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High Expectations
Personalized Attention
Student-Centered Instruction
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Academy of Dover Charter School Board of Directors

10/22/2020 6:04 PM — Meeting called to order by — Dr. Charles D. Fletcher, Member

In Attendance

Dr. Charles D. Fletcher, Member, Phyllis Robinson, Member, Candace Holmes, Bishop
Thomas, Member, Member, Dr. Esosa Iriowen, Member, Dr. Michele Marinucci, Head of
School, Deborah Postles, Curriculum Coordinator, Lauren Comegys, Teacher Representative,
Ronda Bacu, CBOC Teacher Representative

Pledge of Allegiance
Roll Call - Quorum was established

Approval of Minutes

Motion to Approve Minutes of September meeting- Dr. Charles D. Fletcher, Member
Moved by — Dr. Esosa Iriowen

Seconded by - Bishop Thomas

Motion carried unanimously

Budget

Operations are 85% preloaded

CARES grant additional funds are will be available

We added a 6 bus

New appropriations for Transporation and Child Safety
Enrollment count is 329

Charter Expansion Grant was approved and fully funded

Motion to Approve- Dr. Charles D. Fletcher, Member
Moved by — Bishop Thomas

Seconded by — Ronda Bacu

Motion carried unanimously

Head of School Report




Students helped create a new Academy logo for merchandise for the incoming

“Academy Attire Shop” — Student involved school store.

Schedules have been modified for teachers; they now have an extra hour of planning time.
The Academy was a chosen from multiple entries to receive a small grant to expand the
playground that will include inclusive play equipment. We be featured nationally and an
Official presentation is to come.

Enrollment is 329

Kindergarten now has three classrooms

Road Construction will to begin the beginning of November, Impact should be minimal.

Teacher Report
All is going well. Teachers love the extra hour of planning.

PTO

Dr. Esosa Iriowen Thanked all staff for being supportive to the parents and loves seeing the
bond

Parents and teachers have.

Board Announcement

Dr. Charles D. Fletcher Thanked and Congratulated Dr. Marinucci and Staff -The Academy is
making a full turn around, wonderful things are happening.
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Next Meeting

Thursday, November 19, 2020 at 6:00 P.M.

Motion to Adjourn- Dr. Charles D. Fletcher
Moved by: Bishop Thomas

Seconded by: Dr. Esosa Iriowen

Motion carried unanimously



