
NBNPHA
Saint John

Regional Meeting

November 15, 2024
#21



Time Topic Speaker / Lead

1:00 – 1:15 Introductions and #21 All

1:15 – 1:20 David Hickey Mandate Letter Congrats

1:20 – 1:40 NBNPHA Survey (including website) Peter

1:40 – 2:10 Development Process Peter and Seth Asimakos (KSI)

2:10 – 2:30 Break – networking All

2:30 – 2:50 TLRO Q&A Lyndsay Gauthier, Chloe Doiron, TLRO

2:50 – 3:00 Wordly Peter

3:00 – 4:00 
(max)

Open conversation – issues and 
concerns

All



Fredericton, Sep 17 Moncton, Oct 24 Chaleur et Péninsule Acadienne, Oct 30

Miramichi, Nov 7 Restigouche, Nov 13 Madawaska-Victoria, Nov 13



Honourable David Hickey

https://www2.gnb.ca/content/gnb/en/corporate/government_websites/mandate-letters/mandate-letter-Hickey.html


Survey / Sondage | NBNPHA ALSBLNB

https://nbnpha-alsblnb.org/survey-%2F-sondage


LAND 

ORGANIZATION
BOARD

CAPITAL

PRE-DEVELOPMENT

RDC PRE-
DEVELOPMENT

CMHC SEED

Feasibility Study

Environmental Site 
Assessment

Geotechnical

Plot and building 
design

PLANNING AND 
FINANCING CONSTRUCTION OCCUPANCY

RSC / Municipalities

Architect / designer

Engineering firm

Housing Hub of NB

MUNICIPALITY
HAF

If feasible: Construction

Electrician

Carpenter

Builder / 
Manufacturer

Project Manager

Painter

Cabinets

Surveyor

Plumber

Landscaper

Legal

Financial

Engineering firm

Project Manager

HOUSING NB

Operation

Tenant Support

Financial 
management

Property management

Board

GAP HOUSING NBCMHC

CMHC

NB POWER

FUNDING 
SOURCES

KEY PROCESS 
ELEMENTS

WORK SCOPE

SUPPLIERS / 
PARTNERS

LEGEND

NON-PROFIT AND CO-OP
DEVELOPMENT PROCESS 

SUMMARY

New Brunswick Non-Profit 
Housing Association

peter@nbnpha-alsblnb.ca 
July 2024

Legal

Other board 
recruitment partners

Multicultural 
Associations

Professional 
associations

Chambers of 
Commerce

KALEIDESCOPE
SOCIAL IMPACT

PRIVATE EQUITY AND 
PHILANTHROPY 

https://www2.gnb.ca/content/dam/gnb/Departments/rdc-sdr/pdf/preconstruction-infrastructure-fund-support-housing-guidelines.pdf
https://www2.gnb.ca/content/dam/gnb/Departments/rdc-sdr/pdf/preconstruction-infrastructure-fund-support-housing-guidelines.pdf
https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/seed-funding
https://www.cmhc-schl.gc.ca/media-newsroom/news-releases/2024/helping-build-more-homes-faster-in-new-brunswick#:%7E:text=Launched%20in%20March%202023%2C%20the,will%20run%20until%202026%2D27.
https://www.cmhc-schl.gc.ca/media-newsroom/news-releases/2024/helping-build-more-homes-faster-in-new-brunswick#:%7E:text=Launched%20in%20March%202023%2C%20the,will%20run%20until%202026%2D27.
https://www2.gnb.ca/content/gnb/en/departments/social_development/promos/affordable_housing.html
https://www2.gnb.ca/content/gnb/en/departments/social_development/promos/affordable_housing.html
https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/seed-funding
https://www.saveenergynb.ca/en
mailto:peter@nbnpha-alsblnb.ca
https://www.kaleidoscopeimpact.com/loans-buildnb
https://www.kaleidoscopeimpact.com/loans-buildnb
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• Loans for Acquisition
• Drawdown Loans for Pre-Construction and Construction 

Phases
• Bridge Loans
• Support & Mentorship
• Leverage funding
• Agile
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