[bookmark: _GoBack]	POPLAR POINT ASSOCIATION
Meeting Minutes
		7.18.26			       10:00 AM			   Playground
Attending
Andy Borme, Tricia Borme, Maybeth Conway, Annette Dwyer, Cindy Hebert, Bob Hirsch, Fran Lehman, Jim Lehman, Steve Lord, Ned McCrory, Victoria McDonnell, Irene Romanelli, Bill Simeone, April Williams
Steve Lord, president, called the meeting to order at 10:05 AM		
1.  Secretary’s Report
Maybeth distributed copies of the minutes from the 5/2/26 meeting.  These minutes were also posted on the association website. A motion to accept the minutes was approved.
2.   Treasurer’s Report 
Our newly elected association treasurer, Andy Borme, presented the treasurer’s report.  The current balance in our account is $12,302.58. He projected our remaining annual expenses to equal no more than  $3,500.00 with the understanding that the majority of these expenses would be offset by member payments for the annual holiday party.  As a self-proclaimed “Matrix Man” he also provided information about our past and current levels of neighborhood membership.  With approximately 45% of possible households currently maintaining membership in the association, he offered some suggestions of ways to increase involvement.   A motion to accept the Treasurer’s Report was approved.  
3.  Committee Reports
A. Sunshine/Membership 
Victoria McDonnell delivered the Sunshine report.  She noted that she had sent flowers to Peter Naumann after his recent hospitalization.  She also reached out to the family of the new owners of the home on 22 Lexington Avenue. She agreed to send a note of support to the family of Stan and Carly Nasznic.
B.  Playground                      
Bob Hirsch provided a playground update.  He reported that he had replenished the dirt under the swings as requested.  He also plans to address the lighting for the flagpole.  Members noted to weathered condition of our picnic tables.  Chuck McDonnell, Bill Simeone, and Trisha Borme offered to provide some necessary rehabilitation.  It was strongly suggested that we once again apply flee and tick spray on the playground. There was further discussion about the condition and appearance of the playground equipment.  Preliminary plans were made to brighten up the existing equipment with fresh paint.  
C.  Website/IT 
Steve reported that website is up to date with association information.  Steve also encouraged members to send along any relevant activity updates for posting to www.poplarpointnk.org.



4.  Events:
A.  Summer Events
I. Mid-summer Beach Cocktail Party is now scheduled for July 25th at our little beach
            at 5:00 P.M. with a rain date of August 1st.  As is our custom, those who wish to attend are 
            encouraged to bring their beverage of choice as well as an appetizer for sharing.
	II.   End of Summer Beach Cocktail Party is scheduled for September 19th.
 B.  Fall and Winter Events
I.  Halloween Hay Ride will be offered again this year.  A suggestion was made to provide cider and donuts to those who attend.  More details will follow at the September meeting. 
II. Holiday Dinner will also be planned again this year although the location and format will change.  Trisha Borme volunteered to search for a possible new location for this event.  
                            
        5.  Other Business – Any Offers/ Suggestions
 A.  Right of Way Clearance
 There was no new information from the town concerning the right of way on Wright Lane 
  which is not shown on the town’s GIS (Geographic Information System) map. 	
 B.  Poplar Point New Water Main Installation Plan
 Our president, Steve Lord, was notified by the town of plans to replace all of the failing water
 mains on Poplar Point in the fall and winter.  All are invited to attend a meeting at the town 
 municipal offices at 100 Fairway Drive on 7/28/26 at 7:00 P.M. to discuss the plans.
 NOTE:  This meeting was subsequently moved to Thursday, 7/30/26.
	C.  Community Involvement/Activity Group Report
A small subgroup of association members met prior to this meeting to explore possible strategies to increase membership and neighborly spirit (Trisha Borme, Maybeth Conway, Cindy Hebert, Chuck McDonnell). Many possible activities and events were suggested.  The group agreedjiioookkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk,, upon the following recommendations to be presented at this meeting:
· Start small (i.e. cider and doughnuts at the October hayride)
· Expand kid-friendly activities to attract younger families
· Create a community building committee including the current sunshine coordinator
· Allocate a modest sum of seed money to support initial activities
· Develop a plan to get information to as many residents as possible
D.  Any New Business
There were a number of concerns raised about the pending changes to traffic patterns at the corner of Beach Street and Boston Neck Road.  The association was notified that there is a plan to implement a no turn on red restriction at the traffic light on Beach Street.  Members were unanimous in their concerns that this would further disrupt traffic flow.  There was also concern expressed about the current light control which requires drivers to enter the crosswalk space in order to trigger a light change.  The members agreed that it would be prudent to meet with town officials to share our concerns and possibly recommend modifications including protected lights and a right turn arrow.  Steve Lord, Andy Borme, Bob Hirsh, and Bill Simeone expressed an interest in attending such a meeting.  A motion for Bill Simeone to request a meeting with Ralph Mollis, our town manager, was approved.  

6.  Next Meeting
Our next regular meeting will be held on Saturday, September 26th at the playground.  

The meeting was adjourned at 11:47 A.M.

  
