	POPLAR POINT ASSOCIATION
Meeting Minutes
		10.03.26			       10:00 AM			   Playground
Attending
Andy Borme, Tricia Borme, Maybeth Conway, Joe DiPietro, Cindy Hebert, Steve Lord, Victoria McDonnell, Ed Nicholson, Nancy Reed, Bill Simeone, Melinda Stephenson

Steve Lord, president, called the meeting to order at 10:10 AM.

1.  Secretary’s Report
Maybeth distributed copies of the minutes from the 7/18/26 meeting.  These minutes were also posted on the association website. A motion to accept the minutes was approved.

2.   Treasurer’s Report 
Andy Borme, presented the treasurer’s report.  The current balance in our account is $10,950.83. Our expenses since the last meeting were $1506.75 to cover the deposit for the holiday party and the property taxes through April, 2027.  As previously requested, Andy also researched the cost of providing safe tick spray on the playground.  The estimate was roughly $600.00.  The group agreed to resume spraying in the spring.  Members again discussed the possibility of procuring liability insurance.  Andy agreed to research this coverage.  Trisha Borme will check with the Carriage Inn to learn if we also need to purchase insurance for the upcoming holiday party.  Finally, Andy offered a motion to increase the annual association dues to $60.00 per year.  After discussion, the members agreed to table this motion until more of our planned community building activities were completed.  A motion to accept the Treasurer’s Report was approved. 
 
3.  Committee Reports
A. Sunshine/Membership 
Victoria McDonnell delivered the Sunshine report.   She reached out to the family of the new owners of the home on 22 Lexington Avenue. She asked that members continue to inform her of new residents as well as current members who should receive acknowledgement.

B.  Playground                      
Bob Hirsch was unable to attend this meeting.  The group revisited the topic of playground maintenance, including such tasks as refinishing of the picnic tables, painting the playground equipment, lighting the flagpole, and possibly resealing the concrete pad.  Bill Simeone offered to consult with Bob and research options for lighting the flagpole.  He also kindly agreed to continue mowing the playground for another season along with his volunteer team of fellow landscapers. The group discussed the possibility of holding a Spring Spruce Up Work Party immediately following the next scheduled association meeting on 4/24/27.  Steve will pass all of this information along to Bob Hirsch.

C.  Website/IT 
Steve reported that website is up to date with association information.  Steve also encouraged members to send along any relevant activity updates for posting to www.poplarpointnk.org.

4.  Events:
A.  Fall and Winter Events
i.  Halloween Hay Ride will be offered again this year on October 25th.  In addition to the customary hayride, Trisha Borme has offered to arrange for cider and doughnuts.  Cindy Hebert also offered to gather the supplies for pumpkin painting. Membership information will be available in an effort to encourage local residents to join the association. 
  
ii. Holiday Dinner planning is underway.  The event will be held at the Carriage Inn on December 5, 2026.  Nancy Reed had created a decorative flier which was circulated for review.  Members suggested that the signup date be moved closer to the actual event if possible.  Trisha agreed to check with the restaurant.  Victoria McDonnell kindly agreed to slip on her Santa hat and conduct the holiday raffle. 

5.  Other Business – Any Offers/ Suggestions
A.  Community Involvement/Activity Group Report
Cindy Hebert reported on her efforts to arrange a program that would center on the richness of our shoreline and its creatures.  To date, she has been unable to locate a potential speaker/leader.  Members suggested possible resources including the Biomes Marine Biology Center and the URI Oceanography School.  It was also suggested that we might work in conjunction with an event offered by the recreation department at the town beach.

B.   Poplar Point New Water Main Installation Plan
A number of our members attended a town meeting where the plan for water main replacement was discussed.  They were assured that every effort will be made to minimize disruptions to water supply and that prior notice will be given to residents as the project progresses through the fall and winter.  It is hoped that all work will be completed before next summer.

 C.  Any New Business
i.  Creation of an Association Email Group
Some members suggested that it would be helpful if we created an email group for association members.  There were many differences of opinion and concerns about privacy issues.  Maybeth agreed to reach out to current members to see if they would be open to joining such a group.

	ii.  Annual Budget
As an outgrowth of the treasurer’s report, the topic of an annual budget was raised.  At this time, it does not appear that such a document exists.  Some members discussed the merits of a formalized budget and suggested that it could be posted annually in conjunction with the minutes on the association website.  Andy Borme, Joe Di Pietro, and Bill Simeone offered to work on a possible format.

	iii. Change in Leadership
Our president, Steve Lord, announced that he would definitely be stepping down from his position after over a decade of dedicated service to our community.  Deep gratitude was expressed by all.  Victoria McDonnell stated that she has spoken to James Pelligrino and that he had expressed a willingness to assume the leadership role.  There was discussion of conducting a brief business meeting during the holiday gathering to vote James into this position.  However, it was pointed out that the association bylaws include specific procedures that would require public posting of the opening and a vote at the spring business meeting.  

6.  Next Meeting
Our next regular meeting will be held on Saturday, April 24, 2027 at the playground.  

The meeting was adjourned at 11:15 A.M.

  
