10. BUSINESS PRINCIPLES
1. HAVE NO EXPECTATIONS
The business world is ruthless. It is the best versus the best. It is ultra-competitive. And only the toughest survive, let alone prosper.

I’ve done business across Europe, and also stretched my experience to Japan and the United States. I’ve trained huge numbers of people in sales. And I've experienced something that I think it is important to share.

You should have no expectations.

Human beings will always make mistakes. People will turn up late for business meetings, projects will be delayed, legal agreements won't play out as intended, equity deals will fall apart at the eleventh hour.

All of these things happen in business all of the time. And if you let these undesirable occurrences get under your skin, you have many sleepless nights ahead of you! Because the more successful you become, the more requirements there will be on you to handle pressure. 

But if you have no expectations of other people, then you experience happiness even if only a minuscule amount of progress is made. 

If you even get close to a deadline then you're delighted, as you never expected this to happen. When somebody leaves your company, you see it as a blessing, as they are moving on to something that will make them happy. And you can be grateful for the job that they have done for you.

Having no expectations is the formula for happiness. No-one and nothing can disappoint you. And when agreements don't work, you thank people who let you down.

Because you should know that this is one less individual between you and your rise to the top.

2. BE A BUSINESS MAGNET

Have you ever had the experience when someone walked into the room, and suddenly the energy was literally sucked out of it? I'm sure that you have!

Unhappy, unenthusiastic, unreliable people destroy the natural energy of any setting. They don't pay attention, they bring nothing to the table, they drain the talented people present.

But other people enter meetings in a happy, positive frame of mind, seeing opportunity all around them, instantly analysing and bringing energy to a room. They have something inside them that is special, and which other people want to buy into.

You can have this inside you as well. But you need to develop it over time. You need to become a magnet; someone who attracts people that are incredible, impressive, and successful in life.

You'll find that self-made people have wisdom and advice to share. Because they have mastered one important thing…capitalism. They've learned to dominate in a field that constantly seeks excellence.

There is something important that I want you to understand. There have been so many people all over the world who have picked me up in impressive vehicles. Ferraris, Lamborghinis, Rolls Royces…you name it. Roland, please come to this nightclub. Roland, please be our guest at this restaurant.

And I knew that we would be talking about a $10,000 champagne bill, and some of the most exquisite food and settings in the world.

But I said no. I declined the invitations. Politely! No, thank you. Because I was too busy working on myself. I couldn't afford the time out in my position.

This should be your priority in business. And when it is, you will experience something amazing. You will draw people towards you even if you decline their invitations. Suddenly, you are fascinating. Suddenly, you are intriguing. Suddenly, you are different. Suddenly, you are a magnet.

When you have lived in the circumstances in which I came into the world, you don't forget it. You never, ever, ever forget it. So I cherish everyone and everything. When I meet people, I ensure that they feel valued, that they understand that it's a phenomenal and incredible experience for me, and that I truly feel blessed.

Why? Because I've already won. I've already won by not dying of malnutrition, unlike the guy that lived opposite me when I was growing up. I've already won by not ending up in jail, despite living in a town where the prison is so overcrowded that you have to wait three weeks to get in there!

When you have this context in life, you cherish every single moment. You are infused with enthusiasm and energy, and can only see opportunity and potential all around you. 

However, I’ve seen a lot of successful people. And I've never known anyone make a significant amount of money because they were wining and dining every day. What is important is to bring something valuable to the table, and be the best in what you do.

That's how you attract people, and that's how you make your dreams come true.

3. HAVE THE COURAGE TO BE DISLIKED

You can measure success in two ways. The amount of people that like you. And the amount of people that don't like you.

I didn't realise this until I experienced the world of sales myself. When I was in the Netherlands and in Dublin, I was competing with a vast array of people. We had the same targets and the same goals, and they certainly didn't respond to me favourably when I massively outperformed them!

But that’s okay. You can't make friends with everyone. You can only be friends with people of suitable calibre.

I didn't understand it at first. I was just a young man doing the best that I possibly could. But people started talking behind my back. And stories and lies began to circulate.

None of this matters, though. As long as you accept it and respond appropriately. Okay, other people might hate you. But when you don't hate them back, you win. When you don’t care what the majority think, you set yourself up for excellence in life.

