Kugluktuk High School’s
Student Success Plan A Resource For Review

Ublakut Colleagues and Friends,
My name is Haydn, and I lead Kugluktuk High School (KHS) in Western
Nunavut. As part of a Master of Professional Education in Curriculum and
Pedagogy at Western University, I have been inspired (and required ! ) to
create a resource tool for myself and others. The resource is a Student
Success Plan (SSP) Infographic and this associated background document
(yes, exactly what you are reading now); it is intended to spark a creative
dialogue culminating, ideally, in increased student success in our
community of Kugluktuk.
We have low graduation rates that are not insurmountable, but they often
feel that way, because they have been low for decades. “Nunavut has the
lowest graduation rate in the country at only 35 per cent" (Hwang, 2017).
When this current statistic is combined with MLA Red Pedersen’s message
to an Education Conference in Bathurst Inlet in 1985, the scope and
complexity of our situation becomes a bit clearer. In his address, Pedersen
described what he had seen in his 30 years in the Arctic: “The schools back
then did everything, absolutely everything, to assimilate the children and
this included a downgrading and cheapening and belittling of all which
was Inuit” (R. Pedersen, personal communication, November 20, 2017).
Bounded across time by colonization and residential schools, the
connections to present day low graduation rates become conceivable.
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The KHS SSP infographic represents my first attempt to heed Ken
Robinson’s advice and address the situation in its entirety; Robinson, in
Creative Schools, explains that “systemic transformation in education must
appreciate the complexity of the education system and appeal to that
system at multiple levels simultaneously” (2015, p. 70). Instead, we have
focused on specific initiatives ultimately aimed at improving attendance
and graduation: literacy, experiential learning, personalized programs of
study, extracurricular activities, trips and living by IQ.
IQ is the abbreviation for Inuit Qaujimajatuqangit. IQ are “Inuit beliefs, laws,
principles and values along with traditional knowledge, skills and
attitudes” (Department of Education, 2007, p. 20). In Nunavut, we are all
required to live by IQ and we strive to have each student “become an
inummarik, …an able person who can act with wisdom” (Department of
Education, 2007, p. 17). Appendix A has a full list of our IQ Principles.
This Student Success Plan (SSP) aims to do exactly what Robinson is
suggesting to achieve change, see the complexity and address issues at
multiple levels simultaneously. We ask all involved from the individual
student themselves, to community members, to the Minister of Education
to join us. Hereafter, the KHS SSP Infographic will be discussed as
necessary, clockwise from ‘IQ’.
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In 2014 the Department of Education released It Starts at Home. The title
says it all! In fact, “it has been estimated that out-of-school variables of
home and family influence are more powerful predictors of student success
than the in-school variables of curriculum and instruction” (Murray, 2012,
p. 14). As educators it would be wise of us to let parents know just how
important they are; at the same time it is interesting to learn how parents
themselves feel about school, especially given Red Pedersen’s article from
1985; see Appendix C. We need families to achieve greater student success.
Continuing clockwise on the KHS SSP Infographic, and staying with the
blue of the North Star, students are obviously central to our whole
endeavour: “…research and practical experience show time and again that
the critical factors in raising student achievement on all fronts are the
motivation and expectations of students themselves” (Robinson, 2015, p.
24). The biggest part of this complex puzzle is quite literally, right in front
of us.
KHS, or Kugluktuk’s High School (please don’t mind the playfully use of
the apostrophe), is and has been on the right track for decades; we have
been making incremental positive change. I believe we are also on the
precipice of becoming a “vibrant school [that] can nourish an entire
community by becoming a source of hope and creative energy” (Robinson,
2015, p. 64). We are told our school feels warm and welcoming. Our teachers
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are consummate professionals who care for our students and we offer the
best programming we can. Is there more for us to do?
Yes, I believe we can do a few things differently that have great potential.
And we can even be inspired by other schools; Boston Arts Academy is an
inner city school with 65% of students coming from poverty:
…These were seventeen-year-old young men reading on a thirdgrade level. If they get to spend two to three hours a day on the thing
that lets them show their strengths, it’s a lot easier to work with them
one-on-one on the thing that makes them feel most disempowered. A
parent said to me recently, 'This is the only school that started with
what my daughter could do, not what she couldn't do.’ The school is
about showcasing the student’s gifts and strengths. It changes the
conversation (Robinson, 2015, p. 184).
Such a mind-shift could be possible for KHS and is very likely necessary. In
fact, our VP recently remarked ‘when we watched her jigging at the
complex she was flourishing and happy; but in school it is like we are
asking her to do everything she dislikes and she becomes downtrodden’ (J.
Lee, personal communication, November 8, 2017).
It dovetails nicely with a subtle reminder that great teachers absolutely
know their disciplines, but teach students first (Robinson, 2015, p. 104).
Additionally, great teachers know that at the heart of educational
improvement is inspiring students to learn (Robinson, 2015, p. 100).
We also need to remember that “all students are unique individuals with
their own hopes, talents, anxieties, fears, passions, and aspirations.
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EDU9101B-650 Dr. Jay Loftus

