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ABSTRACT 

The author intends to contribute a knowledge building research work in the management academia 

on the topic of career development of employee. The research article highlights the meaning of 

what career and career development is and how it is important for the organizations as well as 

employees in the ever changing organizational environment. The article also focuses on challenges 

faced and who bears the weight of responsibility of career development. Therefore the three main 

components of this very research article are human resource, organizations and career. 
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INTRODUCTION 

Human resource or simply people in the organization are the most important resource that an 

organization can have and there is no ambiguity in this fact and therefore it becomes primary 

responsibility of the organization to assist and help their employees and provide them with 

opportunities to grow in their respective careers and especially to the ones who are career oriented 

and have a good track in giving good work performance. Career in 21st century does not only limits 

after grabbing few years of education and experience instead career in 21st century is measured by 

the ongoing continuous learning of the employees and identity changes in due course of time. It is 

not merely responsibility of organization to help employees develop their career but it is also their 

duty to address the ambitions of employees and simultaneously creating such job positions where 

employee ambitions can be fit in. It is very important for organizations to understand that 

employees these days are career conscious and they make sure they stick to organizations where 

they feel they have opportunity to showcase their skills and talents. Employees these days are 

considerate about their career objectives. As per the current situations, as the employees have some 
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expectations from the employers it is important for the employees too to have competencies to 

handle the job role and challenges and as well must b willing to do the job. 

The emergence of technology and globalised competition has drastically changed the work life of 

people. Sticking to just one job is past practice, people are moving from one job to another in order 

to fulfill their desire of job satisfaction  and growth and development in their career thus this 

movement results in disturbed employee productivity and as well affects stability of organization. 

Therefore, there is a deliberate need for organization to take action to work on employee career 

development, which will be beneficial for the organization as well. 

WHAT IS MEANT BY CAREER? 

If we talk about the definition of career it is not limited under the walls of just occupation or 

profession for which one is paid and which is undertaken as a permanent calling instead in present 

scenario this term career has wide scope. A career entails various functions and roles in which a 

person engages himself in throughout his life and these include series of various other things that 

need to be done in order to form a career such as education, training, paid and unpaid work, family, 

volunteer work, leisure activities, and etc. Today, career is regarded as a ongoing process where 

one learns and as well as develops themselves which will probably be of great aid in fostering 

employee development.  A true understanding of career development can be done when contrasted 

with the meaning of job. A job is simply a task done in order to gain money whereas, career 

comprises of series of connected employment opportunities which equips person with experience 

and learning for entire life. 

UNDERSTANDING WHAT CAREER DEVELOPMENT IS.  

If we simply discuss the meaning of career development, it means the process of choosing a career, 

that improves ones skills, and advances them throughput their career path. It is a lifelong process 

of learning and decision making that brings on e closer to their ideal job, skill set and lifestyle. 

Now if we put light to this career development to broaden its scope we learn that career 

development is the continuous process of self-attainment of knowledge, exploration, and decision 

making. It requires that a person must navigate and explore ones occupational opportunities and 

options successfully in order to get trained for job that best suits their personality, skills and 

interests as well. In this journey of career formation a person identifies its own strengths and blind 

spots and in order to overcome that person improves themselves in every aspect. 

CAREER STAGES 

There exist different types of careers, and many people share similar professional path. There are 

some very common stages in the journey of an employee engaged in an organization with nature 

of work that is long term. Some industries have a short course of work time such as modeling 

industry, film industry etc. 
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Characteristics Exploratory 

Stage 

Establishment Mid-

Career 

Late Career Decline 

Age group 

 

Mid 20s 

 

25-35 years 

 

35-45 years 

 

45-60 years 

 

60-70years 

 

 

Needs 

 

Discovering 

interest, 

exploring jobs, 

developing 

skills, creating 

expectations. 

 

 

 

 

 

 

 

Accepting 

long-term job, 

learning career 

development, 

require 

mentoring, 

skill 

enhancement. 

 

Advancing 

in career, 

lifestyle 

may limit 

options, 

growth 

opportuniti

es, 

evaluation 

of job 

satisfaction

. 

 

Teaching 

others, 

training a 

successor, 

individual is 

a leader 

whose words 

are valued 

and 

followed. 

 

Family 

time, 

Reviving 

past 

hobbies. 

 

There are 5 different career stages for an employee. 

1. Exploration Stage: In this stage an individual discovers his or hers interests and 

explore for jobs accordingly and an individual develops numbers of expectations 

about their career. Factors such as parent’s careers, financial resources, family 

expectations, and personal interests shape the career options. 

