion, performance,
demotion, salaries, disciplining or resignation of specific employees]:
a. Boards & Commissions: Youth Commission, Ag & Forestal Dist.,
Recycling, Broadband Committee, Economic Development
Authority.
(2)

the economic development exemption under Virginia Code § 2.2-3711(A) (5)
[discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous

announcement has been made of its interest in locating or expanding its
facilities in the county]:

a. Proposed Office space, flex space, storage facilities,
manufacturing facilities, utility and mixed use development.

*hkkkkkhkkhkhk

On motion of Mr. Garber, seconded by Ms. Bragg, the Board came out of Closed
Session.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Carter, Bragg,

and Seaton
Nays: None

Motion carried.

*hkkkkkkkkkkkkkk




84

April 24,2023, at 1:30 p.m.

CLOSED SESSION (CONT'D)
The Chairman advised that each member is required to certify that to the best of
their knowledge during the closed session only the following was discussed:

1. Public business matters lawfully exempted from statutory open meeting
requirements, and

2. Only such public business matters identified in the motion to convene the
executive session.

The Chairman asked if there is any Board member who cannot so certify.

Hearing none, the Chairman called upon the County Administrator/ Clerk of the Board to
call the roll noting members of the Board who approve the certification shall answer AYE
and those who cannot shall answer NAY.

Roll Call Vote was as follows:
Yeas: Shull, Slaven, Garber, Wells, Carter, Bragg,
and Seaton
Nays: None

Motion carried.

The Chairman authorized the County Administrator/Clerk of the Board to record this
certification in the minutes.

*[****D [**.**D*

*hkkkkkkkkkhkkkkk

Chairman Count'y Administrate _r

H4-24sbmin.2023
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Regular Meeting, Wednesday, April 26, 2023, 7:00 p.m., Government Center, Verona, VA.

PRESENT: Michael Shull, Chairman
Jeffrey Slaven, Vice-Chair
Butch Wells
Gerald Garber
Carolyn Bragg
Pam Carter
Scott Seaton
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
Misty Cook, Director of Finance
Doug Wolfe, Director of Community Development
James Benkahla, County Attorney
Angie Michael, Executive Assistant

VIRGINIA: At an adjourned meeting of the Augusta County
Board of Supervisors held on Wednesday, April 26,
2023, at 7:00 p.m., at the Government Center,
Verona, Virginia, and in the 247" year of the
Commonwealth....

*
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Chairman Shull welcomed those present at the meeting.

* Kk * * * Kk * * * Kk * ¥ * W

The Board of Supervisors led the Pledge of Allegiance:

*
* % % KX Kk * * Kk Kk w * K %

Ms. Carter, Pastures District, delivered the invocation.

* *
* * & % % % & k ¥ * % & *

Before the Public Hearings, Chairman Shull spoke on the matter voted on by the
Board on July 27,2022 concerning time limits on the public comments. The vote was
5-2 in favor of limiting public speakers to 3 minutes for individuals and 5 minutes for
groups. He pointed out that other localities have time limits as well as the state
committees while Rockingham County does not have any public comments.

*kkkkkkhkkkhkkkhkk

HUGHES BOARDWALK, LLC

This being the day and time advertised to consider a request to add a Public Use
Overlay (PUQO) for a school on approximately 1.93 acres (TMP 036A4 1 8) owned by
Hughes Boardwalk LLC located at 81 Quicks Mill Rd in Verona in the North River
Magisterial District. The property is located within an Urban Service Overlay District, in
an Urban Service Area of the Comprehensive Plan, planned for Medium Density
Residential. The proposed usage of the property is to add a Public Use Overlay over
the current Single Family Residential (SF-15) zoning in order to relocate a school for
up to 27 students. The Planning Commission recommends approval.
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HUGHES BOARDWALK, LLC (CONT’D)

Alidia Vane, Planner II, presented the public hearing for a request made by Keys
Academy-Augusta to add a Public Use Overlay (PUO) on approximately 1.93 acres
(TMPO0O36A4 1 8) owned by Hughes Boardwalk, LLC located at 81 Quicks Mill Road in
Verona in the North River Magisterial District. The proposed usage of the property is
to add a Public Use Overlay over the current Single Family Residential (SF-15) zoning
in order to relocate a school. The property is located in an Urban Service Area of the
Comprehensive Plan, planned for Medium Density Residential. Slides showing
pictures of the location and zoning were provided. The request would not change the
zone of the land but add another use on top of the existing zoning.

The Chairman declared the public hearing open.

Robyn Puryear, Vice President of Educational Services for Keys Academy Schools,
requested to move their school from Stuarts Draft to the Verona property. She offered
to answer any questions. She informed that Keys Academy serves K-12%" Grade
special education students and public schools in the area such as Augusta, Staunton,
Waynesboro, Nelson, and Charlottesville.

There being no other speakers, the Chairman declared the public hearing closed.

Mr. Slaven moved, seconded by Ms. Bragg, that the Board approve the request as
presented.

Vote was as follows: Yeas: Shull, Slaven, Wells, Garber, Bragg, Carter
and Seaton
Nays: None

Motion carried.

*
it***********j

WILSON INVESTMENT, LLC

This being the day and time advertised to consider a request to amend previously
adopted proffers on approximately 2.38 acres owned by Wilson Investments, LLC
(TMP 067N 3 31 and 067N 3 32) located on the corner of Tinkling Spring Rd. and
Goose Creek Rd. in Fishersville in the Wayne Magisterial District. The property is
located within an Urban Service Overlay, in an Urban Service Area of the
Comprehensive Plan, planned for Business. The purpose of the request is to amend
proffers to allow one additional right-in-right-out entrance onto Tinkling Spring Rd.
(Rte. 285). The Planning Commission recommends approval.

Ms. Vane presented the public hearing for a request made by Wilson Investment, LLC
to amend previously-adopted proffers on approximately 2.38 acres owned by Wilson
Investments, LLC (TMP 067N 3 31 & 067N 3 32) located on the comer of Tinkling
Spring Road and Goose Creek Road in Fishersville in the Wayne Magisterial District.
The purpose of the request is to amend proffers to allow one additional right-in-right-
out entrance onto Tinkling Spring Road. The property is located in an Urban Service
Area of the Comprehensive Plan planned for General Business. Slides showing the
proposed concept plan and the comprehensive plan were provided. The current
proffer #1 was that there will be no more than one entrance on to Route 285 and one
entrance on to Route 640 from the 244.729-acre tract. The proposed proffer #1 is that
there will be no more than two entrances on to Route 285 and one entrance on to
Route 640 from the 244.729-acre tract. The two entrances on to Route 285 includes
the existing full movement entrance at Wilson Boulevard and one right-in-right-out
entrance between Wilson Boulevard and Goose Creek Road. Proffers #2-#8 remain
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WILSON INVESTMENT, LLC (CONT’D)

as approved in 2001. The planning commission unanimously recommended approval
of this request. She asked if there were further questions from the Board.

Derek Reardon represented the applicant and volunteered to answer any questions
from the Board.

The Chairman declared the public hearing open.
There being no speakers, the Chairman declared the public hearing closed.

Dr. Seaton moved, seconded by Mr. Garber, that the Board approve the request as
presented.

Vote was as follows: Yeas: Shull, Slaven, Wells, Garber, Bragg, Carter
and Seaton
Nays: None

Motion carried.

**t*i**tt**t*m

F&P HOMES, INC.

This being the day and time to consider approximately 0.21 acres owned by F&P
Homes Inc. (TMP 084A 1114) located at 15 West High St. Lot B in Stuarts Draft in
the South River Magisterial District. The property is located within an Urban Service
Overlay, in an Urban Service Area of the Comprehensive Plan, planned for Village
Mixed Use. The purpose of the request is to rezone the property in order to build an
approximately 1,300 sqg. ft. single family dwelling on the vacant lot. The Planning
Commission recommends approval.

Ms. Vane presented the public hearing for a request made by F&P Homes, Inc. to
rezone from General Business to Single Family Residential approximately 0.21 acres
owned by F&P Homes Inc. (TMP 084A 1114) located at 15 West High Street Lot B
in Stuarts Draft in the South River Magisterial District. The purpose of the request is to
build an approximately 1,300 sq. ft. single family dwelling on the vacant lot. The
property is located in an Urban Service Area of the Comprehensive Plan, planned for
Village Mixed Use. There is currently a house being renovated on the lot next to the
property, so this is a request to construct a house adjacent to that one. Slides
showing the property and the comprehensive plan were provided. The planning
commission unanimously recommended approval of this request. She asked if there
were further questions from the Board.