When you don't care about being disliked, it is a massive blessing. You can then commit to what is really important, which is what you want from life, and what you're willing to give in order to achieve it.

It doesn't matter what people say about you. We live in a social media culture in which people seek constant validation. This is meaningless and counter-productive. You know what you have done has value. You don't need to constantly seek the opinions of others in order to confirm this.

And when you encounter hostility, have a little fun with it. If you see someone turning red with anger and envy, smile at them. Slap them on the shoulders. Try to turn the negative into a positive.

Above all else, remember that you are winning.

4. CONFIDENCE

Confidence is almost certainly the most important quality in the world. If you don't have confidence, you get absolutely nowhere. 

And when you combine confidence with being powerful then you get incredible results. The only problem is that acquiring confidence isn't something that occurs overnight. It's the product of hard work and discipline. But you need to put that in if you're ever going to achieve your potential in life.

I was blessed with the largest amount of confidence that any person could possibly have. More than Bill Gates, more than Steve Jobs, more than Warren Buffett, more than Jeff Bezos. 

I am the Russian savage that went through hell, and I am disciplined like a motherfucker. I spent day after day after day grinding. Challenging myself. Brutally building my skillset. Until I can begin to be the best version of myself (please note: I’m not there yet!).

When you're in that zone, when you shut out all of the babbling noise that dominates our society and culture, you can chase your destiny with clarity, and your confidence inevitably inflates.

And confidence helps in everything. It helps in business deals, investments, approaching the woman of your dreams, giving back to others...along with each and every important act that you will ever conduct in your life.

Confidence is a muscle that can be built over time. It only matters what you believe. Why should someone else tell you what you believe, or convince you not to believe in yourself?

When you truly have self-belief, and back that up with a relentless work ethic, your confidence will shine out of you like an incandescent light.

And you're going to require that confidence. Because business is ruthless and radical. You need confidence to compete. You need confidence to reach your ultimate destination.

The good thing is that you can be replenishing your confidence constantly, almost every day. Confidence comes from small things that you invest in sincerely over the years. Such as when you expand your comfort zone, when you set yourself challenging goals, when you constantly write down everything that is important in your life, and when you invest discipline in what is important to you.

Rest assured, the world is run by people with outrageous confidence. And business is all about being confident, as you're in the business of selling dreams, and convincing people of your ambitious vision for life.

Confidence is not a choice. It’s a necessity.

5. FIND YOUR CALLING

Have you ever wondered why some people work like hell, and seem to enjoy it? They drive themselves relentlessly, working 24/7, every hour that God sends. And yet they still seem happy, energetic, and even grateful.

This authentic sense of fulfilment that these people have stems from a very simple reason. It’s because they have found their calling in life. 

When you go through life, there are three key phrases that you will experience. The first one is finding a job. This is an important one, and something that virtually everyone has to go through. But it shouldn't be the end of your journey. 

Because job is an acronym for Just Over Broke! You trade your time for a task that is measured in hours, and receive financial remuneration for this...and often this remuneration can be pitiful.

I've been there. You've been there. And everyone wants to move on from this point. So then you reach the second level. You transition from your job into a career.

Suddenly, you can see the career ladder stretching above you into the distance. Now you have a tangible goal. You're in a significant field, working for an esteemed company, with loads of opportunities.

You are actually rewarded for your work. The harder you work, the more opportunities open up. You get better results, and begin to climb the corporate ladder. This is a big improvement over having a job, but you still have many miles to travel.

Because the most important level is the third level - when you have your calling. Your job prepares you for your career. And your career prepares you for your calling.

And I think there is a very easy way to determine when you have identified your calling in life. If you only had one year left to live, what would you do? Something that you truly relish, something that is in your blood. Something that you would do without any remuneration at all.

This is the zone that you want to occupy. This is your calling. And once you start following your calling, this is when the magic happens. This is when your life becomes amazing.

Often, you might encounter people who cannot identify their calling. They don't know where to start. Well, I would tell anyone this. Do seven days a week, working 12 hours per day, in a profession that you absolutely detest, and you will start to work out your calling pretty quickly. Clean toilets. Lug beer bottles around. Pick fruit. It doesn't matter what it is, you just need to be engaged in arduous, poorly paid, repetitive labour…and you will rapidly understand what I mean.