4" of "9

Kugluktuk High School’s
Student Success Plan A Resource For Review

Engaging them as individuals is at the heart of raising
achievement” (Robinson, 2015, p. 52).
It is precisely this student-teacher relationship that student success is
based on. “Everything else depends on how productive and successful
that relationship is. If that is not working, then the system is not
working” (Robinson, 2015, p. 71). It is my job to ensure this type of
collaboration exists throughout KHS and out into our community.
Additionally, I whole heartedly agree that “the role of a creative leader is
not to have all the ideas; it is to encourage a culture where everyone has
them (Robinson, 2015, p. 205).
We are fortunate to be overseen by a locally elected District Education
Authority, and already have many community partners from the Hamlet,
to local retailers, to a local construction company, to mining and expediting
companies. These networks must be nurtured and expanded for the benefit
of our students.
We ask our Department of Education to collaborate with us to create a third
Graduation Path, The Certificate of High School Achievement, that reflects
the interests of many of our students; please see Appendix C for a draft for
consideration. Currently we only have a college/university diploma and a
diploma for students on an individual education plan. We understand that
education is inevitably a grassroots process and that change must come
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from the ground up too (Robinson, 2015, p. xxiii). We willingly share a draft
third grad path that we believe to be in the best interests of our students.
Clearly, to see increased graduates and Inummariit we will need to
continue practicing the IQ values of Tunnganarniq (fostering good spirit by
being open, welcoming and inclusive), Pilimmaksarniq (development of
skills through practice, effort and action), Piliriqatigiinniq (working
together for a common cause) and Qanuqtuurniq (being innovative and
resourceful). I am eternally optimistic; if Nunavut itself can be created from
the Arctic Tundra, then surely we can practice the same IQ values and
transform our educational system.
Schools like Smokey Road outside of Atlanta Georgia transformed by
believing that “whatever is important to the student is the most important
thing…kids started seeing that we valued what they valued, [then] they
started giving back to us what we valued. …You’ve got to listen to what’s
important to the child” (Robinson, 2015, p.4). These sentiments are
reminiscent of the Humanism Learning Theory: “without good feelings
about themselves and without curiosity or motivation there is little chance
for learning” (Ornstein, 2017, p. 125); see the Learning Theories PDF on the
same website if you are interested!
On Wednesday April 11 at 7 pm, we will share these ideas and continue the
dialogue at our community consultation; if you are in the neighbourhood,
please join us!
Haydn George
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Appendix A
Education Act
Chapter 15 EDUCATION ACT
(Assented to September 18, 2008)
Recognizing that public education needs to focus on students, their intellectual
development and their physical, emotional, social, intellectual and spiritual well-being;
Recognizing that a high quality education is important for the development of confident,
responsible and capable individuals who can contribute to Nunavut society;
Believing that learning should be continuous and that all parts of the education system should
work closely together to encourage and support life-long learning, the opportunity for continued
personal development and the pursuit of post-secondary education, training and employment;
Affirming that all children can learn, that learning is an individual process, and that diverse
learning needs and abilities should be supported in an inclusive education system;
Recognising that communities should be significantly involved in the education of their children
to reflect local needs and values, that parents have special responsibilities and that Elders can
make important contributions;
Believing that high quality education is necessary for the effective implementation of the
Nunavut Land Claims Agreement and to support Inuit culture;
Recognizing the relationship between learning and language and culture, and the importance of
the curriculum and school programs being developed and delivered accordingly;
Believing that bilingual education can contribute to the preservation, use and promotion of Inuit
language and culture and provide students with multiple opportunities;
Recalling the establishment of Nunavut in 1999, as the result of the Nunavut Land Claims
Agreement, and reaffirming the remedial objectives, obligations and guidance expressed by the
Nunavut Land Claims Agreement, particularly
(a) the stated objectives and positive obligations of government concerning Inuit self-reliance,
Inuit cultural and social well-being and Inuit participation in the governance and economic
opportunities of their homeland, including participation in the public service to a representative
level;
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(b) the obligation to involve Inuit and to reflect Inuit goals and objectives when developing and
delivering educational policies, programs, services and curriculum; and
(c) the mandate to implement and fulfil the objectives of the Nunavut Land Claims Agreement in
a timely, collaborative and accountable manner, consistent with its terms, conditions, spirit and
intent;
Agreeing that the rights of Inuit shall be recognized and affirmed in a manner consistent with
sections 15, 25 to 27 and 35 of the Constitution Act, 1982;
Affirming the minority language rights of the Francophone linguistic community under section
23 of the Constitution Act, 1982 in Nunavut’s predominantly Inuit cultural environment;
The Commissioner of Nunavut, by and with the advice and consent of the Legislative Assembly,
enacts as follows:
PART 1 FUNDAMENTAL PRINCIPLES
Inuit societal values and Inuit Qaujimajatuqangit
1. (1) The public education system in Nunavut shall be based on Inuit societal values and the
principles and concepts of Inuit Qaujimajatuqangit.
Inuit Qaujimajatuqangit; guiding principles and concepts
(2) The following guiding principles and concepts of Inuit Qaujimajatuqangit
apply under this Act:
(a) Inuuqatigiitsiarniq (respecting others, relationships and caring for people);
(b) Tunnganarniq (fostering good spirit by being open, welcoming and inclusive);
(c) Pijitsirniq (serving and providing for family or community, or both);
(d) Aajiiqatigiinniq (decision making through discussion and consensus);
(e) Pilimmaksarniq or Pijariuqsarniq (development of skills through practice, effort and action);
(f) Piliriqatigiinniq or Ikajuqtigiinniq (working together for a common cause);
(g) Qanuqtuurniq (being innovative and resourceful); and
(h) Avatittinnik Kamatsiarniq (respect and care for the land, animals and the environment).
Duty of all
(3) It is the responsibility of the Minister, the district education authorities and the
education staff to ensure that Inuit societal values and the principles and concepts of Inuit
Qaujimajatuqangit are incorporated throughout, and fostered by, the public education system.
Haydn George
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Appendix C

