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• Strategy: Global Long /  Short Equity Fund focused on the f inancial  services sector.  Our average net exposure is 
approximately 30%. We do not hold any pr ivates in our co-mingled vehicles.

• Objective: To generate long-term attract ive r isk-adjusted returns by focusing on mult i-year thesis and investment 
ideas. We do this by cover ing the ful l  scope of tradit ional f inancial  services along with related technology, and 
services. We search the globe to f ind unique ideas within our core competencies. Our focus is diversi f ied f inancials 
in US, UK, and Europe.

• Defense First:  We have produced posit ive returns in 65% of the XLF’s down months over the l i fe of the fund and 
have experience navigat ing through cr ises with 30 years of invest ing experience.

• Experience: Just in Hughes, CFA is the Senior Portfol io Manager. He was a founding partner & co-portfol io 
manager at Phi ladelphia Financial ,  one of the most successful  f inancial  services hedge funds from 2004 to 2019. 
He launched Nexxt in 2019 and has a 20+ year track record in the f inancial  services sector.

• Alignment of Interests :  The founding partners invested in excess of $20 mil l ion.

K a r l  K a p i t a l

Executive Summary

This document is  conf ident ia l .  I t  is  being provided to you on the condi t ion that  i t  is  not  to be forwarded, 
copied,  or  otherwise d is tr ibuted wi thout  the pr ior  wr i t ten consent of  Kar l  Kapi ta l .

2



K a r l  K a p i t a l

This document is  conf ident ia l .  I t  is  being provided to you on the condi t ion that  i t  is  not  to be forwarded, 
copied,  or  otherwise d is tr ibuted wi thout  the pr ior  wr i t ten consent of  Kar l  Kapi ta l .

Nexxt Funds - Investing Timeframe

3



K a r l  K a p i t a l

Investment Characteristics
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• Sector Expert ise – Our cover ing analysts have over 50+ years combined exper ience cover ing their  respect ive 
subsectors.  They have invested through many cycles and have deep industry contacts a l lowing for  d i f ferent iated 
v iewpoints.

• Investment Themes – We ident i fy themes emerging wi th in our coverage universe that  we expect  to persist  for  a per iod 
of  t ime. We share these themes with investors upon request  and are updated quarter ly.

• Global Coverage – Sector  cycles do not  a lways match but  they usual ly rhyme.

• Weekly Data Packs – Cont inuously processing industry data looking to re inforce or  contradict  our current  posi t ions and 
themes.

• Weekly Writeups – Each analyst  is  responsible for  weekly wr i teups on events /  new ideas in their  respect ive coverage 
that  are reviewed together as a team.

• Alpha Shorts – We look to ident i fy shorts wi th absolute downside versus s imple beta hedges.

• Occasionally –
⚬ Activist  Long Posit ions to unlock Value  ( i .e.  TP ICAP, Investment 

          Technology Group) – For every publ ic act iv ist  posi t ion,  assume many 
          more are pr ivate ( let ters to board)

⚬ Active Short  Sell ing ( i .e. Tr i terras and FXCM) – For every publ ic act iv ist  
posi t ion,  assume many more have been non-publ ic 
( i .e. let ters to audi tor  or  regulators) .
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Data Driven Research Process
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We believe data driven investment decisions eliminate biases and lead to superior return outcomes.
We strive to conduct a data driven approach to investing, distilling our process into our weekly proprietary data packs. 

We believe this consistent approach ensures our portfolio themes never get ‘stale,’ and creates a constant source of new idea generation.