Do something that you hate, and you will quickly work out what you love.

The problem is that parents who have experienced success in life are far too keen to spend hundreds of thousands of dollars on education, producing children who have no idea what they want to do at the end of it. Because they're soft. Because they’re spoiled.

And this is useless in business. Because to be successful in sales, to be successful in cold calling, to be successful in commerce requires skin as thick as a rhino. You need courage and confidence. You really need to be an unpredictable, almost maverick character, who rolls with the punches, and doesn't let anything deflate the positive outlook that underpins everything.

It takes time, experience, and tremendous willpower to become this person. But I can assure you of this - it's 1,000,000% easier when you're not just doing your job, but following your true calling in life. 

We all have a purpose in this world. But you can only reach your destiny if you believe it, and if you fully commit to achieving it. And if you don't try, you will never know whether or not you would have succeeded. As the American Quaker poet John Greenleaf Whittier wrote: of all sad words of tongue or pen, the saddest are these...

It might have been.

6. THINK LIKE A BILLIONAIRE

Having studied numerous billionaires, I have found that they typically invest money in real estate and scalable businesses, while always leaving themselves with a surfeit of cash to invest. There is a clear formula in place, but what is the reason for this formula?

The answer is quite simple. They always want to create a win-win culture.

Because business is a hugely competitive field. And that is especially true when you're going for huge contracts for major money. When you're in this position, you want as many advantages as possible, and creating a win-win scenario is definitely helpful.

So when I do a deal, I always include my inner circle. I create a ‘we culture’. When I look good, you look good.

Your attitude determines so many things in life. For example, I've heard a lot of people complaining about those who talk behind the backs of the others. Which is entirely understandable, as it has negative connotations.

But what if we were to twist this entire scenario around. We oly say positive things about people behind their backs. This woman is such an inspiration; I can only say good things about her. Suddenly, everyone is happy. Suddenly, everyone is winning.

If you always create that win-win situation, you make a positive brand for yourself, and everyone becomes drawn to you. They know that they will get what they want when they're in your vicinity, if you have positive ambitions for everyone.

This is how you create a culture of greatness, of ambition, of growing together. And, ultimately, a culture of winning.

7. DON’T BE IMPRESSED BY RICH SLAVES

There are levels that we all go through in life. Wanting money, wanting material things, wanting women. And eventually we reach a level of power, and then the level of giving back.

It’s always interesting to see the current level of a person. But you have to climb each level, and then move on. Because every shortcut that you take will hit you in the long-term.

Many people are trapped in a high salary. They look as if they're having the time of their lives. They wear incredible clothes, they have incredible possessions. Their lifestyle appears idyllic. They have the house, car, and family.

But if you dig a little bit deeper, what you actually have is a rich slave. A person that never made the jump to becoming an entrepreneur. And the person who never made this jump will never go down in history, as history is never written about employees.

Because an employee simply conducts tasks for companies within set rules. Employees can play with the other kids, but they cannot break the rules. Whereas history books are replete with individuals who broke every rule possible, smashing every conceivable glass ceiling, and shattering our notion of what is possible.

You may have an expensive car, and a flashy watch. You might fly business class and stay in expensive hotels. But you're still just a rich slave.

You’re part of the class that pays the highest taxes, and still has no freedom. You do exactly as you're told, making profits for someone else, and never provide opportunity or inspiration to anyone else. It’s actually a sad situation, as all of these people have the potential to go further.

So don't be impressed by the appearance of people. Ultimately, no-one cares about $2,000 suit, or a $10,000 watch.

I'd rather be wearing a black t-shirt and smiling because I'm working with 200 other people in my own company. Even if we’re just starting out, I’d still feel much richer than any employee.

8. MANAGER NOT LEADER

Steve Jobs, Jeff Bezos, and Elon Musk all have one thing in common. They have all done incredible things, yet whenever they make public pronouncements they always credit their team with the achievements.

If you want to be a true leader then when you've done a great job, be ready to give credit to others. And when the shit hits the fan, take full responsibility. 

