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ARTICLE I: NAME AND PURPOSE
Section 1. The legal name of this organization is the Gainesville High School Crew Association, Inc., hereinafter referred to in these bylaws as the Association.
Section 2. The purpose of the Association is to encourage, maintain, and further participation of parents/guardians, teachers, adults, and students in the community in active support of scholastic rowing, primarily, but not necessarily limited to, supporting the Gainesville High School Crew Program.
Section 3. The Association shall further promote, assist, and support all rowing activities of the Gainesville High School Crew Program with financial assistance, human resources, management, and consultative advice.
Section 4. The Association shall be noncommercial, nonsectarian, and nonpartisan. It shall neither endorse a commercial enterprise nor a candidate. The name of the Association or the names of any members in their official capacities shall neither be used in connection with a commercial concern nor with any partisan interest, nor for any other purpose other than the regular work of the Association.

ARTICLE II: GENERAL
Section 1. The Association shall conduct its affairs so as to qualify for tax-exempt status under Section 501(c)(3) of the Internal Revenue Code of the U.S. and laws of the Commonwealth of Virginia, and in such other jurisdictions, if any, where it has operations.
Section 2. The Association’s fiscal year shall begin on July 1st of one calendar year and end on June 30th of the succeeding calendar year.
Section 3. The Association’s Board of Directors shall determine any question as to the proper interpretation of any of the provisions of these bylaws.


ARTICLE III: MEMBERSHIP
Section 1. The Association shall have four types of membership: (1) General, (2) Ex-Officio, (3) Associate, and (4) Honorary.
Section 2. Each parent/guardian of a student-athlete who is a participant on the Gainesville High School Crew Team during the current fiscal year shall be a General Member. Each such parent/guardian shall be entitled to all privileges of the Association, including the right to vote at the annual Association meeting and to hold office as a member of the Board of Directors if elected.
Section 3. Associate Membership may be accorded to any person to encourage, maintain, or further participation of parents/guardians, teachers, adults, and/or students in the community in active support of scholastic rowing, primarily, but not necessarily limited to, supporting the Gainesville High School Crew Program. Associate Membership will be extended to sponsors, purchasers of advertising, or donors of gifts. Associate Members may neither vote nor hold office in the Association. In some cases, a nominal fee will be applied.
Section 4. Honorary Membership may be so designated by the Board of Directors at any regularly scheduled meeting with a two-thirds affirmative vote from an established quorum. Honorary Members may neither vote nor hold office in the Association. The Principal, Director of Student Activities, and school sponsor (if applicable) at Gainesville High School will be accorded honorary membership to the Board, which will be continuing in nature. The membership fee is waived for Honorary members.
Section 5. Coaches will not be members of the boosters and do not exercise voting privileges nor hold office in the Association; however, Head Coach(es) input is required in all matters pertaining to the Crew Program. 


ARTICLE IV: GOVERNMENT
Section 1. The Association shall be managed by a Board of Directors, composed of no fewer than three Directors, including the Officers of the Association as set forth in Section 2 hereof. The remainder of the Board of Directors shall be comprised of Committee Chairpersons as set forth in Section 3 hereof. Duties and responsibilities of Directors are detailed in Article V of these bylaws.
Section 2. The Officers of the Association shall consist of a President, a Treasurer, a Secretary. Officers shall be elected during the Annual Association Meeting to serve for a term of two fiscal years, up to a maximum of two consecutive terms, from among members in good standing within the Association and nominated in accordance with Article X of these bylaws. The President will be elected in odd years. The Treasurer and Secretary will be elected on even years. Duties and responsibilities of the Officers are detailed in Article VI of these bylaws. The Association Officers also comprise the Executive Committee as detailed in Article VII of these bylaws.
Section 3. . Future Committee Chairpersons shall be appointed by the Board of Directors to serve for a term of one fiscal year from among Association General Members in good standing. Duties and responsibilities of the Committee Chairs are detailed in Article VII of these bylaws.

ARTICLE V: DUTIES AND RESPONSIBILITIES OF DIRECTORS
1. Transact all Association business.
2. Approve an annual financial plan.
3. Constitute and appoint standing committees and define the powers and duties of the same as further detailed in Article VII (with the exception of the Executive Committee and Nominating Committee).
4. Fill any vacancy in the membership of the Board of Directors until the next Annual Association Meeting.
5. Designate the bank(s) in which Association funds shall be deposited and determine how funds are executed.
6. Hold monthly meetings beginning in August and ending in June. Special meetings may be called by the President or at the request of two Directors.
7. A quorum shall consist of three Directors. A simple majority shall approve all actions; removal of a Director requires two-thirds of Directors present.
8. Directors missing three consecutive meetings or failing to perform duties may be removed and replaced.
9. The Board may exercise other powers necessary for the efficient operation of the Association.
10. Directors and Officers are protected from liability unless engaged in willful misconduct or criminal violations.
11. The Secretary shall prepare agendas, record and maintain minutes, manage the annual schedule of events, coordinate the Annual Association Meeting, and maintain historical records.