• FinTech –  Vert ical ized spend trends, app download tracker, ATM usage, T&E bookings, valuat ion comps
• Exchange & Market Structure – Industry & company specif ic volume data, volat i l i ty metr ics across equit ies, f ixed 

income and commodit ies
• Capital Markets & M&A Advisors –  Completed & announced M&A transact ion volumes by geography and company 

(per Dealogic);  Debt & equity issuance volumes 
• Asset Managers –  Asset manager performance and fund f low trends through propr ietary data pul ls across ETFs and 

Mutual Funds 
• Retail  Brokers –  Company specif ic trading volume data, app downloads, OTC bul let in board, margin trading
• Mortgage / Real Estate –  Mortgage rates, ref inance and purchase volumes, housing affordabi l i ty metr ics, home sales
• Insurance –  Data related to personal l ines frequency and sever i ty trends (workplace mobi l i ty tracker, vehic le mi les 

traveled, etc.)
• Banks –  Global deposit  rate trends, global loan growth (auto, home, card, other commercial) ,  cash balances 
• Consumer Finance –  Del inquency and charge-off  trends, consumer buying expectat ions, credit  card loan balances, 

transportat ion data
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Examples of Previous Quarterly Themes
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• Fixed Income Electroni f icat ion (2019)

• European Investment Managers have over Saturated ESG Offer ing (2021)

• B2B Payment Revolut ion (2021)

• FICO Inf lat ion (2022)

• Strong Deposi t  Franchises vs Weak Deposi t  Franchise (2022/23)

• Peak Earnings for  Lead Gen Companies serving Financia l  Services (2024)

• UK Banks with Tai lwinds f rom Structural  Hedge & Regulatory Rel ief  (2025)
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Samples of Activism

This document is  conf ident ia l .  I t  is  being provided to you on the condi t ion that  i t  is  not  to be forwarded, 
copied,  or  otherwise d is tr ibuted wi thout  the pr ior  wr i t ten consent of  Kar l  Kapi ta l .

8



K a r l  K a p i t a l

20 Years of Return Comparison: Higher Return & Lower Volatility
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Cumulative return 
since inception: 

842%

Cumulative return 
since inception: 

224%

2021 2024
2019 2022 2020
2014 2016 2006

2015 2013 2012 2005
2023 2008 2018 2011 2017 2009 2010 2004 2007

2023 2014 2024
2011 2022 2020 2010 2009 2017 2021

2008 2007 2018 2015 2005 2004 2006 2016 2012 2019 2013
(20%) (15%) (10%) (5%) 0% 5% 10% 15% 20% 25% 30% 35% 40%(25%)(30%)(35%)(40%)(50%) (45%)(55%) 45% 50% 55%

(20%) (15%) (10%) (5%) 0% 5% 10% 15% 20% 25% 30% 35% 40%(25%)(30%)(35%)(40%)(50%) (45%)(55%) 45% 50% 55%

XLF's 20 Years of Returns

Illustrative 20 Years of Returns 

See Appendix for detailed performance. See slide 2 for important disclosures.
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Macro Events Create Dispersion
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Investment Philosophy
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We believe…

• Industry expert ise are needed to bui ld a market beat ing investment process.

• Returns should not be targeted; we balance r isk and recognize that di f ferent markets present di f ferent 
opportuni t ies.

• There are numerous cycles to f ind opportuni t ies and dispersion that are not just  t ied to rates and credi t .

• Quarter ly resul ts need to reinforce the thesis,  not be the thesis.

• Return = Yield + Growth. In other words, we are not biased to value or growth. We can posi t ion to 
where we see the best returns.

• Long-term views wi l l  beat short  term trading.
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Risk Management
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• Macro Exposures –  Concerted ef for t  to cont inuously moni tor  port fo l io  exposures to equi ty markets;  
in terest  rate moves and FX. We bel ieve that  factors help interpret  r isk prof i les,  but  t rue r isk is  
managed by knowing the under ly ing fundamental  dr ivers of  each stock.  Our r isk management sheets 
are dynamic for  what  is  happening in the market  today (supply chain,  in f la t ion,  etc . )

• General  Sizing –  Single posi t ion maximum of  15% of  fund.  Posi t ion expected to be t r immed next  day 
i f  i t  breaks threshold.  10% posi t ions only when we have very h igh convict ion.

• Factor ‘Aware’ ,  but not Factor ‘Driven’–  Cognizant  of  growth;  momentum; short  in terest ;  and,  
crowding factors,  but  we aim to not  be paralyzed by them .  Any t i l ts  are predominant ly dr iven by our 
bot tom-up themes.

