Two Lick Lake Recreation Association - Monthly Board Meeting Minutes

Meeting Date: 8/18/26

Location: Two Lick Lake

Attendees: Mark Sloan, Bruce Overdorff, Jesse Jones, Dave Frycklund, Sam Clark, Doug Lockard, & Bryan Cikowski

Absent: Steve Rebovich & Dan McAnulty

Call to Order: The August 2026 Meeting of the TLLRA Board of Directors was called to order at 6:07 PM by Board President, JJ.

Reading of the Minutes: MS had previously distributed an email of the Minutes from the July 2026 Meeting to the Board Members and, with there
being no comments or concerns, JJ moved to accept the July Minutes as presented and his motion was seconded by SC. Approved.

Treasurer’s Report: BO provided a hard copy of the Balance Sheet dated August 18, 2026 and the Profit & Loss Statement for the time period July
22, 2026 through August 18, 2026. He also reviewed recent expenses and current assets, liabilities, and equity. There being no problems or
concerns, a motion was made by JJ to accept the Treasurer’s Report and was seconded by MS. Approved.

Safety: Safety Committee Chairperson SR, indicated via a text message, that there was nothing to report from the Safety Committee.
Old Business:

» ) reported that Hideaway Cable has installed the new security cameras and that they are fully functional. Signage indicating that there
are security cameras in use will be posted shortly.
JJ also indicated that the light poles for the upgraded lighting system will arrive on Friday and that Hideaway Cable will be installing them
and the fixtures ASAP.
The swim platform with the leaking tube has been repaired and has been redeployed on the lake.
HCR has secured (4) four new Dam Buoys and they have been installed in front of the dam.
One of the NO WAKE buoys in front of the docks was pulled from its anchor point. This buoy has been reattached.
At this time, the new vehicle gate has not been received but is anticipated to be delivered and placed in service before the end of
September.
»  MSis waiting for a final quote from a local vendor to spray an herbicide for vegetation control on the upper parking lots. BC will contact
the vendor to see if he can speed up the process.
New Business:
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»  J) reported that the Mercury outboard motor on the pontoon work boat is difficult to start and in need of service. He will contact Bill
Mills (3400 Route 119 N) to see if he can perform the service.

»  SCsuggested that an email to the membership be generated reminding all members to reacquaint themselves with the TLLRA Rules &
Regulations highlighting the fact that:

o  Section 5.07 Boating Behind Skiers: At a minimum, watercraft shall remain 500 feet behind other watercraft pulling skiers or tubers
and shall remain flanked to either the left or right side of the towing watercraft.

o  Section 5.08 Direction of Travel: The established direction of travel for all watercraft on the lake is in the counter clock-wise direction
as viewed from above (keep to the right). “Figure 8” maneuvers with tubers are permitted in the main body of the lake as long as
there is 500’ between the tow boat/tuber and all other watercraft in the same area.

o  Our Security Guard has requested that we remind our members that: “In Pennsylvania, boats operated between sunset,
sunrise, or during low visibility must display required navigation lights under Pennsylvania Fish and Boat Commission rules”.

o  Afinal note to be added to this email, we want to remind our members to please be courteous and prepared to launch and
retrieve your water craft in a timely and safe manner at the boat launch area. Waiting line cutting and excessive length of tie
down parking in the ramp area has been repeatedly observed.

»  MS will draft the above information in a Group Email for distribution to all of our members by Gandolfi’s.
» The Board is currently looking for someone with the skills and tooling to make repairs to the rub rails on the dock.

Next Meeting: September 22, 2026 at the Lake

Adjournment: With no further business before the Board, a motion was made by MS and seconded by SC to adjourn the August 2026 Board
Meeting at 6:33 PM. Approved.

Minutes Recorded by: Mark Sloan, TLLRA Secretary


https://www.pa.gov/agencies/fishandboat/boating/paddlesports/equipment