ARTICLE VI: OFFICERS
· President: Presides over meetings, oversees Association affairs, signs contracts, represents the Association to outside groups, liaises with coaches and school leadership, and appoints special committee chairs or interim officers.  Manages team rosters, alumni records, student interest lists, recruitment, and travel logistics; works with Treasurer on membership obligations.

· Treasurer: Manages all funds, prepares annual financial plans, files IRS reports, maintains accounting, ensures insurance coverage, and pays dues/fees to VASRA, and regattas. Organizes fundraising activities and presents annual fundraising plans. Tracks parent/guardian involvement, ensures equitable volunteer participation, and provides support for fundraising and regattas.

· Secretary: Manages internal/external communications, including website, social media, newsletters, and publicity. Coordinates with VASRA and OLOC, ensures insurance policies are current, represents Gainesville High School Crew at VASRA/OLOC meetings, and assumes the President’s duties when absent.


ARTICLE VII: COMMITTEES
1. Executive Committee: Comprised of the three Officers; serves as the central planning and advisory group. May act between Board meetings but cannot authorize transactions exceeding $5,000 without Board approval.
2. Maintains, stores, transports, and inventories equipment; coordinates logistics for practices and regattas.
3. Designs, procures, and distributes uniforms and spirit wear; coordinates with Ways and Means and Head Coaches.

ARTICLE VIII: COACHES
· Head Coaches: Hired by the Gainesville High School Activities Director; oversee program operations, coach assignments, athlete placement, compliance with eligibility requirements, and safety events.
· Assistant Coaches: Recommended by Head Coaches, hired with Activities Director approval; support rowing instruction and team operations.

ARTICLE IX: MEETINGS
1. The Annual Association Meeting will be held in May or June for elections and reports.
2. Notice of meetings shall be emailed or posted to the Gainesville High School Crew website at least two weeks prior.
3. Only General Members present may vote; one vote per athlete per issue.
4. Quorum for membership meetings is those members present.
5. Meetings shall follow Robert’s Rules of Order.

ARTICLE X: NOMINATIONS
1. A Nominating Committee of at least three General Members (representing both boys’ and girls’ team parents/guardians if both genders are represented as teams) shall be appointed by April.
2. The Committee shall prepare a slate of candidates and distribute it at least 14 days prior to the Annual Meeting. Additional nominations may be made from the floor or via write-in.

ARTICLE XI: FINANCIAL ADMINISTRATION
1. Fiscal Year: July 1 – June 30. Budget presented annually in October.
2. Review: Annual financial review by an independent auditor.
3. Disbursements: Budget approval authorizes expenditures. Unbudgeted expenses >$500 require Treasurer approval; >$1,000 require Board approval.
4. Dues/Fees: Set by the Board; due by announced deadlines. Refunds only for athletes cut from the team. Waivers or installment plans may be granted by the Board. Additional fees may be assessed for special activities.
5. Fundraising/Volunteering: Members must participate in fundraising and volunteer activities.
6. Dissolution: If Gainesville High School Crew ceases, assets shall satisfy obligations; remaining assets go to Gainesville High School or another 501(c)(3) rowing-supporting organization.

ARTICLE XII: INDEMNIFICATION

Unless otherwise prohibited by law, the Association. shall indemnify any director or officer or any former director or officer, and by resolution of the Board of Directors indemnify any employee, against all expenses and liabilities incurred by him or her in connection with any claim, action, suit, or proceeding to which he or she is made a party by reason of being director, officer, or employee. However, there shall be no indemnification in relation to matters as to which he or she shall be adjudged to be guilty of a criminal offense or liable to the Association for damages arising out of his or her own gross negligence in the performance of a duty to the Association. Amounts paid in indemnification of expenses and liabilities may include, but shall not be limited to, counsel fees and other fees; costs and disbursements; and judgments, fines, and penalties against, and amounts paid in settlement by, such director, officer, or employee. The Association may advance expenses or, where appropriate, may undertake the defense of any director, officer, or employee. However, such director, officer, or employee shall repay such expenses if it should be ultimately determined that he or she is not entitled to indemnification under this Article. The Board of Directors shall also authorize the purchase of insurance on behalf of any director, officer, employee, or agent against any liability incurred which arises out of such person’s status as a director, officer, employee, qualified volunteer conducting activities on behalf of the association in an official capacity, or agent, whether or not 
the Association would have the power to indemnify the person against the liability under law. 


ARTICLE XIII: REVIEW AND AMENDMENTS
1. Review: Bylaws shall be reviewed biennially, and proposed updates shall be shared with the membership.
2. Amendments: Bylaws may be altered by a two-thirds vote of members present at a regular or special meeting, provided notice is given.
3. Tax-Exempt Status: No substantive changes may be made to Article I purpose while maintaining 501(c)(3) status.
4. Interpretation: Interpretations of amendments or bylaws are determined by majority vote of the Executive Board.

Certification
The foregoing Bylaws were adopted by the Gainesville Crew Association, Inc. on the 20th of November, 2025.
Signatures

___________________________________
President – Robert Edenberg

___________________________________
Treasurer – Katy Ter Weele

___________________________________
Secretary – Jennifer Edenberg
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