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ELEVATE YOUR IMPACT WITH OUR CUSTOMIZED LEADERSHIP PROGRAMS & PD WORKSHOPS !

CULTIVATING CRASEL LEADERSHIP:

* Awareness & Leadership: Enhance leadership through mindfulness and self-awareness.
¢ Community Building: Strengthen school-community partnerships.

* Social Justice Advocacy: Champion educational equity.

* High Expectations: Create inclusive environments for all students.

* Diverse Leadership: Integrate cultural responsiveness into leadership roles.

* School Culture: Build and sustain a dynamic educational atmosphere.

COMPASSIONATE LEADERSHIP RETREATS: CULTIVATING MINDFULNESS, EMPATHY, AND
EFFECTIVE COMMUNICATION:
¢ Mindful Leadership & Self Care: Focus on mindfulness to enhance decision-making, emotion regulation and
stress management.
* Empathy & Equity: Deepen understanding across diverse educational contexts.

* Communication Mastery: Improve conflict resolution, positive relationship building, trust and manage difficult
conversations.

TRANSFORMATIONAL SCHOOL DISTRICT SERVICES:

* CRASEL Cycles: Implement cycles of Culturally Responsive and Affirming Social Emotional Leadership to
continuously improve teaching and learning.

* Equity Audits: Conduct comprehensive audits to identify and address inequities within your school district.

* Leadership Coaching: Personalized coaching with a certified coach for school leaders to foster effective
leadership practices and sustainable change.
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