• No companies with market capital izat ions below Nexxt Fund’s AUM Level

• No derivative writ ing and only opt- in for private investments via SPV.
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Organizational Structure
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Nexxt Team

Investment
Management

Business 
Management

Managing Partner, 
Chief Operating & 
Compliance Officer

Rachael Clarke

Tenure: Since Launch

Senior Analyst
Ian McBane

Coverage: Mortgage, 
Homebuilder, REITs, 

Insurance

Tenure: Since Launch

Portfolio Manager
Andrew Del Medico

Coverage: Banks, 
FinTech, Specialty 

Finance

Tenure: Since Launch

Senior Portfolio Manager
Justin Hughes

Coverage: Brokerage, 
Asset Managers, 

Exchanges

Tenure: Since Launch

Associate
Jack Spence

Tenure: Since 2022

Senior Associate
Ron Liu

Tenure: Since Launch

Trader
Grant Heckler

Tenure: Since 2023

Outsourced CFO
E78 Partners
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Principals - Key Experience
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Justin Hughes
UC Irvine

Co-Portfolio Manager

Rachael Clarke
UN Las Vegas

Chief Operating Officer

Andrew Del Medico
Lehigh University

Ian McBane
Univ of Oregon
Portand State Univ

1998 2000 2003 2006 2009 2012 2015 2018 2021 2024

Nexxt Fund

Nexxt Fund

Nexxt Fund

Nexxt 
Fund

Nexxt Fund

Robertson Stephens
Jefferies/ 

Hovde

New England Financial ECONorthwest Talcot Capital

Philadelphia Financial

Philadelphia Financial

Maltese

Marsha Samuels

Keefe, Bruyette & Woods Autonomous Research Citadel Crestline

Senior Analyst / Partner

Portfolio Manager / Partner

COO & Chief Compliance Officer / Partner 

Senior Portfolio Manager / Partner

Robertson 
Stephens

Private

March 2000 
Tech Bubble 

Burst

Sept 2001 
9/11 Attacks

2007-2008
Financial 

Crisis

May 2010
Flash Crash

Feb 2020
COVID-19 
Outbreak

October 2019
New Strategy 

Launched

August 2011
US Debt Ceiling Crisis & European 

Sovereign Debt Crisis



• Approximate Total  Number of  Posit ions –  Target  70 Posi t ions,  Roughly Equal  Number of  Longs and 
Shorts

• Sizing –  2 .5% to 10% for  Longs /  2% to 5% for  Shorts

• General  Market Capital izat ion –  Mid Cap Focus ($500M to $10B)

• Focused Geography –  North America /  Europe /  UK

• Strategy Capacity –  $500M In i t ia l  Target  and sof t  c lose for  12 months,  long term capaci ty of  $1BN
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Portfolio Exposure
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Fund Structure & Terms
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• Nexxt Fund’s Strategy Performance

• Biographies

• Contact Information

• Disclaimer
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Nexxt Fund’s Strategy Performance
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Philadelphia Financial Management - Boathouse Row I, LP
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1. Jordan Hymowitz was a co-port fo l io manager with Just in Hughes.
2. Al l  performance f igures, including indices, ref lect  total  return (meaning dividends reinvested).  Boathouse Row I ’s performance is net of  a l l  expenses. 
Performance is on a fund level ,  which includes investors with reduced fees. Please see sl ide 2 for fund di f ferences and more disclosures.
Source :  Phi ladelphia Financial  Management’s 3Q’19 Newsletter 
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Philadelphia Financial Management - Boathouse Row I, LP
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Source: Phi ladelphia Financial  Management’s 3Q’19 Newsletter.  Please see the pr ior page and page 2 for more disclosures.
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Nexxt Fund vs. XLF Index Since Inception

This document is  conf ident ia l .  I t  is  being provided to you on the condi t ion that  i t  is  not  to be forwarded, 
copied,  or  otherwise d is tr ibuted wi thout  the pr ior  wr i t ten consent of  Kar l  Kapi ta l .

