
2026 SERVICE GUIDE
RECOVERY GPS (Guided Practice Success)

In Home Collagen Focused Wound Protocol

Post-Surgical Dressing Protocol / Wound Care Dressing Protocol



Quality Recovery collaborates with surgeons and providers to ensure 
the seamless transition of high-quality surgical dressings from the 
operating room to the patient's home. Our collagen-based dressings 
support faster healing and tissue regeneration. With convenient 
direct-to-home delivery and easy-to-follow instructions, patients 
receive optimal care while minimizing the need for follow-up visits. 
This streamlined process not only improves patient outcomes but 
also enhances reimbursement opportunities, creating a new revenue 
stream for practices. By implementing Quality Recovery's in-home 
collagen dressing protocol, everyone benefits — patients, surgeons, 
and their practices alike.
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OVERVIEW

WHAT WE DO:

Our ordering, shipping, and delivery process for collagen dressings is 
fully aligned with CMS compliance. It incorporates eligibility 
verification, accurate documentation, and real-time tracking, ensuring 
every step meets regulatory standards. This approach reduces the risk 
of denials while enhancing overall efficiency.

HOW DOES IT WORK – Efficient Workflow
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QUALITY RECOVERY PRODUCTS

Quality Recovery surgical dressings deliver exceptional patient outcomes. 
Our collagen-based dressings are clinically proven to accelerate healing by 
supporting the skin’s natural repair processes. They are breathable, flexible, 
and maintain optimal moisture control, all of which are essential for 
effective wound healing. In addition to collagen dressings, we offer 
advanced secondary dressings, each tailored to meet the unique needs of 
individual patients, providing optimal coverage and infection protection. 
With PDAC approval, Quality Recovery ensures both product quality and 
compliance, offering reliable reimbursement for healthcare providers.

Recovery GPS Post-Surgical Protocol / Recovery 
GPS Wound Protocol

PRIMARY DRESSINGS:

- Collagen Dressings:  Are clinically proven to accelerate wound 
healing by providing a supportive scaffold for new tissue growth. 
These flexible, breathable, and durable dressings help control fluid 
and create an ideal healing environment, making them easy to apply 
and enhancing the body's natural healing process.

- Collagen Powder:  Collagen powder, with its high surface area, 
deeply penetrates the wound to promote cell growth and accelerate 
healing. Studies have shown that collagen powders enhance tissue 
regeneration and can significantly shorten healing time, especially 
for chronic wounds.

- Collagen Gel:  Helps maintain the ideal moisture environment for 
wound healing, preventing the wound from drying out, which is 
crucial for faster recovery and reduced scarring.
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QUALITY RECOVERY PRODUCTS 
(cont.)
Recovery GPS Post-Surgical Protocol / Recovery 
GPS Wound Protocol

SECONDARY DRESSINGS:

- Super Absorbent Polymers (SAP):  Effectively manage wound 
exudate by quickly absorbing large amounts of fluid, maintaining an 
optimal moist environment, preventing skin maceration, and 
promoting faster healing. PDAC-approved for daily use.  Water 
resistant.

- Silicone Border:  Gently adheres to the skin, providing secure 
protection, reducing pain during dressing changes, and minimizing 
the risk of infection or skin damage.  PDAC-approved for daily use 
and water resistant. 

- Adhesive Border:  Wound dressing provides secure, long-lasting 
adhesion, ensuring the dressing stays in place, minimizes the risk of 
contamination, and promotes a clean, protected environment for 
optimal healing. PDAC approved for daily use and features a 
waterproof backing to protect wounds from external contaminants.
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QUALITY RECOVERY PORTAL

Our HIPAA-compliant portal is designed to optimize your 
practice’s workflow from start to finish. This secure, user-friendly 
platform keeps your practice organized, informed, and focused 
on delivering exceptional patient care.

- Communication:  Facilitate seamless communication and 
order management between your team and QR in one 
location.

- Insurance Verification:  QR handles patient verification of 
DME benefits

- Real-Time Order Tracking:  Verify, approve, track, and analyze 
all orders.