The Chairman declared the public hearing open.
There being no other speakers, the Chairman declared the public hearing closed.

Ms. Bragg moved, seconded by Ms. Carter, that the Board approve the request as
presented.

Vote was as follows: Yeas: Shull, Slaven, Wells, Garber, Bragg, Carter
and Seaton

Nays: None

Motion Carried.
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STUARTS DRAFT RURITAN CHARITIES _

This being the day and time advertised to consider a request to rezone from Single
Family Residential to General Business approximately 2.42 acres owned by the
Stuarts Draft Ruritan Charities Club (TMP 084 99B) located at Schneider Park on
Wayne Ave. in Stuarts Draft in the South River Magisterial District. The property is
located within an Urban Service Overlay, in an Urban Service Area of the
Comprehensive Plan, planned for Urban Open Space. The purpose of the request is
to rezone the portion of TMP 084 99B to match the rest of the park, which is zoned
General Business, and in order for pickleball courts or other recreational uses to be
built. The Planning Commission recommends approval.

Ms. Vane presented the public hearing for a request made by the Stuarts Draft
Ruritan Charities to rezone from Single Family residential to General Business
approximately 2.42 acres owned by the Stuarts Draft Ruritan Charities Club (TMP 084
99B portion) located at Schneider Park on Wayne Avenue in Stuarts Draft in the
South River Magisterial District. The propose of the request is to rezone the portion to
match the rest of the park, and for pickleball courts or other recreational uses to be
built. The property is located in and Urban Service Area of the Comprehensive Plan
planned for Urban Open Space. Slides showing the property and the comprehensive
plan were provided. She asked if there were further questions from the Board.

Mr. Gauge, President of Stuarts Draft Ruritan Club, was available to answer any
questions from the Board.

The Chairman declared the public hearing open.
There being no other speakers, the Chairman declared the public hearing closed.

Mr. Slaven moved, seconded by Mr. Garber, that the Board approve the request as
presented.

Vote was as follows: Yeas: Shull, Slaven, Wells, Garber, Bragg, Carter
and Seaton
Nays: None

Motion carried.

“i"'ﬁf*'*i'ﬁ*****

CONTRIBUTION AGREEMENT FOR TOURISM GRANT PROGRAM
The Board considered a Contribution Agreement for Tourism Grant Program.

Timothy Fitzgerald, County Administrator, presented the contribution agreement for
the Tourism Grant Program from the tourism budget. The agreement stipulates that
the program distribution of the funds will not exceed $50,000 total. The grants are
awarded to business at varying amounts based on their applications. The EDA had
considered the agreement at their meeting on April 215t and passed it.

Ms. Bragg moved, seconded by Mr. Slaven, that the Board approve the agreement as
presented.

Vote was as follows: Yeas: Shull, Slaven, Wells, Garber, Bragg, Carter
and Seaton
Nays: None

Motion carried.
’ D******D D***D*
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OPIOID RESOLUTION

The Board considered a resolution for regional grant to access state opioid funds.

Misty Cook, Director of Finance, presented the opioid resolution, which is the gold
standard resolution. The County received funds from the opioid settlements. The
Opioid Abatement Authority invited the counties and cities in Virginia to participate in

adopting the gold standard. In return, the County will see a 25% increase in funding
for FY 2023-2024.

Ms. Carter moved, seconded by Mr. Wells, that the Board approve the resolution as
presented.

Vote was as follows: Yeas: Shull, Slaven, Wells, Garber, Bragg, Carter
and Seaton
Nays: None

Motion carried.

[ j D *% D * D ****.***

ERP (FINANCIAL) SOETWARE __

The Board considered a contract award to Tyler Technologies for ERP (Financial)
software.

Jennifer Whetzel, Deputy County Administrator, presented the procurement of a new
financial software and building permitting software through a contract with Tyler
Technologies for an enterprise resource planning solution. There was an RFP to find
a vendor. The County received proposals, had demonstrations, and visited other
users of the vendor. The software will be used by Finance, HR & Payroll, Community
Development, and Facilites Maintenance. The contract includes one-time
implementation and training fees as well as 10 years of software as a subscription
annual fee. The IT Director and Project Manager were present if the Board had
questions.

Mr. Wells moved, seconded by Mr. Slaven, that the Board approve the contract award
to Tyler Technologies.

Vote was as follows: Yeas: Shull, Slaven, Wells, Garber, Bragg, Carter
and Seaton
Nays: None

Motion carried.

* * K * Kk * K % * * * * *

FIRE-RESCUE FUND GRANT REVIEW
The Board considered committee’s recommendation for funding.

Weyers Cave Volunteer Fire Company $ 25,000.00
Swoope Volunteer Fire Department $ 5,220.00
Riverheads Volunteer Fire Department $ 7,630.00
Craigsville Volunteer Fire Department $ 8,076.00
Wilson Volunteer Fire Department $4,074.00
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FIRE-RESCUE FUND GRANT REVIEW (CONT'D)

Minday Craun, Fire-Rescue Lt. Volunteer Coordinator, presented the approval of the
Fire-Rescue Fund Grant. It had five requests totaling to a lit over $84,000. With only
$50,000 to award, the amount was split between the five agencies. She asked if the
Board had questions since reviewing it on Monday.

Mr. Garber moved, seconded by Mr. Slaven, that the Board approve the committee’s
request.

Vote was as follows: Yeas: Shull, Slaven, Wells, Garber, Bragg, Carter
and Seaton
Nays: None

Motion carried.

* ¥ * * * * KH * *x * * Kk K * *

FIRE-RESCUE STRATEGIC PLAN _ _
PREVIOUSLY TABLED-The Board considered the Fire-Rescue Strategic Plan.

Mr. Wells moved, seconded by Mr. Slaven, that the Board remove item from the table.

Vote was as follows: Yeas: Shull, Slaven, Wells, Garber, Bragg, Carter
and Seaton
Nays: None

Motion carried.

Chief Schacht presented the request to move forward with Central Center of Public
Safety matters LLC to create the Fire-Rescue Strategic Plan, which has a 10-year
framework. He asked if the Board had questions since reviewing it on Monday.

Ms. Carter stated that she is hesitant to identify the money to the strategic plan since
nothing changes and she did not realize it was so expensive. She also did not think
the timing was not good.

Ms. Carter moved, seconded by Dr. Seaton, that the Board approve holding off on the
plan for further review.

Dr. Seaton added that he would like to see a strategic plan but since there have been
seven plans over 20 years and this plan will cost around $90,000 he was not
confident that this plan will be worth the money or will be carried out. He thinks it
should be revisited in a year.

Mr. Wells disagreed with Dr. Seaton and said that this matter was discussed at the
staff retreat a couple months ago. He said he would be willing to fund the study with
his infrastructure account. He understands the predicament of Fire-Rescue since he
had a similar situation in law enforcement. There is a lack of staffing and experience
in those departments, so the study is necessary. Mr. Wells did agree with Dr. Seaton
that this plan should be carried out and that is where the old plans had failed. He
personally has concerns with the Fire-Rescue coverage in the western part of the
County.

FIRE-RESCUE STRATEGIC PLAN (CONT'D)

N
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Chief Schacht commented that the failure to enact the previous strategic plans has

not been due to a lack of investment from the department staff but from the decisions
of past boards.

Mr. Slaven agreed with Mr. Wells about his concerns with the coverage of the Fire-
Rescue. He commented that the volunteer agencies are priceless but their staffing is

an issue. He believes the Board should make changes before a crisis occurs. The
price is high, but the project is valuable.

Mr. Shull said he was against the plan from the beginning. While he is not against
strategic planning, he is against spending $93,000. He has seen past strategic plans,
but they all involve spending money. He does not think that the future projects within
this plan will be able to be funded if the other necessary projects need to be
completed. He adds that the residents of the County are not concerned with the
statistics but with the results of the Fire-Rescue department. He believes the
department needs an operation plan more than a strategic plan. He thinks there might
be people skilled in house to create a strategic plan or just ask local companies. He
does not think studying the departments would benéefit it.

