
NBNPHA-ALSBLNB 
Réunion régionale de 
Madawaska-Victoria

13 novembre 2024



L'heure / Time Sujet / Topic Speaker 

6:30 – 6:40
Bienvenue et interpretation
Welcome and interpretation

Peter / Diane

6:40 – 6:50 Introductions All

6:50 – 7:20
Enquête et site web
Survey and website

Peter

7:20 – 7:40
Bureau des relations entre les locataires et les propriétaires
Tenant and Landlord Relations Office

Lyndsay Gauthier, TLRO
Chloe Doiron, TLRO

7:40 – 8:00 Edmundston Project
Isabelle Laplante, 
City of Edmundston

7:40 – 8:10
Processus de développement
Development process

Peter

8:10 – 8:40
Habitation NB question et réponse
Housing NB question and answer

All

8:40 – 9:00 New business All



Introductions



NBNPHA-ALSBLNB

170 members

6,500 units

63% > 60 years old

32% > 70 years old

84% want to add units

Waiting lists substantial

170 membres

6,500 unités

63% > 60 an

32% > 70 an

84% souhaite ajouter des unités

Listes d'attente substantielles



Website



Enquête et site web
Survey and website



Bureau des 
relations entre les 
locataires et les 
propriétaires

Tenant and 
Landlord Relations 
Office





TERRES

ORGANISATION
CONSEIL 

D’ADMINISTRATION

IMMOBILISATIONS

PRÉ-
DÉVELOPPEMENT

SDR PRE-
DEVELOPMENT

CMHC SEED

Étude de faisabilité

Évaluation 
environnementale de 

site

Géotechnique

Conception des 
terrains et des 

bâtiments

PLANIFICATION ET 
FINANCEMENT CONSTRUCTION TAUX 

D’OCCUPATION

RSC / Municipalités

Architecte / designer

Firme d’ingénierie

Gestionnaire de projet 
- HHNB

MUNICIPALITY
HAF

Dans la mesure du 
possible : Construction

Électricien

Charpentier

Constructeur / 
Fabricant

Chef de projet

Peintre

Armoires

Arpenteur

Plombier

Paysagiste

Mentions légales

Aspects financiers

Firme d’ingénierie

Chef de projet

HABITATION NB

Operation

Soutien aux locataires

Gestion financière

Gestion immobilière

Conseil 
d’administration

ÉCART HABITATION NBCMHC

CMHC

NB POWER

SOURCES DE 
FINANCEMENT

ÉLÉMENTS CLÉS 
DU PROCESSUS

CHAMP 
D’APPLICATION 

DES TRAVAUX

FOURNISSEURS / 
PARTENAIRES

LEGEND

ORGANISMES SANS BUT LUCRATIF ET COOPÉRATIVES
RÉSUMÉ DU PROCESSUS DE DÉVELOPPEMENT

ALSBLNB
peter@nbnpha-alsblnb.ca 

Juillet 2024

Mentions légales

Autres partenaires de 
recrutement du conseil 

d’administration

Associations 
multiculturelles

Associations 
professionnelles

Chambres de 
commerce

https://www2.gnb.ca/content/dam/gnb/Departments/rdc-sdr/pdf/preconstruction-infrastructure-fund-support-housing-guidelines.pdf
https://www2.gnb.ca/content/dam/gnb/Departments/rdc-sdr/pdf/preconstruction-infrastructure-fund-support-housing-guidelines.pdf
https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/seed-funding
https://www.cmhc-schl.gc.ca/media-newsroom/news-releases/2024/helping-build-more-homes-faster-in-new-brunswick#:%7E:text=Launched%20in%20March%202023%2C%20the,will%20run%20until%202026%2D27.
https://www.cmhc-schl.gc.ca/media-newsroom/news-releases/2024/helping-build-more-homes-faster-in-new-brunswick#:%7E:text=Launched%20in%20March%202023%2C%20the,will%20run%20until%202026%2D27.
https://www2.gnb.ca/content/gnb/en/departments/social_development/promos/affordable_housing.html
https://www2.gnb.ca/content/gnb/en/departments/social_development/promos/affordable_housing.html
https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/seed-funding
https://www.saveenergynb.ca/en
mailto:peter@nbnpha-alsblnb.ca


LAND 

ORGANIZATION
BOARD

CAPITAL

PRE-DEVELOPMENT

RDC PRE-
DEVELOPMENT

CMHC SEED

Feasibility Study

Environmental Site 
Assessment

Geotechnical

Plot and building 
design

PLANNING AND 
FINANCING CONSTRUCTION OCCUPANCY

RSC / Municipalities

Architect / designer

Engineering firm

Project Manager - 
HHNB

MUNICIPALITY
HAF

If feasible: Construction

Electrician

Carpenter

Builder / 
Manufacturer

Project Manager

Painter

Cabinets

Surveyor

Plumber

Landscaper

Legal

Financial

Engineering firm

Project Manager

HOUSING NB

Operation

Tenant Support

Financial 
management

Property management

Board

GAP HOUSING NBCMHC

CMHC

NB POWER

FUNDING 
SOURCES

KEY PROCESS 
ELEMENTS

WORK SCOPE

SUPPLIERS / 
PARTNERS

LEGEND

NON-PROFIT AND CO-OP
DEVELOPMENT PROCESS 

SUMMARY

New Brunswick Non-Profit 
Housing Association

peter@nbnpha-alsblnb.ca 
July 2024

Legal

Other board 
recruitment partners

Multicultural 
Associations

Professional 
associations

Chambers of 
Commerce

KALEIDESCOPE
SOCIAL IMPACT

PRIVATE EQUITY AND 
PHILANTHROPY 

https://www2.gnb.ca/content/dam/gnb/Departments/rdc-sdr/pdf/preconstruction-infrastructure-fund-support-housing-guidelines.pdf
https://www2.gnb.ca/content/dam/gnb/Departments/rdc-sdr/pdf/preconstruction-infrastructure-fund-support-housing-guidelines.pdf
https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/seed-funding
https://www.cmhc-schl.gc.ca/media-newsroom/news-releases/2024/helping-build-more-homes-faster-in-new-brunswick#:%7E:text=Launched%20in%20March%202023%2C%20the,will%20run%20until%202026%2D27.
https://www.cmhc-schl.gc.ca/media-newsroom/news-releases/2024/helping-build-more-homes-faster-in-new-brunswick#:%7E:text=Launched%20in%20March%202023%2C%20the,will%20run%20until%202026%2D27.
https://www2.gnb.ca/content/gnb/en/departments/social_development/promos/affordable_housing.html
https://www2.gnb.ca/content/gnb/en/departments/social_development/promos/affordable_housing.html
https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/seed-funding
https://www.saveenergynb.ca/en
mailto:peter@nbnpha-alsblnb.ca
https://www.kaleidoscopeimpact.com/loans-buildnb
https://www.kaleidoscopeimpact.com/loans-buildnb


Habitation NB 
question et 
réponse

Housing NB 
question and 
answer



New business
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