- Support:  Quality Recovery’s service team will offer support 
to ensure compliant claim management.

- Compliance:  Access detailed records and documentation 
ensuring compliance for a chart review.
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WOUND PROTOCOL 
ONBOARDING SUPPORT

Quality Recovery is committed to providing your practice with 
the tools and support necessary for a successful wound 
protocol. Our streamlined onboarding process and training 
ensures a smooth transition and ongoing assistance for your 
team.
Onboarding Process

Designed to respect your staff's time, our onboarding process 
delivers targeted training to key team members for maximum 
efficiency. 

TIMELINE CHART:
• Training:  Surgery schedulers are trained to proficiently 

manage the verification and ordering process, while the 
billing team is equipped to handle claims and reimbursement 
management.

• Guidance: We guide your team through their first patient 
order, from verification to claim submission, ensuring they 
fully understand the entire workflow.

• Learning Tools:  Select from live training sessions for real-time 
interaction or on-demand modules for flexible, self-paced 
learning.

• Support:  Your account manager offers personalized support 
throughout the onboarding process and beyond, ensuring a 
smooth and seamless experience.
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QUALITY RECOVERY 
RESOURCES

Quality Recovery equips your team with continuous resources 
and tools to maintain efficiency and ensure compliance.

• Direct Contact:  Assigned QR team member for tailored, 
personalized support.

• Resource Library:  All documentation and flyers conveniently 
available in one place.

• Digital Room Access:  Detailed training modules.

• QR is a fully licensed DME and service provider nationwide.
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EHNANCED PATIENT 
EXPERIENCE
Quality Recovery extends your care to the patient’s home, offering 
resources that improve wound outcomes, enhance compliance, 
reduce staff workload, minimize risks, and promote faster recovery.

1. Faster Healing: Collagen-based dressings promote tissue 
regeneration and provide a supportive environment for wound 
healing, accelerating recovery and improving overall outcomes.

2. Reduced Risk of Infection: With sterile, high-quality dressings 
delivered directly to the patient’s home, the risk of infection is 
minimized as the patient uses the appropriate, clean materials for 
their wound care.

3. Improved Compliance: The convenience of having all necessary 
supplies, along with clear instructions, helps ensure patients 
follow their treatment plan more consistently, leading to better 
adherence and fewer complications.

4. Convenience for the Patient: Drop-shipping the wound dressing 
kit directly to the patient's home eliminates the need for multiple 
trips to the clinic, saving time and reducing the patient’s stress 
during recovery.

5. Empowered Self-Care: With comprehensive resources such as 
instructional videos and personalized support, patients can 
confidently manage their wound care at home, leading to 
increased independence and satisfaction in their recovery process.
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PRODUCTS, PRICING & CMS 
SCHEDULE
(HCPCS, COGS, 2026 Fee)

ACODES 2025 Fee 
Schedule/Per Day

DESCRIPTION COGS

A6010 $44.14 Collagen Powder 1gram $11.00

A6021 $29.97 Collagen Dressing 1”x1” $5.50

A6021 $29.97 Collagen Dressing 2”x2” $8.00

A6021 $29.97 Collagen Dressing 4”x4” $11.50

A6023 $271.22 Collagen Dressing 7”x7” $100.00

A6219 $1.36 Adhesive Bordered Dressing <16sq in 
2.8”x2”, 3.2”x4”, 3.2”x6”, 4”x4”, 

8”x4”, 10”x4” 

$1.00

A6220 $3.69 Adhesive Bordered Dressing >16sq in 
14”x4”

$2.50

A6196 $10.49 Super Absorbent Bordered Dressing 
< = 16sq in

3”x3”, 4”x4”, 5”x5”, 6”x6”, 5”x6” Oval

$4.50 thru $9.00

A6197 $23.44 Super Absorbent Bordered Dressing 
> = 16sq in

7”x7”, 8”x8”, 10”x4”, 10”x6”, 7”x7”& 
9”x9” SACRUM, 10”x10” HEEL

$10.00 thru $18.00



THANK YOU
888.391.5107

QUALITY-RECOVERY.COM

INFO@QUALITY-RECOVERY.COM
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