This is a powerful leadership principle, and one that you will rarely encounter among middle managers. They will blame the market, product problems, their colleagues…they will virtually all enthusiastically embrace the blame game!

That is completely the wrong way to look at business. If something is not done, it's your fault. And if something is done well, you should credit others. That's how you rise through the leadership levels.

Only by being careful when you take credit for something, and equally taking responsibility when things don't work out, will you gain power and control over the circumstances that you encounter.

It is the importance of this ethos which means that I can often sense the leadership level of anyone that I meet. It really boils down to this personal progression:

I AM GREAT > WE ARE GREAT > I TAKE NO CREDIT

This is especially important when you are rising through a company. You will hardly ever encounter people at the third level of this equation, and you will stand out by a country mile if you are able to embody these qualities.

And I can tell you from personal experience, people that have nailed level three are generally stinking rich! For one simple reason.

They know how to influence people.

9. LEARN TO LISTEN

God gave you two ears and one mouth for one solitary, but important, reason. So that you could acquire wisdom and knowledge. 

In business, you should never rely on your own brain alone. You should take advantage of every brain that is available to you. 

Imagine sitting in a business meeting with 20 people. Everyone wants to fire off complaints. Everyone wants to say what they think, and explain what needs to be done.

You gain power by entering the room last. By speaking last. Even when you know all of the answers. Give everyone else the opportunity to speak and be heard, and then, and only then, come into the conversation with something powerful, contextual, and insightful.

This strategy provides more input than anyone else in the room, as you know what every other person has on their mind. You can tailor your answer perfectly based on all of the data at your fingertips. It's like playing poker when you know everyone else's hand.

Another important principle is that less is more. Even if you have something complicated or convoluted to convey, it is important to deliver this as succinctly as possible. When you combine these two techniques, your value in meetings goes through the roof.

It’s also important to borrow brains by reading. If you pick a particular category, and then read 100 books per year within that subject area, you will elevate yourself to the upper echelons of experts on that subject within a matter of years. 

This is a massively important shortcut to success, and one that no-one should neglect. You're accelerating your path to greatness by standing on the shoulders of giants.

And this is how young people with massive success achieve it. They are dedicated. They have extreme laser focus. They squeeze the work of a decade into a single year.

When you make this commitment and deliver this dedication, you will find that your dreams are fulfilled.

10. BUSINESS IS RUTHLESS

If you want to rise to the top, you need to cope with pressure. You will find that pressure is imposed on you by businesses, by clients, by internal people, by external shareholders. And even by your family.

Because when business is going bad, it inevitably impacts on your private life. You tend to fall into a negative frame of mind. You can't enjoy the things that you usually relish. You come home unhappy, and create tension in your own household.

So business is a massive reflection of life; in fact, it holds up a mirror to your entire existence. And that means that you have to get it right.

I remember closing a $10 million deal, which also involved the headquarters of the Oracle in Denmark. Consequently, the commission was to be split between us. I didn't want the rigmarole of the legal shenanigans, as this takes so long in enterprise. So I made a gentleman's agreement with the Danish office.

Boy was that a big mistake! I learned the hard way that a so-called gentleman's agreement means shit! When money is involved, everybody changes. 

I saw nothing from that commission. I worked for 14 months on closing that $10 million deal, and then someone else received 100% of the money. That pointedly illustrated to me just how ruthless business can be.

So you have to be on point. Every T needs to be crossed, and every I needs to be dotted. Everything has to be 100% correct. Especially when there are investors involved, and agreements and dividends to deal with. Lawyers are your friends, and you must consult them diligently.

If you gain more success in business, you will have more options. This is why women are drawn to men who have achieved success, because you have accomplished an ideal. You are influencing the society and culture, contributing to others, and making dreams come true.

But in order to get there, you need to be at the top. Only then can you deliver something that makes an impact.

11. HAVE UNSTOPPABLE ENERGY

Companies across the globe are making one big common mistake. Their hiring process is completely awry. They base their decisions on qualifications, degrees, and skillsets. This might seem logical, but it is completely counter-productive.

I remember reading the book ‘Principles’ by Ray Dalio. This is the largest hedge fund manager in the world, who requires a minimum of $50 million, and a net worth of $1 billion, in order to invest in his fund. And I learned something so important from reading this text.