21

Disclosures:  The returns for  Nexxt  Fund ( the “Fund”)  are unaudi ted est imates which are subject  to  modi f icat ion by our  independent adminis t rator  and/or audi tors and are not  ref lect ive of  the per formance of  any 
other  funds or  accounts managed by the f i rm.  The Fund per formance f igures are net  of  a l l  fees and expenses,  inc luding  management fees,  (1.5%) and the per formance a l locat ion (20% i f  appl icable) .  Fund returns 

are inc lus ive of  the re investment of  d iv idends and other  earn ings,  inc luding  income f rom new issues.  **The Year  to Date and Incept ion to Date per formance f igures have been calculated us ing  a hypothet ica l  
investor  that  made an in i t ia l  investment on day 1,  October 1,  2019,  and pays fu l l  fees,  (1.5%/20%) wi th no in t ra-year cont r ibut ions or  wi thdrawals.

The per formance stat is t ics f rom October 2019 to October 2020 are f rom a propr ietary account which was not  subject  to  any adminis t rat ive/operat ing expenses,  management fees,  or  per formance a l locat ion and d id 
not  par t ic ipate in  new issues.  A model  20% performance a l locat ion and 1.5% management fee,  represent ing the expected fees appl icable to typ ica l  fund investors,  has been appl ied ret rospect ive ly.  The 

per formance of  the Fund,  which may pay possib ly d i f fer ing fees and expenses and par t ic ipate in  new issues,  may d i f fer ,  perhaps mater ia l ly,  f rom the performance shown.  Indiv idual  investor  returns may vary based 
on the t iming of  thei r  cont r ibut ions,  wi thdrawals,  and/or  varying  fee ar rangements.  Please note that  th is  table conta ins unver i f ied per formance est imates and may be subject  to  change. Past  per formance is  not  a 

guarantee of  fu ture returns.  This  is  not  an of fer  or  a sol ic i ta t ion to invest  in  Nexxt  Fund.  The resul ts  of  the Fund have been benchmarked against  the ETF,  F inancia l  Select  Sector  SPDR Fund (XLF).  The stat ist ica l  
data for  XLF has been obta ined f rom Bloomberg and ref lects  the re investment of  d iv idends.
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Principals Biographies
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Rachael Clarke

Just in Hughes, CFA

Andrew Del Medico,  CFA

Ian McBane

• 2004 – 2020 – CCO and COO of Phi ladelphia Financial
• Director registered in the Cayman Islands
• Universi ty of Nevada Las Vegas, BS in Hotel 

Administrat ion

• 2004 –2019 – Co-Portfo l io Manager of Phi ladelphia Financial ’s cl ient accounts
• 1994 – 2003 – Research Analyst covering insurance, asset management,  special ty 

f inance, brokers, exchanges and f inancial  technology
• UC Irvine, BA in Economics

• 2016 – 2020 – Buyside Analyst covering universal banks, capita l  markets, consumer 
f inance, and f inancial  technology

• 2010 – 2016 – Research Analyst covering banks, retai l  brokers, auto lenders, and 
capita l  markets

• Lehigh Universi ty,  BS in Finance and Account ing

• 2008 – 2020 – Analyst & Port fol io Manager at Talkot Capita l  covering mortgage, 
insurance, special ty f inance, and banks

• 2005 – 2007 – Research Analyst at ECONorthwest,  economics and f inance consult ing
• Universi ty of Oregon, BS Finance & Economics; Port land State Universi ty,  MS 

Economics
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This presentation is being provided on a confidential basis for informational purposes only and does not constitute an offer to sell or a solicitation of an offer to purchase any interests in any fund managed by 
Karl Kapital. Any such offer or solicitation will be made only pursuant to a final confidential private placement memorandum, limited partnership agreement, subscription agreement, and/or their equivalent(s), all 
of which should be reviewed carefully before investing with Karl Kapital.

