Academy of Dover Charter School Board of Directors

2/25/2021 6:06PM — Meeting called to order by — Candice Holmes, Esq., Member

In Attendance

Kimeu Boynton, Esq., President, Candace Holmes, Esq., Member Dr. Michele Marinucci, Head
of School, David Hudson, Instructional services administrator , Lauren Comegys, Teacher
Representative, Ronda Bacu, CBOC Teacher Representative

Pledge of Allegiance
Roll Call = No Quorum was established

Approval of Minutes

Waived

Budget

All of the State, Local and federal funding has been received.
48.8% expended while at 58% of the fiscal year.

Audit Account is higher because it was a one-time payment.
Neg. unfunded payroll has been corrected.

Head of School Report

The Academy has a waiting list started for the 21-22 School year.
We have begun virtual tours for our new families.
We have had some staff changes and title changes:
e Deborah Postles is now the Supervisor of Student Services
e David Hudson is now the Supervisor of Instructional Services
e Daniel Jones is now the Dean of Students

Public Comment

Public hearing for expansion will be held on April 6, 2021 at 5pm

Teacher Representative

All are in high spirits and making things happen.

Next Meeting

Board Meeting TBD