2. Establishment Stage: In this stage an individual accepts one job and gains 

acceptance and is evaluated by peer groups. This is the stage where an individual 

tries to make marks and in process makes mistakes and learns too. 

3. Mid- Career Stage: This stage marks an improved level of performance o an 

individual. In this stage one is seen settling rather than still seeking for options. 

Growth opportunities are discovered as well as experienced and level of job 

satisfaction is evaluated. 

4. Late Career Stage: After the hustle of mid career stage the ones who survived 

experience pleasant late career stage where on e is allowed to relax. After 

experiencing all the earlier stages of career and performing well in them, one has 

now gained a name in the organization and is treated as leader whose words are 

valued. In this stage there is less work demand and a person rather than brushing 

up his own skill engages in mentoring others. 
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5. Decline Stage: It is final stage in an individual’s career. In this stage a person starts 

to think more about their personal life and what activities one must engage in. This 

is stage of relaxing. 

 

WHOSE RESPONSIBILITY IS CAREER DEVELOPMENT OF EMPLOYEE? 

It is obvious to understand that every person is working hard for their personal benefits primarily. 

If a person is working sincerely it will drive their careers and define goals to fit their life and 

therefore conclusion can be drawn that a hard work of an individual and their role in their career 

is primary that will shape their future career but it does not mean organizations do not play an role 

in career development of an employee. 

Organizations too play significant role in career development of its employees because it not only 

helps employees but also helps organizations reap better productivity from a properly trained, 

skilled talented workforce. Career planning that are organizational centric focuses on well-planned 

career development program which involves talent management, performance appraisal, 

development activities, transfer and promotion opportunities, and planning and succession. Career 

workshops, career counseling are organized by organization to communicate to employees about 

opportunities and to assist them with planning. 

HR professionals have varied roles to play in developing and implementing career paths for 

employees.HR professionals no more possess the power to promise a position to employees instead 

they encourage employees to take control o their own career development ladder and provide them 

with resources and tools in developing their skills and abilities. The organization can provide its 

best to the employees in order to develop but it is the zeal of employee that plays an important role 

in their career development. Therefore it is evident that career development is a joint responsibility 

between the organization and the individual employee. An organization may provide opportunities 

to the employee but it depends on their interests whether they take that opportunity or not. As the 

sub head asks the question of whose responsibility is career development of employee so the 

responsibility lies on shoulder of both employer that is organization and the individual employee. 

EMPLOYEE ROLE IN CAREER DEVELOPMENT 

 Career belongs to individual employee how much ever the development of individuals 

career help in organizational productivity it will primarily be asset to individual first and 

then the organization they are engaged in. Following are the role played by employee in 

career development: 

 Analyzing the personal characteristics first in order to know the interests one has. Interests 

of an individual help in determining the career one is inclined more towards. 

 Increasing awareness about the skills required other than the ones that individual already 

possess to help ace in career. 

 Seeking knowledge is personal zeal and none can force an individual to learn. 
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 Individuals need to gain information on various opportunities and career choices. 

 An individual needs to identify career goals first and work in the same direction in order 

to avoid deviation. 

 Forming strategy is very important therefore a course of action is required to achieve 

specific goal. 

 

COMPANY’S ROLE IN CAREER DEVELOPMENT OF EMPLOYEES 

 First and foremost preparing a training programme for the development of employees 

working in organization. 

 Identifying the potential employees after the training on basis of their grabbing power, skill 

improvement basically on the basis of outcomes that training brought, so that emphasis can 

be laid on them. 

 Decreasing job rotation will help excel employees in the field they are currently working 

on and will support their interest. 

 Career planning to be done in such a way that encourages employees to pursue the tasks of 

their interests so that they are more inclined towards the task. 

 Satisfying employee needs by appreciating them for their good work and providing them 

recognition for their good work. 

 Providing tools and required resources for employee’s career development. Taking notice 

of what they want to proceed with further and how organization can facilitate them in 

achieving their career objectives. 

MANAGERS' PART IN EMPLOYEE CAREER DEVELOPMENT. 