Mr. Garber thinks the discussion has ballooned to talk about several different things.
He is against doing planning in house since that plan was never used. He says the
last person who made a plan got fired and that cost the County more. He asks if the
Board is paying for the plan or taking Mr. Well’s infrastructure money. He agrees that
there is not a point in doing the plan if it is not agreed upon and is saddened by the
fact that the Fire-Rescue staff knows what needs to be done. He agrees that they do
have limited resources and the Board needs to spend it in the right place in the right
order. He adds that the will to follow the plan might be greater if the Board pays for it.

Mr. Wells said even though he will not be on the Board in future years he will be
asking the Board why they are not following the plan if he paid for it out of his
infrastructure account. He said that it might be better for him to pay it so he will bug
the Board about following the plan.

Ms. Carter remarked that she does not want people to think she does not care about
the Western part of the County.

Ms. Bragg said she thinks the inside method is always riddled with issues. She thinks
a plan from the outside is important and there should be a roadmap for how to spend
the money in the future for the Fire-Rescue.

Chief Schacht commented the volunteer agencies will be involved in the plans. He
agrees that if the Board follows the plan it is worth it but if not, it is a waste of money.

Mr. Slaven agreed with Chief Schacht and replied that he thinks this is a good place
to start on improving the department. He also thinks that Mr. Wells should not have to
pay for a public safety concern since the money is there.

Chairman Shull said no matter the outcome of the vote the Fire-Rescue department
will still keep doing their jobs. He adds that the infrastructure accounts are still from all
the tax-payers funds. He also thinks people need to understand that the size of the
County is large so the response time is long because of the travel time. He also thinks
the County needs to find a way to retain volunteers.
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FIRE-RESCUE STRATEGIC PLAN (CONT'D)
Dr. Seaton asked if it will solve the fire flow issues.

Chief Schacht said it would be looked at but mostly go through the Service Authority.
The 911 center would be the only other service involved in the study. The issues of
fire flow are known by the Service Authority but it has not been acted upon.

Dr. Seaton said he has tried to make fire flow an issue to be fixed by the Board but
has not had needed support.

Chief Schacht said there are things in place for fire flow using different methods.

Mr. Fitzgerald said there would be other plans and organizations to look over the
issue. The comprehensive plan for the County would be where such issues would be
identified.

Mr. Shull said the $90,000 is small compared to the water line replacements. He then
continued with the motion to postpone the study till after assessments for next year.

Vote was as follows: Yeas: Shull, Carter and Seaton
Nays: Slaven, Wells, Garber and Bragg

Motion failed.

Mr. Wells moved, seconded by Ms. Bragg, that the Board approve moving forward
with utilizing the Center for Public Safety Management, LLC to complete the Fire-
Rescue Strategic Plan.

Chairman Shull asked for clarification on the motion and the funding source of the
plan.

Mr. Fitzgerald clarified that the motion was to approve moving forward as presented in
the amount of $93,550 coming from the capital budget.

Ms. Carter again stated that it is the approval of the hiring of the developers for the
plan not the plan itself.

Vote was as follows: Yeas: Slaven, Wells, Garber, Bragg, and Seaton
Nays: Shull and Carter
Motion carried.

**D j******D [*j*

REGIONAL RADIO PROJECT
The Board considered a Memorandum of Understanding for the Regional Radio
Project.

Ms. Whetzel reviewed the procurement of a regional radio system in partnership with
the two cities. The next step is the creation of a MOU to establish a structure of
management for the radio system. 56% of total cost would be from Augusta. The
lifespan of the system would be 15 years. The agreement had several revisions to be
added:
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REGIQONAL RADIO PROJECT (CONT’D)

* Requested, two members would be from Augusta. Policy Team will remain at
three members, similar to the Animal Shelter, DSS or the Jail. It would need
three members, one from each locality. Chairman will rotate through each
locality with Staunton being first due to being procurement lead.

* Quorum updated to show all three members must be present.

* Management review before decision is official

. Coverage is part of the infrastructure contract with City of Staunton being
procurer.

Ms. Whetzel referenced RFP items that mitigate this issue and if the vendor does

not pass coverage test then vendor will make adjustments.

The Board is asked to approve the project with the adjustments to move forward.

Ms. Carter stated that she had many questions on Monday and has talked to many
people since then about this project. She supports the project but wanted to clarify the
MOU is not about the vendor selection but concerning how the localities will work
together. She said she would like to see Augusta County as the chairman of the
quorum but is fine if Staunton is better suited.

Mr. Slaven was also concerned that the County be represented. He mentions that it
will be addressed through the contract with the vendor and the County.

Mr. Wells is also supportive of the project and adds that he would be very comfortable
if the chairman serving currently be the one due to the quorum change.

Dr. Seaton wished the project go through even though the price is high, and is
concerned with how broadband not covering the whole County.

Mr. Slaven moved, seconded by Mr. Garber, that the Board approve the
Memorandum of Understanding as presented.

Mr. Shull stated that he was concerned with all of the vendors hired that guaranteed
95% coverage but the actions to make that possible have in the past not been made.
He believes that the past attorneys have missed things in the contracts, though he
does clarify Mr. Benkahla is not to blame.

Mr. Wells asked Mr. Fitzgerald if the Board will be able to meet with the consultant of
all three areas of concern before the plan is finalized.

Mr. Fitzgerald said he would look into it.

Mr. Wells said that would be beneficial to hear comments from all of the areas.

Mr. Shull thought it should be part of the contract.

Dr. Seaton asked Ms. Whetzel for the timeline of completion.

Ms. Whetzel answered it would be two years and finish building by Christmas of 2025.

Ms. Carter wanted to make the finish date part of the contract.

Mr. Shull suggested making the contract like other businesses where if the date is not

fulfilled the vendor pays the County back.

Ms. Whetzel explained the date is dependent on the timeline of other steps that need
to be approved.
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REGIONAL RADIO PROJECT (CONT'D)
Vote was as follows: Yeas: Shull, Slaven, Wells, Garber, Bragg, Carter
and Seaton
Nays: None

Motion carried.

* Kk A ok * Kk * w * *k * * K W

Dr. Seaton moved seconded by Ms. Carter that the Board reorder the meeting’s
financial agenda items to have Revised Budget for FY2022-2023 (11), Proposed
Budget for FY 2023-2024 (12), then 2023 Tax Rates (13).

Ms. Carter added that she is for the motion because the tax rates could be set
according to the need of the approved budget which if done the other way would be
the cart before the horse.

Mr. Fitzgerald clarified to the Board that the motion is to have Revised Budget for
FY2022-2023 (11), Proposed Budget for FY 2023-2024 (12), then 2023 Tax Rates

(13).
Ms. Cook said she was clear on the motion and would present the items accordingly.

Mr. Garber is not for or against the motion but does want to understand the
implications of the item position change.

Dr. Seaton explains how the order will benefit being swapped. He thinks seeing the
two budgets right after each other will better orient the Board to make a good
decision.

Vote was as follows: Yeas: Garber, Bragg, Carter and Seaton
Nays: Shull, Slaven, and Wells

Motion carried.

* K k ok K Kk Kk k *k Kk * Kk W

REVISED BUDGET FOR FY2022-2023
The Board considered the revised budget for FY2022-2023.

APPROPRIATIONS
On the motion of Mr. Garber, seconded by Mr. Wells, the following Resolution was adopted:

BE IT RESOLVED by the Board of Supervisors of the County of Augusta, Virginia, that the
following appropriation be made for the fiscal year 2022-2023 from the funds and for the
functions or purposes indicated:

BE IT FURTHER RESOLVED that the Treasurer be, and is hereby authorized to transfer to
other funds from the GENERAL OPERATING FUND from time to time as money becomes
available, sums equal to, but not in excess of the appropriations made to these funds from
GENERAL OPERATING FUND for the period covered by the appropriation.

