
Why Most Lighting RFPs Fail
(And How to Get Them Right the First Time)



Experience Behind Municipal Lighting Consultants
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My Why
Why I started Municipal Lighting Consultants—and why this matters
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How Lighting Projects Typically Begin



Lighting Is Not a Commodity
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The Most Common Value Leak



When a Lighting Specification Is Single-Sourced 
Single-sourcing is not wrong. But it should be clearly justified.
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Limited competition can limit value



Where Lighting Projects Go Sideways
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What Strong Lighting RFPs Include
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The Four Pillars of Better Lighting Outcomes
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Practical Takeaways
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In Summary



In Closing
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Thank You

eric@lightingrfp.com