You should never hire people based on skills, at least not in business. Hiring should be based on values.

For example, computer skills can be learned. I have worked extensively in the technology and enterprise software field, and all of the information, all of the functionality, all of the understanding of features can be picked up. I learnt on the job!

But values completely trump these morsels of information, and these cannot be quite so easily learned. You can embody certain values over time, but you can’t fake them if you don’t have them.

Consequently, I witnessed countless teams that have impressive skillsets, but absolutely no energy. Imagine being in a business meeting with 15-20 people, and someone enters the room with slumped shoulders, and their head down, trailing in late, and almost apologetically greets people. What happens is that the energy level of the room is ground down immediately.

Now imagine that the next person bounds into the room, with their hand up in the air. Good morning, everyone! How are you all doing? Isn't it a phenomenal day today, I'm really excited about this meeting! 

This person just raised the energy bar massively! And you want as many of the latter people as possible, and absolutely none of the former. Completely regardless of skills.

I spent time around investors, and they are never remotely bothered about skills. They want people with drive, enthusiasm, ambition, dedication, motivation…all of the important values. A person like this will inflame others, as they are burning inside themselves.

So understand the values that business leaders are looking for, and ask yourself the important question of what you're doing to become more valuable to the marketplace. Highlight what you believe and who you are, rather than what you can do.

Make a list of your qualities. Write down your weaknesses. And then vow to work on yourself with determination. It is only when you work more on yourself than your job that you will begin to fulfil your potential.

One of the interesting things about life is that everyone is self-made, but only successful people acknowledge this. And it's only when you take responsibility for your own life that you can help others become the best version of themselves.

12. DOMINATE

At one time, Kevin O’ Leary was talking with Apple CEO and founder Steve Jobs. O’ Leary is now a billionaire, by the way. They were discussing a potential marketing campaign at Apple.

Can we really put millions into this campaign without any market analysis? Does this make any sense? Surely we're going to get completely burned?

And the ice-cold Jobs turned to him and said...we don't ask people what they want, we tell them what they want.

People compete with one another for market share. They promote pricing, features, functions, speed - all of the qualities of their product or service. But then there is one competitor that is way above the others, and that is completely dominating the space.

It is only by being so exceptional with your craft that you will be able to dominate the field. And that means in all market conditions.

Any good footballer can play well in clement conditions. The sun is shining, the grass is perfect, it's ideal for football. But what about when there is a muddy field? When it's freezing cold and snowing? Can you perform then?

Well, exactly the same issue occurs in business. Pretenders are wiped out when the market crashes, as they are unaccustomed to muddy fields!

But when the shit hits the fan, the person who is dominating the category loves the muddy field, loves the snowy conditions, loves a bumpy pitch. That's when they feel at home. Because they've been in the game long enough, have acquired enough information and expertise, and consequently know all of the rules, and all the tricks.

When you dominate, you don't care about the conditions. You can hire people regardless of the market conditions, as you’re always sitting on cash, and people always want to do business with you. 

You want to be the person who picks one specific category, and decides that they will be the greatest in that field. And that means finding something that you're passionate about.

But it takes an investment of time and effort. It takes extreme suffering. It requires you to navigate the worst physical and mental experience possible. However, if you have the right attitude, when you hit the wall you will keep pushing, and ultimately smash straight through it.

The business world is full of sharks, and you need to be a fucking whale. You need to be so different from everyone else. You need to be a brand that people look up to and respect.

And this requires years of private practice before you get your reward in public. I'm talking about an unseen 10,000 hours of preparation, an unseen 20,000 calls that you make, an unseen reading of hundreds of books. And once you've been through this process, you experience your reward in public.

Because success is delayed gratification. If you choose purpose over pleasure then you become dangerous. Suddenly, you can outwork, out-strategise, outthink, and outperform everyone else. And that inevitably leads to domination!

By living these principles, you will experience the greatest thing that life has to offer. Pure joy. You will live a life of happiness and fulfilment, and your dreams and those of your inner circle will come true.

Grab life by the scruff of the neck. You can make it happen. Because we’re in it to win it.