BE IT STILL RESOLVED that the County Administrator is authorized, pursuant to a resolution
adopted by this Board of Supervisors on November, 11,1959, to pay all normal and routine
claims, when presented for which appropriations are hereinafter made, with his own warrant.
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REVISED BUDGET FOR_FY2022-2023 (CONT'D)

GENERAL OPERATING FUND

11010
12010
12030
12040
12090
12100
12130
12150
12200
13010
21010
21020
21030
21060
22010
31020
31040
32010
32020
32030
33030
33040
33050
34010
35010
35050
41020
41040
42010
42020
43010
51010
51020
71010
73010
81010
81020
81050
83010
83050
92020
92030
92040
94000

BOARD OF SUPERVISORS
COUNTY ADMINISTRATOR
HUMAN RESOURCES

LEGAL SERVICES
COMMISSIONER OF REVENUE
REASSESSMENT

TREASURER

FINANCE

INFORMATION TECHNOLOGY
BOARD OF ELECTIONS
CIRCUIT COURT

GENERAL DISTRICT COURT
MAGISTRATE

CLERK OF THE CIRCUIT COURT
COMMONWEALTH ATTORNEY
SHERIFF

EMERGENCY COMMUNICATIONS CENTER
FIRE DEPARTMENT
EMERGENCY SERVICES - VOLUNTEERS
FIRE & EMS TRAINING

J&D COURT

COURT SERVICES

JUVENILE & PROBATION
BUILDING INSPECTIONS
ANIMAL CONTROL
EMERGENCY MANAGEMENT
HIGHWAYS & ROADS

STREET LIGHTS

SANITATION & WASTE
RECYCLING

FACILITIES MANAGEMENT
HEALTH DEPARTMENT

TAX RELIEF FOR THE ELDERLY
PARKS & REC INCL. NATURAL CHIMNEYS
LIBRARY

COMMUNITY DEVELOPMENT
TOURISM

ECONOMIC DEVELOPMENT
EXTENSION OFFICE
AGRICULTURAL OUTREACH
OTHER OPERATIONAL FUNCTIONS
CONTRIBUTIONS
CONTINGENCIES

TRANSFERS TO OTHER FUNDS

GRAND TOTAL - GENERAL OPERATING FUND (11)

FROM: Fire Revolving Loan Fund (12)

Fire Revolving Loan Fund (12)

50000 - Disbursement of Loans & Gear Purchases
Grand Total - Fire Revolving Loan Fund (12)

TO:

FROM:Asset Forfeiture Fund (13)
Asset Forfeiture Fund (13)
31030- Operations

TO:

175,910
1,096,170
338,030
457,082
1,179,616
996,835
652,064
443,342
1,163,678
510,827
204,265
21,697
4,461
1,188,155
1,706,913
9,591,201
2,456,261
11,048,809
1,952,919
643,969
39,981
5,552
5,405,413
450,887
800,559
105,977
20,000
121,000
2,450,423
172,900
2,284,642
628,127
363,115
908,870
1,765,655
1,143,618
655,689
330,811
141,194
6,760
1,216,611
509,618
55,000

74,600,355
130,014,961

1.105.000
1,105,000
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REVISED BUDGET FOR FY2022-2023 (CONT'D)

Grand Total - Asset Forfeiture Fund (13) 69,092
FROM: Economic Development Fund (14)
TO:  Economic Development Fund (14)
53000 - Payments to E.D.A. 832.4
Grand Total - Economic Development Fund (14) 832.450
FROM: Revenue Recovery Fund (15)
TO: Revenue Recovery Fund (15)
32020 - Payments to Agencies 839,102
94000- Transfers to Other Funds 1.307.698
Grand Total - Revenue Recovery Fund (15) 2,146,800
FROM: ARPA Fund (20)
TO:  ARPA Fund (20)
12010 Stormwater 32,675
12010 Renovation Project 3,180,504
31020-Sheriff 109,075
32010 Fire Department 103,125
43010 Facilities Management 14,110
80000 Special Projects 869,349
81020 VTC Funds 85,000
92030 Broadband 3.360.000
Grand Total - ARPA Fund (20) 7,753,838

FROM: Virginia Public Assistance Fund (23)
TO:  Virginia Public Assistance Fund (23)

For the operation of the Augusta County Department of Public Welfare, Virginia Public
Assistance Fund and to be expended only on order of the Board of Welfare for the functions
and objects asoutlined in the budget requests as presented to the Board of Supervisors for
informative and fiscal purposes only:

53010- Administration 11,517,060
53020 - Public Assistance 2,902,705
Grand Total - Virginia Public Assistance Fund (23) 14,419,765

FROM: Children's Services Act Fund (24)
TO:  Children's Services Act Fund (24)

53060 - Children’s Services Act 5,189,024
Grand Total - Children's Services Act Fund (24) 5,189,024

FROM:School Operating Fund (41)
TO:  School Operating Fund (41)

For the operation of the Public Schools of the School Operating Fund (41) and to be
expended only on order of the Augusta County School Board of Augusta County, Virginia, for
the functions and objects a contained in their budget requests as presented to the Board of
Supervisors foR financial and fiscal purposes:

11000- Instruction 108,016,852
20000 - Admin/Attend/Health 5,654,186
30000- Pupil Transportation 8,279,071
40000 - Operation/Maintenance 12,108,413
50000- School Food Service 819,121

Grand Total - School Operating Fund (41) 134,877,643
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FROM:School Cafeteria Fund (43)

TO:  School Cafeteria Fund (43)

To be expended on order of the Augusta County School Board for the operation of the School
Cafeteria Fund:

50000 - School Food Services 6.939.815
Grand Total - School Cafeteria Fund (43) 6,939,815

FROM:School Capital Improvement Fund (44)
TO:  School Capital Improvement Fund (44)

13800- Technology 475,226
34000- Transportation 1,626,073
62020- Valley Career & Technical Center 764,428
62400 - Buffalo Gap Middle School Wing 11,696,482
62410 - Riverheads Middle SchoolWing 13,737,758
94000 Transfer to Other Funds 2,913,596
99999 Bond Issuance Cost 251,809
Grand Total - School Capital Improvement Fund (44) 32,330,372

FROM:School Debt Fund (45)

TO:  School Debt Fund (45)
92040 - Debt Service - County 732,946
92050 - Debt Service - School 6,983,495
Grand Total - School Debt Service (45) 7,716,441

FROM: Head Start Fund (47)

TO: Head Start Fund (47)
10000- Instruction 3,123,596
20000 - Admin/Attend/Health 494,887
30000 - Pupil Transportation 97,497
40000 - Maintenance Services 44,107
Grand Total - Head Start Fund ( 47) 3,760,077

FROM:Governor's School Fund (48)

TO:  Governor's School Fund (48)
11000- Instruction 1,855,853
20000 - Health Services 31,982
40000 - Operations/Maintenance 62,200
66000 - Building Improvement 135.000
Grand Total - Governor's School Fund (48) 2,085,035

FROM:County Capital Improvement Fund (70)

TO:  County Capital Improvement Fund (70)
8005 - Landfill 400,000
8011 - Infrastructure - Beverley Manor 50,000
8012 - Infrastructure - Middle River 50,000
8013 - Infrastructure - North River 50,000
8014 - Infrastructure - Pastures 50,000
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Mr.

8015 - Infrastructure - Riverheads
8016 - Infrastructure - South River

8017 - Infrastructure - Wayne (includes VDOT project)

8021 - Matching Grants - Beverley Manor
8022 - Matching Grants ¢ Middle River
8023 - Matching Grants * North River
8024 - Matching Grants - Pastures

8025 - Matching Grants - Riverheads
8026 - Matching Grants - South River
8027 - Matching Grants - Wayne

8049 - Electoral Board - Voting Machines
8053 - Library - Automation

8057 - Fire Apparatus & Equipment

8058 - Emergency Communications
8060 - Sheriff/K-9

8134 - County School

8135 - Regional Correction Center

8139 - Tourist Information Center

8142 - Parks & Recreation/Community Center
8144- Information Technology

8145 - Economic Development

8146 - Firing Range

8147 - Government Center Expansion
8148 - County Courthouse

8149- A.C.S.A.Contribution

8152 - Fire & Rescue Equipment

8153 - Haz Mat Grant

8155 - Dupont Settlement Grant

8161 - Blue Ridge Community College
8162 - Secondary Roads - Revenue Sharing
8164 - Storm Water Management

8165 - Government Center Security

8166 - Vehicle Sinking Fund

8198 - Building Sinking Fund

8199- Contingencies

94000 - Transfers To Other Funds
Grand Total - Capital Improvement Fund (70)

GRAND TOTAL - APPROPRIATIONS (All Funds)

budget as presented.