The information and opinions contained in this presentation is for background purposes only, do not purport to be full or complete, do not constitute investment advice, and may not be relied on when making 
investment decisions. Karl Kapital may provide you with further data or material but makes no representation that such further data or material will be calculated or produced on the same basis, or in the same 
format, as this material Karl Kapital reserves the right to modify any of the terms and conditions of the offering and the interests described in this presentation.
Certain information included in this document is based on information obtained from sources considered to be reliable; however, no representation, warranty or undertaking, express or implied, may be made 
with respect to the accuracy or completeness of such data. Any projections or analyses provided to assist the recipient of this presentation in evaluating the matters described herein may be based on subjective 
assessments and assumptions and may use one among alternative methodologies that produce different results. Because such forward-looking statements involve risks and uncertainties, actual results may 
differ materially from expectations, projections or predictions made in such forward-looking statements. Accordingly, any projections or analyses should not be viewed as factual and should not be relied upon 
as an accurate prediction of future results. Prospective investors are cautioned not to place undue reliance on such forward-looking statements. Also, there can be no assurance that the strategy or investment 
thesis described herein will meet its objectives generally, or avoid losses. This presentation is not intended to constitute legal, tax or accounting advice or investment recommendations.

Any graphics, charts, tables, and formulas presented herein are for information purposes only and should not be relied upon when making investment decisions.
Any index data referenced is provided solely for informational purposes as an indication of the performance of various capital markets or investment strategies. Indices may not necessarily serve as appropriate 
benchmarks. Karl Kapital believes that no single index provides a relevant comparison to any investment strategies or performance of any client it manages. Any index referenced may be significantly more 
diversified across companies, industries, and/or sectors, than any portfolio managed by Karl Kapital; represent different investment criteria, strategies and/or restrictions; may not be directly or indirectly 
available for investment by investors; may not be managed; and may not reflect any short sales, margin trading, or hedging. By contrast, the portfolios Karl Kapital manages may invest in financial instruments 
and/or strategies not included or represented in an index; may use leverage; may invest in specific securities, industries, or sectors; and, may be less diversified.

No representation or warranty is made as to future performance. Past performance of Karl Kapital, its personnel, affiliates or other client accounts is no guarantee, nor is it indicative, of future results. An 
investment in a fund managed by Karl Kapital involves a high degree of risk, including the risk that the entire amount invested is lost. It should not be assumed that recommendations or investments made in the 
future will be profitable or will equal the performance of any securities referenced herein.

Unless otherwise noted, the performance of any client or fund managed by Karl Kapital shown herein is estimated, unaudited, is calculated net of applicable fees and expenses, and reflects the reinvestment of 
dividends and other earnings. In addition, such performance assumes participation in the profits and losses associated with new issues and initial public offerings, and does not reflect the deduction of any 
applicable foreign withholding taxes. An investor’s performance may differ from any shown herein, perhaps materially, depending on the applicability of foregoing, but also upon various other factors, including 
the timing of an investor’s contribution(s) or withdrawal(s), high-water mark if any, fee structures if any, general market conditions, and/or various other factors not contemplated herein. Investors are strongly 
encouraged to carefully review their account statements for actual performance.

Karl Kapital and its affiliated entities cannot be held responsible for any direct or incidental loss incurred by applying any of the information in this presentation. The statements and opinions expressed are 
subject to change without notice based on market and other conditions and may differ from opinions expressed in other businesses and activities of Karl Kapital and its affiliates. Please consult a tax or financial 
adviser regarding your specific situation. Descriptions of Karl Kapital’ process and strategies are based on general practice and Karl Kapital may make exceptions in specific cases.
Unless otherwise noted, this presentation speaks as of its date and does not reflect any facts, events or circumstances that may have arisen after that date. Karl Kapital has no obligation to update this 
presentation or to correct inaccuracies or omissions contained in it. Certain uses of “we” or “us” in this letter draw on the team’s past experiences prior to the formation of Karl Kapital. These references are not 
intended to imply that Karl Kapital was in operations prior to formation.
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