Managers play significant role in career development process because they generally evaluate the 

employee readiness for promotion work. In order to help employees mitigate the career issues the 

manager can mentor, appraise and counsel the employee. Manager plans to formulate and clarify 

the problems an employee has with regard to his career in the organization. Managers must ensure 

to be in communicating terms with the employees in order to know their present job scenarios and 

what are they loving at most about their jobs and what is hindering them. A manager plays a vital 

role in providing appreciative words if exceptional performance is seen or the feedback for 

improvement is given if required. Suggestions and recommendations are must for employee career 

development. Managers can provide employees with exposure and provide them opportunities to 

grow. 

HOW CAREER DEVELOPMENT OF EMPLOYEES CAN BE DONE: 

1. Education and training: Organizations can organize training programmes for employees 

to better their skills for upcoming future possibilities and organizations can also provide 
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employees with educational schemes so that they can further complete their education 

alongside their jobs. 

2. Promotion: Promotion of employees can be real example that their skills and hard work 

are paying off and career development is seen. This promotional transformation is 

accompanied by development of one’s responsibilities, rights, and social positions. 

3. Counseling: Career counselors can make employees realize about their abilities and can 

guide them about their future prospects that are right in the direction to their abilities and  

goals. 

IMPORTANCE OF CAREER DEVELOPMENT FOR GROWTH AND SUCCESS OF 

ORGANIZATION AS WELL AS EMPLOYEE 

1. Attracts better talent: Best talents are attracted to the organization where career growth 

opportunities are provided by organizations itself. This golden opportunity of growing 

within the company helps potential candidates to choose best suited career for them. 

2. Higher Productivity: The career development opportunities provided to employees in the 

company help each individual improve their personality and technical or non-technical 

skills. 

3. Work satisfaction to employees:  The more the organization is in profit because of 

employee efforts the more then it is obliged to pay back to employees in terms of salary 

and other benefits and which provides them work satisfaction that they are appreciated for 

their work and are provided with benefits. Any employee's level of job satisfaction depends 

on how they feel about the workload they are given and the financial compensation they 

receive. This leads employees to work more passionately and show more interest at work 

which not only promotes personal growth of employee but growth of company too. 

4. Better relations inside the organization: Growth oriented environment brings more 

positivity to workplace. Feeling of dedication, determination and accelerated work balance 

exist in work premises this promotes healthy organizational relation which eases the 

communication between employees and also promotes better flow of ideas resulting in 

success of organization. Better relations in organizations provides chance to communicate 

better which will enhance employee image. 

5. Healthy work environment:  An organization where employee is awarded for their hard 

work and employee is satisfied with job and providing best of efforts for organizational 

productivity and is also free to communicate his or her ideas with peer work mates will 

automatically create a healthy work environment. 

6. More growth Opportunities: There is visible growth of the employee be it in skills or the 

personality that results after the career development. During course of career development 

the employee explores their personality deeply and understands their abilities which help 

them work efficiently. 

The aforesaid importance of career development where on one hand promotes the growth and 

success of organization on the other hand is also helpful to the employee. 
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CHALLENGES IN CAREER DEVELOPMENT 

Few of the challenges that employees face in career development are enumerated below: 

1. Mobility: Employees who favor rapid career growth do not stick to one position and not 

even in one organization. They shift from one position to another and from one 

organization to another. Most of the time this movement is upward but it can be lateral too. 

The lateral movement of employees can be internal as well as external but if the employee 

is organizational loyalist the movement is internally lateral. The employee may switch to 

different department this may lead to giving him altogether a different career and may 

affect his career path. 

2. Career and Family: It is necessary for a professional man and woman to have a work life 

balance. People who tend to have a busy work life often are not much available to their 

personal life. They are so engrossed in their work that they often neglect their social and 

family life because their entire stamina is lost in office work leading them to have no power 

for other social and family issue and such problem in later period  can cause a great amount 

of hurdle. 

3. Inadequate financial resources: lack of financial resource is the major hindrance in 

individual’s career development as they do not have enough amount that they can invest in 

other training and courses and which often leads them to not pursuing what is best fit for 

them. 

4. Lack of employment opportunities: One needs to get in  a job profile to grow and develop 

further but if due to inadequacy of opportunities an individual does not gets a chance to 

form a career than career development is impossible. 

CONCLUSION: 

The conclusion that can be drawn out from so far mentioned is that human resource forms the 

foundation of any organization and therefore the development of employees will not only be 

beneficial to the employees primarily but automatically will be productive for the organization as 

well and the development of  employee career is joint responsibility of both. If emphasis is laid n 

the career development of employees this will enhance their skills and competencies which will 

help in longer term to tackle situations or contingencies that will result in survival of organization 

even in tough times. 
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