Vote was as follows:

and Seaton
Nays: None

Motion carried.

***************

50,000
50,000
50,000
15,000
15,000
15,000
15,000
15,000
15,000
15,000

139,000
117,775
1,470,500
2,495,500
340,001
4,544,094
1,544,124
10,000
500,000
895,562
1,870,624
40,000
250,000
3,100,000
100,000
200,000
10,000
48,000
137,585
149,287
47,229
125,000
972,490
259,373
(1,965)
723.188
20,942,367

370,182,680

Garber moved, seconded by Dr. Seaton, that the Board approve the revised

Yeas: Shull, Slaven, Wells, Garber, Bragg, Carter
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PROPOSED BUDGET FOR FY2023-2024
The Board considered the proposed budget for FY2023-2024.

APPROPRIATIONS
On the motion of Mr. Garber, seconded by Mr. Wells, the following Resolution was adopted:

BE IT RESOLVED by the Board of Supervisors of the County of Augusta, Virginia, that the

following appropriation be made for the fiscal year 2023-2024 from the funds and for the
functions or purposes indicated:

BE IT FURTHER RESOLVED that the Treasurer be, and is hereby authorized to transfer to
other funds from the GENERAL OPERATING FUND from time to time as money becomes

available, sums equal to, but not in excess of the appropriations made to these funds from
GENERAL OPERATING FUND for the period covered by the appropriation.

BE IT STILL RESOLVED that the County Administrator is authorized, pursuant to a resolution
adopted by this Board of Supervisors on November, 11, 1959, to pay all normal and routine
claims, when presented for which appropriations are hereinafter made, with his own warrant.

GENERAL OPERATING FUND

11010 BOARD OF SUPERVISORS 180,344
12010 COUNTY ADMINISTRATOR 1,126,908
12030 HUMAN RESOURCES 367,813
12040 LEGAL SERVICES 451,018
12090 COMMISSIONER OF REVENUE 1,212,796
12100 REASSESSMENT 579,109
12110 BOARD OF EQUALIZATION 4,300
12130 TREASURER 662,841
12150 FINANCE 511,406
12200 INFORMATION TECHNOLOGY 1,147,978
13010 BOARD OF ELECTIONS 496,416
21010 CIRCUIT COURT 208,355
21020 GENERAL DISTRICT COURT 18,744
21030 MAGISTRATE 4,771
21060 CLERK OF THE CIRCUIT COURT 1,214,214
22010 COMMONWEALTH ATTORNEY 1,698,059
31020 SHERIFF 10,136,525
31040 EMERGENCY COMMUNICATIONS CENTER 2,741,983
32010 FIRE DEPARTMENT 11,122,676
32020 EMERGENCY SERVICES - VOLUNTEERS 1,986,730
32030 FIRE & EMS TRAINING 686,052
33030 J&D COURT 40,075
33040 COURT SERVICES 4,800
33050 JUVENILE & PROBATION 2,928,620
34010 BUILDING INSPECTIONS 516,680
35010 ANIMAL CONTROL 766,187
35050 EMERGENCY MANAGEMENT 107,285
41020 HIGHWAYS & ROADS 20,000
41040 STREET LIGHTS 121,000
42010 SANITATION & WASTE 2,630,274
42020 RECYCLING 176,300
43010 FACILITIES MANAGEMENT 2,225,311
51010 HEALTH DEPARTMENT 719,687
51020 TAX RELIEF FOR THE ELDERLY 360,833
71010 PARKS & REC INCL. NATURAL CHIMNEYS 926,627
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73010 LIBRARY 1,776,836
81010 COMMUNITY DEVELOPMENT 1,217,002
81020 TOURISM 469,443
81050 ECONOMIC DEVELOPMENT 338,152
83010 EXTENSION OFFICE 158,418
83050 AGRICULTURAL OUTREACH 6,760
92020 OTHER OPERATIONAL FUNCTIONS 1,525,268
92030 CONTRIBUTIONS 539,014
92040 CONTINGENCIES 55,000
94000 TRANSFERS TO OTHER FUNDS 64.7 17
GRAND TOTAL - GENERAL OPERATING FUND (11) 118,980,727
FROM: Fire Revolving Loan Fund (12)
TO:  Fire Revolving Loan Fund (12)
50000 - Disbursement of Loans & Gear Purchases 605,000
Grand Total - Fire Revolving Loan Fund (12) 605,000
FROM: Asset Forfeiture Fund (13)
TO:  Asset Forfeiture Fund (13)
31030- Operations 48.000
Grand Total - Asset Forfeiture Fund (13) 48,000
FROM: Economic Development Fund (14)
TO:  Economic Development Fund (14)
53000 - Payments to E.D.A. 802,450
Grand Total - Economic Development Fund (14) 802,450
FROM: Revenue Recovery Fund (15)
TO:  Revenue Recovery Fund (15)
32020 - Payments to Agencies 1,121,422
94000 - Transfers to Other Funds 1,280,012
Grand Total - Revenue Recovery Fund (15) 2,401,434
FROM:ARPA Fund (20)
TO: ARPA Fund (20)
12010 Stormwater 453,000
12010 Renovation Project 2,120,338
31020-Sheriff 271,025
32010 Fire Department 103,125
80000 Special Projects 334,651
81020 VTC Funds 60,004
92030 Broadband 3,360,000
Grand Total - ARPA Fund (20) 6,702,143

FROM: Virginia Public Assistance Fund (23)
TO:  Virginia Public Assistance Fund (23)

For the operation of the Augusta County Department of Public Welfare, Virginia Public
Assistance Fund and to be expended only on order of the Board of Welfare for the functions
and objects asoutlined in the budget requests as presented to the Board of Supervisors for
informative and fiscal purposes only:

53010- Administration 12,286,634
53020 - Public Assistance 3.312.574
Grand Total - Virginia Public Assistance Fund (23) 15,599,208
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PROPOSED BUDGET FOR FY2023-2024 (CONT'D)
FROM:Children's Services Act Fund (24)

TO:  Children's Services Act Fund (24)

53060 - Children's Services Act 5,500,000
Grand Total - Children's Services Act Fund (24) 5,500,000

FROM: School Operating Fund (41)
TO:  School Operating Fund (41)
For the operation of the Public Schools of the School Operating Fund (41) and to be
expended only on order of the Augusta County School Board of Augusta County, Virginia, for

the functions and objects a contained in their budget requests as presented to the Board of
Supervisors for financial and fiscal purposes:

11000 - Instruction 109,789,740
20000 - Admin/Attend/Health 5,852,832
30000- Pupil Transportation 8,091,268
40000 - Operation/Maintenance 12,717,694
50000- School Food Service 2,455,500
Grand Total - School Operating Fund (41) 138,907,034

FROM: School Cafeteria Fund (43)
TO:  School Cafeteria Fund (43)

To be expended on order of the Augusta County School Board for the operation of the School
Cafeteria Fund:

50000 - School Food Services 6,484,386
Grand Total - School Cafeteria Fund (43) 6,484,386
FROM: School Capital Improvement Fund (44)
TO: School Capital Improvement Fund (44)
13800- Technology 754,763
34000 - Transportation 1,080,000
42000 - Building/Facility —Services 765,000
62020- Valley Career & Technical Center 3,260,000
62400 - Buffalo Gap Middle School Wing 17,880,831
62410 - Riverheads Middle School Wing 21,215,397
94000 Transfer to Other Funds 414,933
Grand Total - School Capital Improvement Fund (44) 45,370,924
FROM:School Debt Fund (45)
TO:  School Debt Fund (45)
92040 - Debt Service - County 732,092
92050 - Debt Service - School 9.978.062
Grand Total - School Debt Service (45) 10,710,154
FROM: Head Start Fund (47)
TO: Head Start Fund (47)
10000- Instruction 3,159,514
20000 - Admin/Attend/Health 438,022
30000 - Pupil Transportation 102,674
40000 - Maintenance Services 46,197
Grand Total - Head Start Fund ( 47) 3,746,407
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) BUDGET FOR FY2023-2024 (CONT’D)
FROM:Governor‘s School Fund (48)
TO:  Governor's School Fund (48)