Kugluktuk District Education Authority

Certificate of High School Achievement
The Kugluktuk District Education Authority (KDEA) congratulates students who earn a
minimum of 100 credits and achieve The Certificate of High School Achievement.

KDEA Certificate of High School Achievement
18 credits

Communication

Uqausiliriniq

ELA (Comm. or K&E any combination)

15

Literacy Test (minimum 50%)
Art, Drafting or Music

15 credits

Wellness, Leadership

Aulajaaqtut

Aulajaaqtut
Physical Education

Nunavusiutit

NU History, Heritage, Environment, Global and National Role

Social Studies

Iqqaqqaukkaringniq

3

Innovation and Technology

10
5
10 credits
10
25 credits

Mathematics (+ financial…)
Science

10
10

Nunavut Cultural Studies, Career and Technology Studies (CTS), or
Nunavut Early Apprenticeship Training

5

Additional credits at the 30 level

10 credits
Additional Unspecified Course Credits
Total Minimum Credit Requirements

22
100

ELA, Aula, Math & Science credits are at the usual 10, 20 and 30 level.
Grade 11 SS is often an unrealistic obstacle; perhaps Grade 12 SS?
We believe 100 credits is still a realistic; we want the same overall time with students.
The KDEA wishes to support all learners: IEP, Certificate & Diploma Graduates.
We find the current IEP and Diploma Graduation options inadequate for our students
and invite the Department of Education to pilot this 3rd proposed grad path with us.
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February 17 , 2014 Announcement Regarding Change to Graduation Requirements

