Universal Child Care Policy Blueprint for
Texas

Creating a universal childcare system in Texas requires a comprehensive legal framework,
phased rollout, sustainable funding, and strong accountability measures. This blueprint outlines a
practical path forward, grounded in successful models from other states and tailored to Texas

communities.

Legal Pathway in Texas

o State legislation: Establish a statewide childcare entitlement guaranteeing access to
affordable, high-quality care for all families.

e Local pilot programs: Counties and municipalities can launch universal childcare pilots,
funded through local bonds or partnerships, to demonstrate feasibility and build

momentum.

e Public-private partnerships: Encourage collaboration between school districts,

nonprofits, and employers to expand childcare capacity.

Phased Implementation Options

Phase Covered Families Services Provided Timeline Funding Source
Phase Low-income families Subsidized full-day Year 1 Federal Child Care Development
1 (<200% FPL) care Block Grant + state match

Middle-income - _

- — +

Phase families (200-400% Sl}qmg scale Years 2— State approprlatlons employer
2 tuition 3 tax credits

FPL)
Phase Universal access, Years 3— Dedicated state fund + local

All famili i " .
3 amilies statewide capped tuition 5 revenue options



Funding and Economic Considerations

e Dedicated childcare trust fund: Finance through a mix of state appropriations, federal
grants, and employer contributions.

o Employer incentives: Provide tax credits to businesses that offer on-site childcare or
subsidize employee childcare costs.

e Economic ROI: Universal childcare increases workforce participation, reduces

absenteeism, and strengthens early childhood development outcomes.

Quality Standards and Compliance

e Accreditation: Require providers to meet state quality benchmarks, including staff-to-
child ratios, curriculum standards, and safety protocols.

o Workforce investment: Raise wages for childcare workers to professional levels, with
pathways for credentialing and career advancement.

e Transparency: Annual reporting on enrollment, quality outcomes, and fiscal

performance.

Messaging Pillars (Policy-Focused)

o Families first: Every parent deserves peace of mind knowing their child is safe and
learning.

e Economic empowerment: Affordable childcare enables parents to work, study, and
contribute to the economy.

e Equity and opportunity: Universal access ensures children from all backgrounds start

school ready to succeed.



Immediate Steps

1. Draft enabling legislation establishing a universal childcare entitlement.
Launch pilot programs in diverse counties (urban, suburban, rural) to test models.

Create a childcare workforce development initiative to recruit and train providers.

A

Establish a dedicated childcare trust fund with blended financing sources.

This blueprint provides a roadmap for building a universal childcare system in Texas, balancing

family needs, workforce development, and fiscal responsibility