11000- Instruction 2,003,596
20000 - Health Services 32,838
40000 - Operations/Maintenance 62,200
66000 - Building Improvement 100,000
Grand Total - Governor's School Fund (48) 2,198,634

FROM:County Capital Improvement Fund (70)
TO:  County Capital Improvement Fund (70)

8005 - Landfill 400,000
8011 - Infrastructure - Beverley Manor 50,000
8012 - Infrastructure - Middle River 50,000
8013 - Infrastructure - North River 50,000
8014 - Infrastructure - Pastures 50,000
8015 - Infrastructure - Riverheads 50,000
8016 - Infrastructure - South River 50,000
8017 - Infrastructure - Wayne (includes VDOT project) 50,000
8021 - Matching Grants - Beverley Manor 15,000
8022 - Matching Grants - Middle River 15,000
8023 - Matching Grants - North River 15,000
8024 - Matching Grants - Pastures 15,000
8025 - Matching Grants - Riverheads 15,000
8026 - Matching Grants - South River 15,000
8027 - Matching Grants - Wayne 15,000
8049 - Electoral Board - Voting Machines 25,000
8053 - Library - Automation 17,000
8057 - Fire Apparatus & Equipment 570,500
8058 - Emergency Communications 495,500
8060 - Sheriff/K-9 50,000
8135 - Regional Correction Center 1,064,124
8139 - Tourist Information Center 10,000
8142 - Parks & Recreation/Community Center 100,000
8144- Information Technology 245,562
8145- Economic Development 200,000
8146 - Firing Range 40,000
8148 - County Courthouse 600,000
8149- A.C.S.A.Contribution 100,000
8152 - Fire & Rescue Equipment 200,000
8153 - Haz Mat Grant 10,000
8155 - Dupont Settlement Grant 700,000
8161 - Blue Ridge Community College 137,585
8162 - Secondary Roads - Revenue Sharing 1,185,506
8164 - Storm Water Management 973,554
8165- Government Center Security 25,000
8166 - Vehicle Sinking Fund 275,500
8198 - Building Sinking Fund 261,460
8199- Contingencies (1,965)
94000- Transfers To Other Funds 3,736,851

Grand Total - Capital Improvement Fund (70) 11,876,177

GRAND TOTAL - APPROPRIATIONS (All Funds) 369,932,678
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PROPOSED BUDGET. FOR FY2023-2024 (CONT'D)

Dr. Seaton moved, seconded by Ms. Carter, that the Board approve proposed budget
as advertised with body cameras.

Dr. Seaton highlighted that the Revised Budget includes increases for Valley
Children’s Advocacy Center, Brite Transit to improve services there, increased
funding for Valley Community Server Board, Health Department, Shenandoah Valley
Animal Service Center and Body & Dash Cameras. The topic of Body & Dash
Cameras has been discussed for the past two years. Since May 2021 there were two
shootings that occurred, and the County has seen excellent work of the police. The
Board need only look at Nashville where they have cameras and see the police
officers who risk their lives going into a school there to see why cameras are
important to protect our sheriff and deputies here. The Board had a poll of 801
individuals on the internet that returned 90% favorable for cameras and those who
wanted to pay for it 80% even the majority on the budget poll that was released which
wasn’t quite scientific because it could be answered twice or more. It also showed a
majority approve of the budget. He thinks the Board has a plan to approve this and
should proceed to approve the cameras. He thinks it will help the deputies. Back in
June of 2022 the Sheriff came to the Board and had seven items, on his list of
priorities. Since the Board proceeded with the MOU of the Regional Radio Project,
which was the seventh item on the Sheriff's list, and one item on the list the Board
could not improve because there is not capacity for it as it is a state-wide issue, which
dealt with deputies being at the emergency room. He believes the Board took care of
other items on the list and the Sheriff has in the past advocated for the cameras in
multiple places such as newspapers, TV, and social media. Dr. Seaton thinks the
Board should go ahead with the cameras.

Ms. Braggs asked if the Advertised Budget was the balanced budget or the balance
budget plus the consideration of the additions for Body Camera package.

Ms. Cook answered that the Advertised Budget was the work that came out of the
work session of March 27 and was not the original recommended balanced budget
that the County Administration originally presented to the Board. It does include the
changes that the Board did with the Body Cameras and would include the $0.01 tax
increase to fund them.

Vote was as follows: Yeas: Carter and Seaton
Nays: Shull, Slaven, Wells, Garber, and Bragg

Motion failed.

Mr. Garber moved, seconded by Mr. Wells, that the Board approve the proposed
balanced budget as presented by staff without the tax increase to fund cameras.

Vote was as follows: Yeas: Shull, Slaven, Wells, Garber, and Bragg
Nays: Carter and Seaton

Motion carried.

***‘j**j*D***D*
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2023 TAX RATES
The Board considered the real and personal property tax rates for 2023.

Real Estate: Current: $0.63 Proposed: $0.64
Personal Property-auto,motorcycle,campers,

boats.boat trailers,horse trailers,

airplanes,trailers: Current: $2.60 Proposed: $2.60
Personal Property-business,large trucks and

trailers, machinery and tools Current: $2.00 Proposed: $ 2.00

Ms. Cook presented the 2023 Tax Rates. The advertised real estate tax rate was
$0.64 per 100, which was an increase of $0.01 from 2022 rates. She continues
stating that the current personal property rate of $2.60 per 100 remained unchanged,
which includes vehicles, campers, boats, and trailers. The business rate for personal
property would be $2.00 for thing such as large trucks and trailers. She added that it
is important to note that the advertised rate is the highest that this Board can adopt for
2023 but it can be lowered. A public hearing was held on April 12, 2023 and there
were 15 speakers about the 2023 tax rate.

Chairman Shull asked the Board if there were any questions commenting that the tax
rates were a moot point since the Board already approved the Budget.

Mr. Garber moved, seconded by Ms. Bragg, that the Board approve the 2023 tax
rates and keep the current tax rate of $0.63 for real estate.
Ms. Carter asked what Mr. Garber’s motion was.
Mr. Garber stated that the increase of $0.01 for something specifically which was not
approved in the budget. So, keeping the increase would be disingenuous at best, and
the Board voted against the specific item.
Ms. Carter clarified then that there would not be tax increases.
Mr. Garber confirmed that his motion would not increase the tax rates.
Vote was as follows: Yeas: Shull, Slaven, Wells, Garber, Bragg, Carter

and Seaton

Nays: None

Motion carried.

j* * Kk k * K * * * X * * w D

MATTERS TO BE PRESENTED BY THE PUBLIC ..

Judy Desetti, 160 Carrier Lane, spoke in favor of body cameras.

Joel Desetti, 160 Carrier Lane, agreed with Mr. Shull’'s idea on the radio project. He
spoke in favor of body cameras.

Dave Zimmerman, Verona, apologized for going over his time limit at the last meeting.

Randall Wolf, Stuarts Draft, stated that he is disappointed that the proposed budget
was not approved.

**‘ ‘**‘ ‘*‘ ‘** ‘***
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MATTERS TO BE PRESENTED BY THE BOARD _ _

Ms. Carter thanked all the people who participated in the survey about the tax rate
and body cameras, which she was told was about 185 people. She said the Board
strives to keep the public informed about the actions of the Board, but the people
need more information since it seemed there was not enough communication. She
thinks the Board has more work to do on that matter. Ms. Carter thinks the people
were not informed that the radio system is being funded, and they also did not know
that the departments are getting funded by the Board. She understands why the
Craigsville request for equipment was denied the grant but would like to take $7,277

out of the Pastures infrastructure account to fund the request they made for
equipment.

Ms. Carter moved, seconded by Dr. Seaton, that the Board approve funding for
Craigsville Fire Department to purchase electric vehicle blankets.

Funding Source: Pastures Infrastructure 8014-117 $3,638.76
Beverley Manor Infrastructure 8011-107 $3,638.76
Vote was as follows: Yeas: Shull, Slaven, Wells, Garber, Bragg, Carter
and Seaton
Nays: None

Motion carried

Ms. Carter said she had two more things. First, she wished to recognize that April is
Child Abuse Protection Month. She thanked those who work in that area to prevent
child abuse. Then, she asked who the parliamentarian was for the Board.

