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Quality, cost effective safeguarding supervision is possible

Yes! quality, cost effective safeguarding supervision is possible and that is just what we aim

to deliver at Woodland Baines. We believe that access to quality safeguarding supervision is so
important, we aim to ensure that it is not only accessible to everyone who needs it, but affordable
at a frequency that really makes an impact and supports practice.

But not all safeguarding supervision is equal. One thing that safeguarding supervision is not, is just
a good chat with someone who is easy to talk to. Neither should it be wholly driven by
organisational demands and management checks for safe practice. Working positively with
emotions is fundamental to the supervisory relationship, and this requires a restorative approach
that supports the resilience of the practitioner in their role in addition to promoting reflection and
supporting safe practice. This approach is integrated with more traditional supervision cycles and
functions such as Morrison’s 4x4x4 model.

What should effective safeguarding supervision deliver?

Delivering effective supervision can seem complex. It certainly draws on a broad range of sKills,
knowledge, and attributes from both the supervisor and the practitioner. It requires the supervisor
to create a safe space that helps contain, sometimes overwhelming feelings and pressures. This
safe supervisory space supports the practitioner to access their thinking which may have been
cloaked by a range of stressors which in turn, may impede effective risk management.

The supervisor’s ability, experience and confidence in drawing on a range of supervisory models
and techniques helps restore effective thinking and further develops practitioner understanding
about the significance of the lived experience of the child or individual at risk.

Restored thinking supports practitioner confidence and acts as a gateway to effective reflection,
analysis, and action planning. In a study cited in (Wallbank & Wonnacott, 2015) restorative and
reflective supervision sessions decreased practitioner measures of burnout and stress from
clinically significant levels, to levels where the practitioner would have been able to think and more
effectively manage safeguarding risks.
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Our Safeguarding Supervision Packages

M 121 safeguarding supervisions from £85 + VAT per session.
M Group safeguarding supervisions from £117 + VAT per session.

M 12-week intensive supervision, coaching package.

121 Safeguarding Supervision

60 minutes 90 minutes Slngle 3 6 9 12
~ plus notes plus notes sessmn ~ sessions ~ sessions  sessions  sessions

Group Safeguardlng Superwsmn (up to 8)

60 minutes 90 minutes Single 3 6 9 12
no notes session sessions sessions  sessions sessions

12-week intensive supervision & coaching

This supervision and coaching package may be customised to meet the needs of newly
appointed safeguarding leads and those who feel they would benefit from a period of more
intensive support and supervision.

Fees are usually agreed on an individual basis and based on an appropriate day rate.

Taster Sessions

If you are interested in Woodland Baines delivering safeguarding supervision, please do get in
touch with us. Initially, we want to find out your personal or organisational supervision needs. At this
point we will give you an idea of the likely fees for the package that seems like the best fit for you.

Where your interest is 121 safeguarding supervisions, we may offer you a short no obligation
‘taster’ session ahead of you committing to a block purchase of supervision sessions.

Where your interest is group supervision, we may offer you a short group "briefing’ to enable the
practitioners in the group to meet the supervisor and think about their objectives ahead of
committing to any block purchase.
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Supervision Agreements & Notes

All practitioners will have the opportunity to contribute to specific elements of their supervision
agreement to ensure;

M Appropriate boundaries.
M Shared understanding of the purpose of supervision.
M Shared understanding of practitioner objectives and needs.

Supervisor notes are incorporated into 121 supervision packages, remain confidential to the
practitioner and are despatched securely or may be accessed securely on our system by the
practitioner.

Group supervision practitioners should keep their own reflective log.

121 and group supervision practitioners should agree with the supervisor how case notes will be
updated with agreed wording for reflection and advice.

The Woodland Baines difference

The Woodland Baines difference, put simply, is about how we want to approach life, and
how we want to approach our life’s work. We never work with associates or forge
organisational alliances where others are not in alignment with the commitments we have made.

M We are committed to ensuring the voice of children and people affected by
exploitation and abuse is at the heart of what we do.

M We aim to put the needs of the sector, those who have a duty to safeguard
and protect, above pure profit

M We want to deliver exceptional quality services that are accessible, and
affordable for all.

Next steps: get to know us better

If you want to find out more about Woodland Baines safeguarding supervision
you can get in touch via;

Our website contact form: Contact Woodland Baines

Email: Email Woodland Baines

Telephone: +44 (0) 7429 317 413
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https://woodlandbaines.co.uk/contact-us
mailto:info@woodlandbaines.co.uk

Our safeguarding services

We are safeguarding specialists who provide support, assessment, supervision, and training.
We work proactively to develop and enhance safeguarding practice. We align and partner
with safeguarding charities to lend our hand and help make a difference to people when they
need it. Other Woodland Baines services include;
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*Build your own fully
customised interactive
safeguarding event

» Safeguarding
Practitioner
Accreditation Scheme

*SRC Accredited Safer
Recruitment Cetificate
& Refresher

*Values Based
Personal Interview
Certificate

*Developing and
Supporting
Safeguarding Cultures

*Managing and
Resolving
Professional Conduct
Concerns

Privtely Commissioned Training Events

*Harmful Sexual

Behaviour

*TACSA & Trauma

*Managing Difficult
Conversations

*Designated
Safeguarding Lead
(level 3) Certificate,
Lifetime Certification &
Refresher

*Sharing Information
for Safeguarding:
applying the legal
basis principle

*Getting Safeguarding
Referrals Right

*Multi-agency Child
Protection Meetings:
making your
contribution count

*Working with Affluent
Parents: safeguarding
affluent children

» Safeguarding People
in the Workplace
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Safer Organisations Support

+121 reflective
safeguarding
supervision

*Group safeguarding
supervision

*Intensive safeguarding
lead coaching
package

*Intensive “position of
trust' suitability
coaching

*Independent
safeguarding audit

*Independent
safeguarding case
review

 Confidential
safeguarding
investigations

*Safer organisatons
work

*Independent “position
of trust' risk and
suitability assessment

* AIM3 harmful sexual
behaviour assessment
(adolescents over
12yrs)

* AIM3 harmful sexual
behaviour assessment
(under 12yrs)

*TA-AIM assesment for
harmful sexual
behaviour assisted
solely by technology

eLifetime DS
Certification and
Safeguarding
Practitioner
Accreditation
Schemes

Domestic & Internationlal

Law Enforcement Training and Support

*PIP Level 2
investigation

« Significant Witness
interviews (Sig Wit)

*Enhanced Cognitive
Witness Interviews

* Achieving Best
Evidence (ABE- VRI
vulnerable and
intimidated witness
interviewer & trainer)

* Specialist Child Abuse
Investigative
Development
Programme (SCAIDP)

*Multi-agency Joint
Investigation — Section
47 Children Act ‘89

*Harmful Sexual
Behaviour Training,
Assessment, and
Interventions

*Managing Difficult
Conversations When
Investigating
Technology Assisted
Child Sexual Abuse
(TACSA)

*Trauma-Informed
Practice

«Domestic Abuse
Officer

*Family Liaison Officer
(FLO)

*Disaster Victim
Identification Officer




Woodland

Baines

Safeguarding Specialists

Elder House,
548-550 Elder Gate
Milton Keynes
MK9 1LR

+44 (0) 7429 317 413

www.woodlandbaines.co.uk

info@woodlandbaines.co.uk
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