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Overview

The Brownsville Business Development Group (BBDG) proposes an initiative to serve as a strategic connector and
relationship manager between labor acquisition sources, universities, and government entities. By fostering collaboration
and alignment among these stakeholders, BBDG aims to close critical labor gaps, facilitate workforce development, and
support large-scale infrastructure projects in high-growth regions like the Gulf Coast and the Southeast.

This initiative positions BBDG as a trusted intermediary, ensuring seamless communication, efficient processes, and
mutually beneficial outcomes for all parties involved.

Plan Details

1. Objectives
1. Facilitate Labor Acquisition:

o Identify, connect, and manage relationships with international and domestic labor sources, ensuring
skilled and unskilled workers are available for projects.

2. Strengthen University Partnerships:

o Work with universities to align academic curricula with industry needs, creating a pipeline of skilled
graduates ready to enter the workforce.

3. Collaborate with Government Agencies:

o Liaise with labor departments, immigration authorities, and local governments to streamline processes,
secure funding, and maintain compliance with regulations.

4, Bridge Communication Gaps:

. Act as the central point of contact for all stakeholders, reducing delays and misunderstandings that often
hinder large-scale workforce initiatives.
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Key Features of the Initiative
1. Labor Acquisition Management:

. Partner with international labor markets, particularly in Mexico and South Africa, to identify skilled
professionals for U.S.-based projects.

o Develop recruitment strategies to attract unskilled workers and provide on-the-job training.
2. University Collaboration:
. Create joint programs with U.S. and international universities to align technical training with real-world

project demands.

o Facilitate internships and hands-on training opportunities for students, preparing them for immediate
employment.

3. Government Liaison Services:

. Assist employers with visa processes (e.g., J-1, TN, and H-2B visas) to bring international workers to the
u.Ss.

o Collaborate with labor departments to develop workforce programs that meet regional needs.

. Advocate for funding and policy changes that support workforce development initiatives.

4, Relationship Management:

o Provide ongoing support to ensure smooth collaboration between labor sources, universities, and

government agencies.

o Monitor progress, resolve conflicts, and provide regular updates to stakeholders.

Benefits to Stakeholders

For Employers:

o Streamlined Processes:

. Simplify labor acquisition and workforce development with a single point of contact.
o Access to Skilled Labor:

. Gain access to a diverse pool of local and international talent.

. Improved Productivity:
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. Reduce delays caused by labor shortages and untrained workers.

For Universities:

. Industry Alignment:

o Partner with industries to ensure graduates have the skills employers need.

. Increased Opportunities:

o Provide students with internships, apprenticeships, and direct career pathways.
o Reputation Building:

. Gain recognition for producing job-ready graduates who excel in their fields.

For Governments:

. Economic Growth:

. Support regional development by addressing labor shortages and creating jobs.

o Efficient Workforce Solutions:

o Reduce strain on local labor markets by incorporating international talent.

o Community Benefits:

o Strengthen local economies through increased employment and workforce development.

Implementation Plan

Phase 1: Establish the Network
1. Labor Acquisition Partnerships:

. Build partnerships with labor agencies and recruitment firms in Mexico, South Africa, and other countries
with skilled workers.

. Establish agreements with local trade schools and training centers to source unskilled labor for training.
2. University Collaborations:
DOCH: PC595416238

Publications date: 12/14/2024
For public release



USA TEXAS MEXICO
——

BROWNSVILLE

BUSINESS DEVELOPMENT GROUP Brldglng the Gap

. Partner with U.S. universities and technical schools to align academic programs with industry needs.

. Establish exchange programs with international universities for student training and internships.

3. Government Engagement:

. Meet with local, state, and federal agencies to align the initiative with labor and economic development
goals.

. Secure funding and resources for training programs and worker housing.

Phase 2: Operationalize the Initiative
1. Centralized Management Platform:

o Develop a platform to manage relationships, track progress, and facilitate communication among
stakeholders.

o Provide employers with real-time access to labor availability, training updates, and compliance documents.
2. Pilot Projects:
o Launch pilot programs in the Gulf Coast region to train and deploy workers for LNG and other

infrastructure projects.

o Use pilot results to refine processes and expand to additional regions.

Phase 3: Expansion and Sustainability

1. Scaling Up:

o Expand the initiative to include more industries and geographic regions based on demand.

o Continue building partnerships with labor sources, universities, and government agencies.

2. Monitoring and Evaluation:

o Measure success through metrics like worker placement rates, employer satisfaction, and project

completion times.

. Use feedback to improve the initiative and ensure long-term sustainability.

Statistical Data Supporting Feasibility
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1. Labor Shortages:

. The Gulf Coast alone will require an additional 1.6 million workers by 2030, with a significant gap in skilled
trades like welding and electrical work (U.S. Bureau of Labor Statistics).

2. University Graduates:

. Only 50% of U.S. engineering and technical graduates find jobs aligned with their field of study,
highlighting the need for better alignment between academia and industry.

3. Immigration and Labor Mobility:

o International workers fill 20% of skilled trade positions in the U.S., making efficient immigration processes

critical for addressing labor shortages.

Conclusion

The Brownsville Business Development Group’s initiative to manage labor acquisition and relationships with universities
and government agencies provides a comprehensive, scalable solution to workforce development challenges. By bridging
gaps in communication, training, and recruitment, BBDG ensures the success of large-scale infrastructure projects while
fostering economic growth and international collaboration.

This initiative invites the support of elected officials, universities, and industry leaders to champion a new era of efficient
and inclusive workforce management. Together, we can create a future where labor shortages are a thing of the past, and
opportunities abound for local and international workers alike.
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