Mr. Benkahla said under Robert's Rules the Chairman is the parliamentarian, but with

by laws it could be changed to be the Attorney assisting. He said it could change if the
Board wished.

Mr. Shull said it was whatever the Board decided, but he is human and relies on the
members and Attorney to correct any of his errors. He told Mr. Benkahla to step up
and call the Board out if they cannot do something.

Mr. Slaven believed that last week the members of the Board did not respect Mr.
Fitzgerald. He praised Mr. Fitzgerald for his hard work. He heard a lot of feedback
from the incident by the public and apologized on behalf of the Board to Mr. Fitzgerald
for the way he was treated and said he would not make the mistake of not intervening
on Mr. Fitzgerald’s behalf again.

Dr. Seaton asked if he could get a copy of the Administrators notes on 3-22.

Dr. Seaton moved, seconded by Ms. Carter, that the Board approve livestreaming
the Planning Commission meetings.

Ms. Bragg said that it should be held off since there is no one to operate the
equipment. They need a plan first.

Dr. Seaton replied that there would be effort such as teaching people to work the
technology to make a livestream after the motion even though it might not come to be
in the meeting in May.
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MATTERS TO BE PRESENTED BY THE BOARD (CONT’D)
Ms. Bragg said she still thinks there would be a person that the Board would need to
pay for the task.

Dr. Seaton asked if there was not a paid secretary for the meeting already.

Mr. Fitzgerald said there was but the person was not able to work the equipment. He
added that there would be more costs to consider so he is not sure the total the
additional livestream would be. He said he would be able to look into the matter more
but it would likely require another staff member.

Mr. Shull was not in favor of this right now and it is hard enough to get people to be on
the committees but livestreaming it would make it more unappealing.

Dr. Seaton thinks the transparency is more important than feelings.
Mr. Shull added that the decision of the planning commission goes through the Board
so there is transparency that way.
Vote was as follows: Yeas: Carter and Seaton
Nays: Shull, Slaven, Wells, Garber, and Bragg
Motion failed.
Ms. Carter asked if it would be permitted to still look into the process. She then
attempted to make a motion
Ms. Bragg asked the Chairman if a motion was needed.
Chairman Shull said it was not needed and said that Mr. Fitzgerald would look into it.

Dr. Seaton said the BZA should also be looked into since it was an important part of
the County and would be good to have transparency there.

Mr. Benkahla said the Board cannot make the BZA have a livestream but the Board
could ask.

Chairman Shull asked if the judge would have to give permission.
Mr. Benkahla said he thinks BZA would have to be the one to give the permission.

Dr. Seaton commented that he and Ms. Carter had a two-hour meeting with Mr.
Fitzgerald and the meeting was very productive. He said Mr. Fitzgerald is good at
getting answers and was encouraged by the improvement on the animal shelter.

Ms. Bragg congratulated the Stuarts Draft FFA team who won the FFA state
championship and will be going nationals this fall. This is national library week and
there are other things the library provides other than books.

Mr. Garber addressed one question he received. He voted to send something to
public hearing and wants to represent the people. 187 responses to a survey is not
the entire story. He has talked to 20 people, heard 20 reasons for and against. It is
not a simple issue on the body cameras and it is not just about the money. He listens
to the people he represented. People heard the list Dr. Seaton gave on things
included in the
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MATTERS.TOBE PRESENTED BY THE BOARD (CONT’D)
Budget. While certain items were not in it. If you don’'t vote for the budget you do not
vote for anything.

Chairman Shull said the businesses in the city need to support the kids in the
upcoming Market Animal Show who work with the animals since it teaches the kids to
run a business and have a skill. Some people want to have the Board not question
everything but he thinks the people elected him to be a good steward of the people’s
money. If the people do not want him then they will not elect him as his term is
coming up. The Board will not get it perfect but the members try their best for the
good of the County. He is a majority people and changes his mind if the people wish
it. He got calls on broadband and is concerned with people not getting coverage He
would like the companies to hear the concerns of the county

 * * * X K Kk K ¥ ¥ * * * *

MATTERS TO BE PRESENTED BY STAFF
Mr. Fitzgerald discussed the following:

1) Mr. Garber moved, seconded by Ms. Carter, that the Board re-appoint Stephen
Grepps to serve on the Youth Commission. Effective immediately and to expire
on January 30, 2026.

Vote was as follows: Yeas: Shull, Slaven, Wells, Garber, Bragg, Carter
and Seaton

Nays: None

Motion carried

* * *x * * * * * % * * * * *

ADJOURNMENT
Dr. Seaton moved, seconded by Ms. Bragg, that the Board adjourn the meeting.

Vote was as follows: Yeas: Shull, Slaven, Wells, Garber, Bragg, Carter
and Seaton
Nays: None

Motion carried

Chairman County Administrator

h:4-26min.23
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Regular Meeting, Wednesday, May 10, 2023, 7:00 p.m., Government Center, Verona, VA.

PRESENT:  Michael Shull, Chairman
Jeffrey Slaven, Vice-Chair
Butch Wells
Gerald Garber
Carolyn Bragg
Pam Carter
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
Doug Wolfe, Director of Community Development
James Benkahla, County Attorney
Angie Michael, Executive Assistant

ABSENT: Scott Seaton

VIRGINIA: At an adjourned meeting of the Augusta County
Board of Supervisors held on Wednesday, May 10,
2023, at 7:00 p.m.,, at the Government Center,
Verona, Virginia, and in the 247" vyear of the
Commonwealth....

*. j*D******[ D.***

Chairman Shull welcomed those present at the meeting.

*kkkkkkkkkhkkk

The following students from Stuarts Draft Middle School led the Pledge of Allegiance:

Braden Gerber is in 8" grade.
Maddie Gore is in 8t grade.
Steele Towler is in 8" grade.

*
* % % k * K * k K Kk * *

Mr. Shull, Riverheads District, delivered the invocation.

kkkkkkkkkkhkkkkk

PERFORMANCE AGREEMENT UPDATE
The Board received an update on outstanding performance agreements.

Jennifer Whetzel, Deputy County Administrator, presented the Performance
Agreement Update. She explained that the Board considers extending a performance
agreement to businesses that locate or expand in the County. This could be through
helping fund infrastructure to attract businesses or provide matching grants. The
performance requirement usually is matched with a tax rebate. This works with
matching state grants like the Commonwealth Opportunity Fund; the County would
then match the funding with a tax rebate. She summarized the Outstanding Economic
Development Agreements:

* Hershey Chocolate 2019 & 2020 Expansion: completed in 2024 or 2025
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PERFORMANCE AGREEMENT UPDATE (CONT’D) .
* Augusta County Mill Place Water Tank: completed in 2024 or 2025
* Augusta County Route 636: involved VDOT, currently completed in 2033 but
will work with the Commissioner's Office to attempt to review footprint of map
to pay it back simultaneously with the debt
* CAVA: reimbursing Augusta County for the land

The list has more agreements but many have been paid off since last update. The
County had 20 agreements some extending 30 years back. The County has offered
over $15 million in economic development incentives.

khkkhkkkhkkhkkhkk

CONSENT AGENDA
Mr. Slaven moved, seconded by Mr. Wells, that the Board approve the consent
agenda as follows:

MINUTES:
Consider minutes from the following meetings:
* Regular Meeting, Wednesday, March 22, 2023

CLAIMS:
Consider claims paid since April 1,2023

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, and Carter
Nays: None
Abstain: Bragg
Absent: Seaton

Motion carried.

*
* Kk kK Kk K Kk * kX k * *

(END OF CONSENT AGENDA)

* % % kK * % K ¥ Kk *k * % * * *

MATTERS TO RESENTED BY THE PUBLIC .

Dave Zimmerman, 120 Lee Highway, Verona, apologized for not stepping off the
podium last meeting after he had run out of time. He still wished to impress upon the
Board on the seriousness of the matter he discussed.

*
* * * k * * *x * * * * *k K

MATTERS TO BE PRESENTED BY THE BOARD _ _
Ms. Carter moved, seconded by Mr. Garber, that Board approve the funding

request for Churchville Diamond Club concession equipment.

Funding Source: Pastures Parks & Rec Infrastructure 8024-31 $6,661.29
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Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Bragg, and Carter
Nays: None
Absent: Seaton

Motion carried.

