POPLAR POINT ASSOCIATION

Meeting Minutes
7.22.23

10:00 AM

Playground
Attending

Sandi Bemenderfer, Trish and Andy Borme, Onno Boswinkel, Peg Connelly, Barbara DeCesare, George Hagerty, Cindy Hebert, Mark Helman, Bob Hirsch, Steve Lord, Mary Ann Naddy, Pamela Patterson, Dan Patterson, Tony Scelsa, Bill Simeone, Melinda Stephenson, Chris Sweet
Steve Lord, president, brought the meeting to order.

Secretary’s Report- Mary Ann Naddy
Steve presented the minutes of the 4/22/23 meeting which were posted on the website prior to the meeting; copies were available at the meeting for review.   A motion to accept the minutes was approved.  
Treasurer’s Report- Tony Scelsa
Tony provided a copy of the finance report from 4/22/23; details are below.
Tony pointed out to the group that it is only late July and we have already spent $1030 for cutting the grass at the playground. We generally have the grass cut through October and at this rate we will (or nearly will) deplete our bank account. This led to discussion on 2 topics: Cost of lawn care and dwindling membership. On lawn care we decided that Tony will talk to the lawncare company to try to negotiate lower rates and less frequent mowing. On membership, we are down 17 families from this time last year for a total of 53 (of approx. 100 houses on the point). We discussed causes of lower membership (new families, perceived value, dues increase, forgetting to pay, lack of knowledge about financial condition, lack of understanding that the association owns the playground and thus is responsible for paying taxes and upkeep). We agreed that Mary Ann will draft a letter for Poplar Point residents to explain the situation and appeal for dues payment/additional membership. She will provide this to the BOD for review. It was also agreed that we will mail the letters as notices were hand delivered to houses and my not have reached some people. We also agreed to communicate the issue on the website and to contact Valerie about posting on the PP Facebook page.


 
[image: image1.emf]Beginning Balance from 4/22/2023 1,549.99 $ 

Deposits through 7/22/2023 2,820.00 $ 

Dues 2,820.00 $ 

Balance 4,369.99 $ 

Expenses through 7/22/2023 2,124.56 $ 

Lawn Cutting 1,030.00 $ 

4th Q NK Tax payment 254.48 $    

RI Tick & Mosquito 465.00 $    

Website domain renewal 42.34 $      

Christmas Party venue deposit 125.00 $    

Dues Notice copies 25.66 $      

Poplar Point History Walk 150.00 $    

Hospitality 32.08 $      

Account Balance 2,245.43 $ 


Committee Reports
  SUNSHINE/ MEMBERSHIP – Sandi Bemenderfer
No new families this period but a new couple is moving in this September. Sandi requested to have membership removed from her responsibilities as she didn’t sign up for it. She suggested we put someone in charge of Membership. No decision to assign someone was made at the meeting.
PLAYGROUND – Bob Hirsch 

Bob found a nice “play at your own risk” sign which he will purchase.
Bob and George changed the light on the pole and mended a fence.
Bob told the group that Cat Carniaux saw the child whose dog has been damaging the tether balls. She gave him a “talking to” and he has not been seen since. (Thank you Cat).
WEBSITE/ IT 


Nothing new to report, but new photos are welcome.
Events 

Summer Cocktail Parties will be held at the beach 7/29, rain date 8/5. 9/16 was proposed for the end of summer party.
Holiday Party A working group has been formed. We have secured the Community Center at the town Beach for Saturday Dec 9. The event will be a BYOB Cocktail Party with catered H’ors d’oeuvres. We are still doing planning and budgeting, but the target ticket price is $35 per person.
Other Business—

Speeding on Steamboat:  Mary Ann drafted a petition which was circulated at the meeting. We will have it at the next cocktail party for additional signatures.
Poplar Point Beach: Due to budgeting constraints, further research on a raft has been tabled for now.
Pam brought up the fact that the Kayak Center has used PP beach for lessons, including the sandy beach area, leaving little room for residents to use the beach. Onno volunteered to contact the Kayak Center to suggest they use Cornelius Island instead.

Native American History/Archeology Walk/Presentation: George is researching and will contact possible speakers and report back at the next meeting.

Protected Light: Bill Simeone suggested we contact the town to install a protected light for left turns onto Beach Street when travelling south on Boston Neck Road. It was decided to contact the town later since we are working on the Steamboat speeding issue. Suggested work-around in the meantime: turn right to Updike then left to Beach, then you will have the light to facilitate turning. 
Adjournment: The meeting was adjourned at approximately 11:15 pm. 
Next Meeting: Saturday September 23, 2023.  Rain date 9/30. 10:00 am Location: Playground
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