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ABSTRACT 

In this paper, we will discuss about the flexibility in the workplace from the employee’s 

perspective as well as from the employer’s perspective. In addition, we will discuss the benefit of 

being flexible at work. Also the importance of ‘smart work’ in this new era is being highlighted 

further in the paper. 
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INTRODUCTION 

A flexible workplace is more concerned with getting the job done than with when and where an 

employee completes their tasks. The concept of workplace flexibility appeals to both new and 

existing employees, as many firms offer it as a benefit of long-term employment. Employees can 

do their jobs without the added pressure of trying to fit them into a traditional 9 a.m. to 5 p.m. 

schedule by offering a flexible work arrangement. 

Work flexibility occurs when an employer allows its employees to select when, where, and how 

they work in order to align organizational goals with individual goals. Employers who practice 

work flexibility are more concerned about their employees and recognize that they have a busy 

life outside of work. It entails offering them with options and alternatives to assist them in 

balancing their career and personal life. Employee satisfaction rises as a result, and they become 

more productive and hardworking as a result. 

HOW DO YOU IMPLEMENT FLEXIBILITY AT WORK? 

The flexible arrangements you create for your employees can depend upon everything from your 

specific business to the dimensions of your business. The vital factor is to come back up with some 

choices that meet your wants as employer and those of your employees. Identify your employee’s 

pain points and then start making arrangements that suit everyone’s needs. 
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Following are some flexible work arrangements: 

1. Unlimited PTO: unlimited PTO means unlimited paid time off. As you, all know that this 

is a highly attractive offering for employees as it gives employees the peace of mind that 

when they need sick day they can take it. 

2. Term-time work: while taking leave paid either leave or unpaid leave employees can 

remain on permanent contracts. 

3. Flexible arrival and departure times: for majority of people who are working in an 

organization prescribed working hours are not feasible that is why flexible scheduling has 

become increasingly common. People working in an organization also have lives and 

responsibilities outside the office. One way of achieving this type of flexibility is to become 

deadline oriented. You must deliver the work on time. Alternatively, arrange a management 

tool to help keep notice of attendance. Through this way it can be recorded when employees 

come at office no matter what time you will exactly be aware about number of hours 

employees are working each day of an average week. 

4. Remote working or telecommuting: COVID-19 pandemic accelerated this trend. You can 

also perform your job from another location. As you, all know that workers want freedom. 

So flexible workplaces should give employees the freedom to work from anywhere 

whenever possible. 

HOW DO FLEXIBLE HOURS WORK? 

Flexibility works best once each employees and employers embrace a versatile mindset. 

Employers and employees should notice a balance that works for them. Employees can 

demonstrate commitment and flexibility in a very variety of ways. There are some examples- 

working extra hours, learning new skills, flexible working hours, taking a problem-solving 

approach to any problems that crop up. Employees can also reciprocate with exaggerated 

productivity and finest work.   

WORKPLACE FLEXIBILITY FOR EMPLOYEE’S 

Employees that adopt a flexible mentality report decreased stress levels and improved general 

well-being. It also allows employees to pick up new skills in a changing environment, which will 

help them advanced in their career. Flexibility and adaptation in the workplace can take many 

forms, depending on the environment and industry in which you work, but here are a few common 

ways employees can show flexibility: 

 When a coworker goes on vacation or calls in ill, you may be asked to cover extra shifts or 

work. 

 When needed, train new staff or assist coworkers with responsibilities. 

 When difficulties develop, offer solutions rather than complaints. 

 Keep up with the latest industry developments. 

 Arrive early to work or stay longer than normal working hours. 
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 To streamline or improve a process, learn new software or abilities. 

 Adapt to a changing role that necessitates more responsibilities or tasks. 

 Set aside daily chores as needed to deal with unexpected situations. 

WORKPLACE FLEXIBILITY FOR EMPLOYER’S 

Work life flexibility has advantages that go beyond the needs of employees in terms of scheduling. 

It begins with managers being encouraged to recognize employee work habits and personal needs. 

People’s needs for work life flexibility will vary substantially, so it’s good idea to make a list of 

what difficulties need to be addressed. 

Managers play a critical part in this, since they must alter their communication and feedback 

strategies to help employees overcome a variety of obstacles. Consider the following workplace 

flexibility best practices: 

 Recognizing and appreciating a team member’s motivation.  

 Putting more emphasis on achieving goals than on how they are accomplished. 

 Encouragement of innovation and creativity. 

 Being open and honest about goals. 

 Creating an environment in which employees feel free to take time off for personal reasons. 

 Gratitude or prizes for employees who need incentive or acknowledgment. 

BENEFITS OF BEING FLEXIBLE AT WORK 

In problem, solving flexibility is an important tool. Working with flexible team members whose 

skill sets overlap makes projects with numerous moving pieces more feasible, and being adaptive 

to abrupt changes means you can react to new situations without slowing down or becoming 

stressed. No matter what your job title is, the opportunity to redefine your role within a team so 

that you may more easily fulfil your objectives means you can change and grow with your 

organization. Most employers respect flexibility in the workplace, and employees who can quickly 

demonstrate their capacity to adapt to changing circumstances are highly rewarded.  

Furthermore, being flexible at work has the unintended consequence of making you happier in 

other aspects of your life. When you are less stressed at work, it is easier to strike a healthy work-

life balance.   

WORK SMART WORK FLEXIBLY 

The outbreak of coronavirus has caused a large increase in ‘smart working’ throughout the world. 

The outbreak is threatening the financial system worldwide. To compromise the spread of the 

coronavirus and lower contagion ‘smart working’ is turning increasingly important. With the 

flexible time schedule, workers can pursue their work outside workplace. They can experience 

lengthy or quick breaks for personal or family reasons, and they are able to adapt their working 
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hours to adjustments in lifestyles situations without changing their compensation. This will 

increase their pride and work life balance.  

Smart working specializes in four concepts that tackle a new dimension: space, time, technology 

and people. New global situations are forcing organizations to transform. To regulate their 

structure, processes, groups and their own areas to acquire a greater agile and flexible work system. 

Smart work can be defined or expressed as capable of responding to present day trends, taking 

advantages of the possibilities that technology gives and improving the creativity and well -being 

of the team. Which has been emerged now. 

 CONCLUSION 

In this paper, it is concluded that a flexible workplace is more concerned with getting the job done 

than with when and where an employee completes their tasks. The flexible arrangements you 

create for your employees can depend upon everything from your specific business to the 

dimensions of your business. Many organizations had to defy convention and implement 

innovative work methods in the early days of the pandemic to help staff cope with the crisis. For 

employees and job seekers looking for a work environment that promotes flexibility, the value of 

it has increased. In an ever-changing work environment, workplace flexibility will undoubtedly 

continue to play an important role in attracting talented people. 
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