Ms. Carter explained that the Craigsville Library wished to increase their hours open
by four hours, but since that was not in the finalized budget she and Dr. Brown have
been working with Mr. Fitzgerald and Administration to work that out. Until that time,
she wished to cover that cost with the Pastures infrastructure account.

Ms. Carter moved, seconded by Ms. Bragg, that the Board approve the funding request
from the Craigsville Library increase in hours.

Funding Source: Pastures Infrastructure 8014-118 $3,490.79

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Bragg, and Carter
Nays: None
Absent: Seaton

Motion carried.

Mr. Wells thought that the suggestion last meeting to have the Planning Commission
and the Board of Zoning Appeals livestream their meeting was not necessary or
proper for the Board of Supervisors to request of those boards. He believes the
members are all highly competent individuals and that the majority of items each of
those boards review are passed through the Board of Supervisors. He asked the
board not to instruct these board to livestream the meetings.

Mr. Wells moved, seconded by Mr. Slaven, that the Board approve that livestreaming of
the Planning Commission and Board of Zoning Appeals meetings should be decided by
the individual boards.

Ms. Carter said it should not be mandatory or requested from the Board of
Supervisors, but she wished to still have a conversation with those boards saying that
it was an option open to them.

Ms. Bragg said she had talked to the Planning Commission as requested at their last
meeting. Five people did not really want that, one person would not stay on the
commission, another person thought it had always been occurring due to COVID-19,
and one person did not care either way.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Bragg, and Carter
Nays: None
Absent: Seaton

Motion carried.

Mr. Slaven attended the transportation meeting at Blue Ridge Community College. He
shared his experience and overall found it very interesting.
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Ms. Bragg explained there was a request for assistance from Library Stuarts Draft
Station since it only has one person and is just as busy as Churchville. The Library
needs someone there part-time.

Ms. Bragg moved, seconded by Mr. Wells, that the Board approve funding an
additional part-time position at the Stuarts Draft Library.

Funding Source: South River Infrastructure 8016-106 $7,165.19
Beverley Manor Infrastructure 8011-108 $7,165.18

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Bragg, and Carter
Nays: None
Absent: Seaton

Motion carried.

Ms. Bragg commented that she enjoyed attending the Market Animal Show

Mr. Shull thanked everyone for participating in the Market Animal Show and the
buyers of the animals. He thought that there used to be more recognition for the
Animal Show and he was sad to see there is not so much publicity for the kids. He
asked if we could place on the website.

Mr. Fitzgerald confirmed that pictures were posted

Mr. Shull stated that the public should look at the website and see the pictures. He
spent money on the animal show and thought the kids received a life lesson in
business. He then mentioned that he received a letter of concern from person in
Verona. The person thought Fishersville got more attention in the County. Fishersville
is one of the main growth areas of the County. The courthouse in Verona will be a big
investment from the County in that area and will increase business there.

Mr. Shull discussed calls he has received about internet.

Ms. Whetzel informed the Board that All-Points will be at the next staff briefing. There
has been pole analysis and upgrades. They will see how the fiber will be able to be
put down. No one is actually digging yet, but the process has started. She has given
feedback on the areas unserved. She agreed that it is frustrating to not have the
project be completed as soon as wished. The public needs more information about
the project's progress, and Administration will work with press to share how the
project is coming along.

Mr. Shull was told some cable is being pulled through, so he hopes for the best.

Vice-Chairman Slaven followed up on Chairman Shull's comment about coverage for
the Market Animal Show and had invited press to the show. The press did come and
had a good time; they had not heard of the show before and were surprised by the

professionalism of the kids.

Ms. Bragg said she is committed to having more listening sessions and hear more
people’s opinions. She will be at the Stuarts Draft Library on May 17t 6:30-7:30.

****D*D [**[**j
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MATTERS TO BE PRESENTED BY STAFF

Mr. Fitzgerald discussed the following:

1.

Mr. Fitzgerald explained that the Blue Ridge Parkway would be going through
a Comprehensive Planning Process all the way from North Carolina to
Augusta County. They will hold a focus meeting on June 13, He asked if Ms.
Bragg would attend as the representative for the Board

Ms. Bragg was happy to attend and asked if there was a time set.

Mr. Fitzgerald did not have a time for the meeting yet but would share it once he had

it.

2.

3.

He mentioned that this week was Economic Development week and thanked
Rebecca Castle and Julia Hensley for working hard in the Economic
Development Department.

Kathleen Keffer, Assistant County Attorney, presented the draft for the
charging of services for fire-rescue. This was a draft ordinance at the request
of Ms. Carter. There are certain billings for firefighter response that are allowed
during situations like a DUI. This was not an advertised draft, so this was just to
begin discussion.

Mr. Fitzgerald said the specific codes were referenced. The charges could not exceed
the total of $1,000 for one incident and the flat fee would be $350; these are following
statue. The Board could look over the draft and then get back to it to advertise it and
hold a public hearing.

Mr. Shull asked that the Board could discuss at the next Staff Briefing.

4.

5.

Ms. Whetzel explained that the second set of school bonds for the two middle
school wings had been sold at a rate of 3.5%, which is lower than last time.

Mr. Fitzgerald presented a map of the government center. He was at the Blue
Ridge Community College CDL meeting and is on the driver training advisory
board. The County has been working with them to relocate the training school
so the site is available to construct the Courthouse. They have looked for
temporary locations and none have worked out. There is an area south of the
government center that might work and asked if he could work with Blue Ridge
Community College to have a temporary place for a couple years. He thought
the program is wonderful and currently the program has 2.5 million in state
budget to build a permanent location in Weyers Cave. The state funding is not
official but it would be good to work with the college to provide the space. They
prefer it be paved, but he does not. The program can train and test their
students. VDOT sends drivers there as well as other localities to get training.

Mr. Slaven moved, seconded by Mr. Garber, that the Board support the CDL program
on a temporary location at the Government Center.

Ms. Bragg asked about who would be funding the project changes for the program.

Mr. Fitzgerald said the program would pay for it and explained how the roads would

look.
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Mr. Garber said the money for the temporary place is approved for the program, and
the sooner the program got a permanent place the sooner the County could spend
money on other projects.

Ms. Carter asked if the stormwater management would be affected.

Mr. Fitzgerald does not think so but the program would be asked to do the changes as
required.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Bragg, and Carter
Nays: None
Absent: Seaton

Motion carried.

*kkkkkkhkkkkkkkk

CLOSED SESSION
On motion of Mr. Slaven, seconded by Mr. Garber, the Board went into closed
session pursuant to:

(1) the personnel exemption under Virginia Code § 2.2-3711(A) (1)
[discussion, consideration or interviews of (a) prospective candidates
for employment, or (b) assignment, appointment, promotion, performance,
demotion, salaries, disciplining or resignation of specific employees]:

a) Boards & Commissions: Youth Commission, Ag & Forestal Dist.,
Recycling, Broadband Committee, Economic Development
Authority.

- (2) the real property exemption under Virginia Code § 2.2-3711(A) (3)
[discussion of the acquisition for a public purpose, or disposition, of
real property]:

a) Augusta County Courthouse

(3) the legal counsel exemption under Virginia Code § 2.23711(A) (8)
Consultation with legal counsel employed or retained by a public body
regarding specific legal matters requiring the provision of legal advice
by such counsel. Nothing in this subdivision shall be construed to permit
the closure of a meeting merely because an attorney representing the
public body is in attendance or is consulted on a matter.

a) Legal advice and legal strategies for collection of delinquent business
license taxes and engagement of outside counsel for such purposes.
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On motion of Mr. Garber, seconded by Ms. Bragg, the Board came out of Closed
Session.

Vote was as follows: Yeas: Shull, Slaven, Garber, Wells, Bragg, and Carter
Nays: None
Absent: Seaton

Motion carried.
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CLOSED SESSION (CONT'D)

The Chairman advised that each member is required to certify that to the best of
their knowledge during the closed session only the following was discussed:

1. Public business matters lawfully exempted from statutory open meeting
requirements, and

2. Only such public business matters identified in the motion to convene the
executive session.

The Chairman asked if there is any Board member who cannot so certify.

Hearing none, the Chairman called upon the County Administrator/ Clerk of the Board
to call the roll noting members of the Board who appro