
Peter Corbyn, P.Eng.

NBNPHA

May 25, 2023



ARE WE IN A
HOUSING CRISIS?
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Accelerating the supply chain
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1. HOUSING INFORMATION SYSTEM

• We need a lot of housing

• How much and where?

2. RURAL WATER AND WASTEWATER

• We need to build in rural areas

• It is done in NS and PEI, why not here?

3. ENERGY EFFICIENCY

• We need to be energy efficient

• What products and building specifications?

4. BARRIER FREE

• We need accessible units

• How do we design and approve those quickly?

5. PPROJECT MANAGEMENT

• We need to build quickly and need contractors 

and skilled trades people

6. FINANCIAL AGGREGATION

• How much collective equity can we deploy



1. HOUSING 
INFORMATION SYSTEM



www.nbhis.ca























2. RURAL WATER



https://www2.gnb.ca/content/dam/gnb/Departments/ps-sp/pdf/Safety_Protection/Sewage-Disposal-Technical-Guidelines.pdf

https://www2.gnb.ca/content/dam/gnb/Departments/ps-sp/pdf/Safety_Protection/Sewage-Disposal-Technical-Guidelines.pdf




3. ENERGY 
EFFICIENCY



Energy Efficiency Workshops
and NB Power Partnership

Environmental Trust Fund (ETF) Workshops

NB Power Audit Program



Workshops

• Five workshops 
November 2022

• 35 members



Energy 
assessments 
for 833 units





4. BARRIER-FREE AND 
GREEN BUILDING POLICY









Alex to update to cleaner version



Alex to update to cleaner version





5. PROJECT DESIGN 
AND MANAGEMENT

Client







6. POOL OUR
FINANCIAL RESOURCES



Financial 
Aggregation

• Pool capital

• Consolidation

• Group buying









@ 4,000 DATA POINTS



2,019 2,020 2,021 2,022 2,023

Total Assessment 250,766,49 253,311,95 258,886,44 275,086,76 294,170,88

Total Tax Levy 4,638,612 4,700,007 4,772,335 4,921,441 5,097,313
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100 duplexes



IF WE COMBINE OUR EQUITY…



$30,000,000 * 3 =
$90,000,000 / $200,000 ~

450 units



We will only get there with more data

Financial data will enable us to:

1. Determine and analyze the revenues and expenses of the affordable housing sector to 

determine the sector’s financial capacity to undertake projects aimed at revitalizing the 

old stock and taking on new development projects.

2. Identify existing capacity gaps in cash flow and replacement reserves.

3. Identify opportunities for consolidations and mergers that would yield positive results in 

terms of financial and operational capacity.

4. Advocate for changes to government policy or new funding programs to assist with old 

stock revitalization and new development.

5. Identify best practices and group purchasing opportunities and share those with all 

members to improve overall financial performance.

6. Allow each member to access the MIS and see how their projects compare to other 

similar projects on a regional and provincial basis – e.g., your cost curve versus regional 

and aggregate provincial cost curves.







This should be easier to solve than the climate crisis

1. 820,000 people, not 8 Billion

2. People that care are in this room

3. No-one disagrees that this is a crisis



“Crisis forces commonality of purpose on one another.”

Michelle Dean, Canadian writer.
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